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We welcome our readers 
to another copy of the 
Shopsteward Magazine 
and receive our warm and 

revolutionary greetings to the Federation 
of Elijah Bharayi and Chris Dlamini. 
From its very founding the Federation 
committed itself to organise and unite 
workers on the basis of democratic 
member control of the federation. 
The founders of COSATU also understood 
very early that, at the time when apartheid 
state repression was at its height, organising 
workers will be a difficult challenge, that it 
will require sacrifices and risks to their lives. 

They understood that under apartheid 
oppression and super-exploitative 
conditions affecting the workers they seek 
to represent, a further commitment was 
required - to fight for a “united, democratic 
South Africa free from oppression and 
economic exploitation”. They understood 
the political and economic conditions in 
which their new federation will operate 
and the economic foundation upon which 
apartheid rule rested. The federation was 
also founded on the principles of unity and 
solidarity of all workers, opening all eligible 
to membership without discrimination 
and within the scope of its public-sector 

organising. The federation’s 
motto expressed these 
principles: “An injury to 
one is an injury to all”. 
They understood that they 
cannot take forward these 
commitments and principles 
alone, they would need to 
co-ordinate, affiliate and 
formulate relations with other 
workers in South Africa and 
around the world, to realise 
these ideals.

COSATU was one of 
the organisations with the 
concrete experience of 
connecting trade union 
struggles with community 
struggles that reflected the 
broad-front struggles under 
the banner of the United 
Democratic Front (UDF). 
It is, therefore, no accident 
that COSATU has been 

one of the leading democratic contingents 
of militant and progressive trade unionism 
in South Africa, and part and parcel of the 
forces for national liberation and socialism 
in South Africa and the Alliance. 

Our struggle, in post-1994 period to 
advance workers immediate economic 
interests has been accompanied by the 
struggle to defend the public sector in the 
face of threats to privatise, to “right-size”, to 
outsource and to basically incapacitate the 
public sector from playing its democratic 
and transformative role. In these 34 years 
of our existence, there have been periods 
of defeats but also greater successes 
to roll-back the agendas of privatisation, 
outsourcing and anti-worker programmes 
in the public sector.

Never has this need to defend the public 
sector been so critical than in this period 
we are now in. The federation remains 
committed not only to defending the public 
sector but also to ensure that the public 
sector (through hundreds of thousands of 
workers it employs) plays an appropriate 
transformative role for a radical social 
and economic change in favour of the 
workers and the poor; and we, therefore, 
will continue to resist the attempts to blame 

workers for our economic ills.
The attempts to coerce 30 000 workers 

to retire should be met with the same 
resistance that was unleashed on the 
apartheid regime. 

Since 2013, workers have been suffering 
from austerity measures that have seen 
cuts in public spending, led to massive 
reduction in all aspects of social and 
economic benefits to the people, in wages, 
retirement benefits and pensions, health 
and education and social welfare transfers. 

The strategic task of regaining the unity 
of our people will not be possible without 
us proceeding with the second more 
radical phase of our revolution and to be 
precise, with a more radical economic 
transformation to overcome systematic 
features of growing unemployment, 
obscene inequality and mass poverty in a 
context of economic recession.  To be more 
precise, we cannot effectively mobilise and 
unite our people without a programme 
aimed at ending monopoly capitalism, 
accelerating state-led industrialisation, 
overcoming apartheid spatial inequality, 
and advancing our massive education and 
training programme and so on.

This strategic task is even more important 
for the working class and its leading 
detachments in the trade union movement. 
Our federation is strategically placed in to 
play such a role. We can only do this if we 
increase our membership; because there is 
strength in numbers. 

Recruitment Campaign
The 13th National Congress resolved 

that the federation should accelerate 
recruitment and our recruitment target of 
50%+1 must be implemented in all affiliated 
trade unions, structures and economic 
sectors. Based on past successful 
recruitment campaign coordinated by the 
federation, the single biggest challenge to 
emerge from our sub-national structures is 
that of poor coordination or lack thereof of 
recruitment programs. 

The ultimate success or failure of 
a recruitment campaign rests on the 
machinery that is mobilised to implement 
the campaign at provincial, local and 
affiliate level – where the actual recruitment 

takes place. This machinery should take 
collective responsibility for working towards 
one common goal which is to grow the 
federation’s membership. The concern 
about the lack of active participation by 
our structures at Provincial and affiliate 
level must be addressed. Many provincial 
officials and regional organisers have 
neglected this important task for too long 
and it's about time we take full responsibility 
as members, leaders and officials.  

Treasury’s Draft Economic  
Recovery Strategy 

The recently unveiled Draft Economic 
Recovery Strategy by the National Treasury 
is proving once again why workers need to 
be united and vigilant against the attempts 
to abandon the ANC 54th Conference 
resolutions and the 2019 ANC Elections 
Manifesto. The right-wingers are tireless 
and will easily undermine and if possible 
dismantle democracy if it serves their 
narrow interest.

We cannot allow to see institutions 
like Nedlac being undermined. Nedlac 
was formed to serve as a forum where 
government, business and labour can 
jointly discuss and formulate economic 
policies. The publishing of this strategy 
without Nedlac input undermines Nedlac as 
a structure that should come up with socio-
economic policies. 

The reasons for the strategy are not clear 
because the government is an ANC led 
government and all government policies 
should derive the legitimacy from ANC’s 
principal documents which includes the 
freedom charter. The charter states that 
“The mineral wealth beneath the soil, the 
Banks and monopoly industry shall be 
transferred to the ownership of the people 
as a whole.” We can only conclude that the 
document has been drafted to appease 
credit rating agencies and not to establish 
and expand existing new industries and 
jobs.  

The biggest threat to the economy 
including the pending collapse of the SOEs, 
the burgeoning levels of corruption, the 
loss of R150 billion a year to corruption 
and wasteful expenditure and declining tax 

Editors note

Bheki Ntshalintshali  
Editor in Chief
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Word from the Editor

Norman Mampane - Editor

revenues.  Government’s single biggest task 
is to address these. If these can be fixed, 
then the economy will start to grow, yet the 
powers that be do not seem to have solid 
strategies that speak to these existential 
threats to the state. COSATU will not even 
discuss this National Strategy, as workers, 
we reject the unilateral imposition of policies 
that are formulated outside Nedlac and this 
reminds us of the GEAR policy which was 
imposed by among others Trevor Manuel.  

This strategy is anti worker and anti- poor. 
It endorses the current austerity measures 
or cuts in budget that is currently pursued 
by the government. These cuts imply that 
there will be poor service delivery and there 
will be less job creation. Only 225 000 jobs 

were created between 2017 and 2018. The 
targets for reducing unemployment to 6% in 
the next 10 years will not be achieved in an 
environment of budget cuts. 

It calls for the sale of the Eskom coal 
power stations in order to reduce its debt, this 
is unacceptable because direct ownership of 
the coal mines will likely result in low costs 
of coal and low tariffs for electricity. One of 
the reasons why the manufacturing sector 
is unable to create new jobs is because of 
the high electricity tariffs which are caused by 
high coal prices.  

The complete privatisation of the electricity 
generation sector is likely to result in job 
losses in Eskom, an increase in dependence 
on private generators of electricity and a 

risk to national security.   The imposition of 
renewable IPP’s on Eskom is likely to increase 
debt for Eskom and liquidate it. Cosatu 
is exploring ways to legally challenge the 
signing of renewable energy IPP’s. The sale 
of spectrum to communication companies 
such as Vodacom will not result in low prices 
of data.The silence of the document on the 
ruling party conference resolutions, the ANC 
manifesto is more than disappointing and this 
includes the establishment of a state bank, a 
sovereign wealth fund and prescribed assets 
requirements on provident funds. 

South Africa should learn from China 
where the means of production are under 
the ownership or control of the Chinese 
people led by the Communist party of China 

and this includes the financial sector. China 
is the largest second economy in the world 
because it has ensured that government 
continues to own or control critical sectors in 
the economy. 

China has an unemployment rate of less 
than 6% and has implemented measures 
to ensure that poverty is abolished by 2020. 
The strategy should be giving us plans on 
how government will increase its control, 
ownership and regulation of the private sector 
and how it will implement ANC conference 
resolutions. Enjoy this copy of our Magazine 
and let us continue to participate in shaping 
a new South Africa where workers have 
a voice and will be properly represented.
Amandla!

this Edition comes after the 
celebrations of Women’s 
Day in South Africa and 
also the adoption of an 

International Labour Standard 
on Eradication of Violence and 
Sexual Harassment at work.
 

We must congratulate all 
Gender Activists in particular 
and workers in general across 
the globe for campaigning for 
safer workplaces! We continue 
with the series on empowering 
of Shopstewards as worker 
representatives on delivery of 
various programmes such as the 
Occupational Health and Safety 
at the workplace.

 
SACP Central Committee 

members argues that ‘the 
motive forces are those that 
drive and stand to benefit 
from the revolution. And 
working women stand to 
gain more from the ending of 
national domination than any 
other among the oppressed. 
We articulate the role of women 
in the class struggle! South 
African has been regarded as an 
interesting example of a country 
attempting to over-come the 
decent work deficit.

 
Many argue that ‘each country 

developing a long-term goal 
to reduce decent work deficit 
should integrate decent work 
agenda in its growth path. And 
building consensus with social 
partners, labour, employers, the 
community and government 
departments, around the idea 
of a social or developmental 
pact, must be reprioritised.’ 
[Department of Economic 
Development 2010:7] ‘....the 
challenge will be managing the 
trade-offs between the social 
partners.’ In this Edition, we 
have engaged a representative 
of the employer’s association to 
commence with the key issues 
such as eradicating the rhetoric 
of ‘leaving no one behind.’ 
Yet in many African countries, 
social partners only hear or read 
about economic decisions which 
affects them in the media and 
newspapers!

 
Mthunzi Mdwaba argues that 

‘We cannot fail to pay attention 
to issues of productivity and 
ensuring that we create full 
productive employment and 
concomitant decent work.’ Others 
issues relates to the Reskilling 
of the workforce, A state bank 
which is a necessity for South 
Africa, the Signing of National 
Credit Amendment Bill into Law  

as a progressive policy shift, 
Refocusing on reconfiguration 
of the Department of Labour and 
also eradicating the legacies 
of apartheid discrimination and 
inequalities in the workplace.

 
Back to Basics in Action!

In this Edition we continue to 
cover extensively the activities 
of workers on the ground to 
enhance the Back to Basics 
Campaign across all sectors of 
the economy.

‘….all workers should stand 
together regardless of their social 
or other opinions and workers 
must develop a resistance 
to capitalist exploitation were 
scouted, likewise the idea that 
the trade unions could ever be 
developed into real proletarian 
organizations And workers’ 
education must be organized to 
infuse the mass with revolutionary 
understanding and spirit. It is 
working for the closer affiliation 
and solidification of our existing 
unions……’-Lenin, 1924.  
Our affiliated trade unions have 
continued to fight for job security, 
eradication of sexual harassment 
and tackling of shortage of staff 
to render quality public services.

Our affiliates have consistently 
extended a hand of generosity 
to our communities during the 

Mandela Day [Month] as an 
International Day declared by 
the United Nations to promote 
principles espoused by the late 
liberation icon, TaTa Nelson 
Mandela.
 

COSATU acknowledges all 
unions for their revolutionary 
collegiality to humanize 
our communities and 
also offer a helping hand!  
Also we reflect on how unions 
are implementing COSATU 
resolution on establishment 
of Young Workers’ Forum to 
encourage unionization of all 
new entrants in the labour 
markets.
 
Workers Education is 
critical to enhance class 
consciousness!

The general membership 
is privileged to have resource 
packs prepared to empower 
them after a participation on 
shopstewards before finalization 
of the launched COSATU 
Shopsteward Training Manual 
and we agree that ‘it is an 
obligation of progressive trade 
unions to train and support 
all elected leadership and 
also cascade mass education 
programmes to the rank and file’.

 And we zoom into the 

Manual to unpack some critical 
components.

 
We congratulate all newly 

elected shopstewards and office 
bearers across all levels of the 
federation and the unions. And 
we pay a special recognition of 
the election of the first woman 
COSATU Gauteng Provincial 
Secretary!

 
Wa Thinda Bafazi! Gender 

equality is a trade union issue! 
We wish all unions preparing 
their National Congresses 
a success such as SADTU, 
SACTWU and POPCRU!

 
On international front, the 

recent Trilateral Conference, 
amongst others, Resolved to 
organize workers in both the 
formal and informal economy 
more aggressively, recognizing 
the changing nature of the 
workforce and the world of work. 
We unpack the outcomes from 
the 4th Trilateral Conference 
which was held in Accra, Ghana, 
duly attended by trade unionists 
from Ghana, Nigeria and South 
Africa.
 
Forward with Internationalism!
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“Workers have a right to work 
in environment that is not 
harmful. Decent work cannot be 
achieved without sound, safe 

and healthy environment, and when 
that gets compromised, productivity 
levels suffers,”

Health and safety at the 
workplace is a trade union 
issue
In this edition of a series of articles 
on ‘Going Back to Basics’, we 
wish to continue to congratulate all 
shopstewards who were recently 
elected to aspire to become professional 
in the execution of their duties.

a shopsteward as an 
occupational Health and 
Safety Officer at the workplace
In any workplace, Occupational Health 
and Safety are employed to develop, 
implement and monitor occupational 
health and safety policies, programs 
and procedures, to assist the employer 
in ensuring compliance with health and 
safety legislation and/or regulations 
with the objective of ensuring that all 
reasonable and proper measures are 
taken to protect the workforce, clients 
and visitors to a particular workplace or 
site. 

Normally all these officers influence 
and propose budget allocation to the 
operations of the occupational health 
and safety offices after consultation 
with all stakeholders [only in workplace 

where workplace democracy is 
applied].  And also are formally ushered 
with a responsibility to lead sustainable 
health and safety awareness at the 
point of production within a particular 
organization. 

Their roles extend to investigation and/
or reporting of all serious or critical 
injury accidents occurring to staff and/
or clients to eradicate them through 
application of emergency procedures 
and/or to compile reports and table 
recommendations to lead further 
compiling of formal reports according 
to the provisions of the labour laws, 
in liaison with related governmental 
bodies and regulating agencies. 

We are coming from the successful 
Occupational Health and Safety 
Conference convened under 
the auspices of the reconfigured 
Department of Employment and 
Labour, led by a former trade unionist, 
honourable Thulas Nxesi. And we are 
hoping the new broom will sleep clean! 

right to work in safe 
environment!
international Labour 
organization specialist based 
at the ILO Pretoria Office, Ms. 
maria machailo-ellis argued 
that ‘we need increased investment in 
people’s capabilities to promote decent 
work and also tackle the challenges 
faced by the working class on issues 
related to the Future of Work and also 

the 4th Industrial 
Revolution. And revitalizing collective 
representativeness of all stakeholders 
through social dialogue on issues of 
occupational health and safety cannot 
be overemphasised.’

According to the ILO International 
Labour Standards on Every worker 
has a right to work in safe working 
environment.’

Labour inspectors must be 
visible to promote enforcement 
of labour laws
The ILO Constitution sets forth the 
principle that workers must be protected 
from sickness, disease and injury 
arising from their employment. Yet for 
millions of workers the reality is very 
different. According to the most recent 
ILO global estimates, 2.78 million work-
related deaths are recorded every 
year, of which 2.4 million are related 
to occupational diseases. In addition 
to the immense suffering caused 
for workers and their families, the 
associated economic costs are colossal 
for enterprises, countries and the world. 

The losses in terms of compensation, 
lost work days, interrupted production, 
training and reconversion, as well as 
health-care expenditure, represent 
around 3.94 per cent of the world’s 
annual GDP.(Note 1) Employers face 
costly early retirements, loss of skilled 
staff, absenteeism and high insurance 
premiums. Yet, many of these 

tragedies are preventable through the 
implementation of sound prevention, 
reporting and inspection practices. 

ILO standards on occupational safety 
and health provide essential tools for 
governments, employers and workers 
to establish such practices and 
provide for maximum safety at work. 

iLo Labour instruments 
standards on safety and Health!
The ILO has adopted more than 40 
standards specifically dealing with 
occupational safety and health, as 
well as over 40 Codes of Practice.  
Nearly half of ILO instruments deal 
directly or indirectly with occupational 
safety and health issues.

fundamental principles of 
occupational safety and health

·	 Promotional Framework for 
Occupational Safety and 
Health Convention, 2006 
(No. 187)  - [ratifications ]  
As an instrument setting out 
a promotional framework, 
this Convention is designed 
to provide for coherent 
and systematic treatment 
of occupational safety and 
health issues and to promote 
recognition of existing 
Conventions on occupational 
safety and health. The 
Convention is aimed at 

A Shopsteward  
must be an 
Occupational  
Health and Safety 
Officer in the 
workplace  
By Norman Mampane

Worker Issues

Health and Safety at the workplace is a trade union issue
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establishing and implementing 
coherent national policies on 
occupational safety and health 
through dialogue between 
government, workers’ and 
employers’ organizations 
and to promote a national 
preventive safety and health 
culture.

·	 occupational safety and 
Health Convention, 1981 
(No. 155)  - [ratifications ] 
and its Protocol of 
2002  - [ratifications ] 
The convention provides for the 
adoption of a coherent national 
occupational safety and health 

policy, as well as action to 
be taken by governments 
and within enterprises to 
promote occupational safety 
and health and to improve 
working conditions. This policy 
shall be developed by taking 
into consideration national 
conditions and practice. 
The Protocol calls for the 
establishment and the periodic 
review of requirements and 
procedures for the recording 
and notification of occupational 
accidents and diseases, and 
for the publication of related 
annual statistics.

·	 occupational Health 
Services Convention, 
1985 (No. 161)  - 
[ratifications ]  
This convention provides 
for the establishment of 
enterprise-level occupational 
health services which are 
entrusted with essentially 
preventive functions and which 
are responsible for advising 
the employer, the workers 
and their representatives in 
the enterprise on maintaining 
a safe and healthy working 
environment.

Health and safety in particular 
branches of economic activity

·	 Hygiene (commerce 
and Offices) 
Convention, 1964 (No. 
120)  - [ratifications ]  
This instrument has the 
objective of preserving 
the health and welfare 
of workers employed in 
trading establishments, and 
establishments, institutions 
and administrative services 
in which workers are mainly 
engaged in office work 
and other related services 
through elementary hygiene 
measures responding to the 

requirements of welfare at the 
workplace.

·	  occupational safety 
and Health (Dock Work) 
Convention, 1979 (No. 
152)  - [ratifications ]  

·	 Safety and Health in 
Construction Convention, 1988 
(No. 167)  - [ratifications ]  
The convention provides for 
detailed technical preventive 
and protective measures 
having due regard for the 
specific requirements of this 
sector. These measures 
relate to safety of workplaces, 

machines and 
equipment used, 
work at heights and 
work executed in 
compressed air.

·	safety and 
Health in mines 
C o n v e n t i o n , 
1995 (No. 176)  - 
[ratifications ]  
This instrument 
regulates the various 
aspects of safety and 
health characteristic for 
work in mines, including 
inspection, special 
working devices, and 
special protective 
equipment of workers. 
It also prescribes 
requirements relating 
to mine rescue.

·	safety and Health 
in agriculture 
C o n v e n t i o n , 
2001 (No. 184)  - 
[ratifications ]  

The convention has the 
objective of preventing 
accidents and injury to health 
arising out of, linked with, or 
occurring in the course of 
agricultural and forestry work. 
To this end, the Convention 
includes measures relating 
to machinery safety and 
ergonomics, handling and 
transport of materials, sound 
management of chemicals, 
animal handling, protection 
against biological risks, and 
welfare and accommodation 
facilities.

Protection against specific 
risks

·	 radiation Protection 

Convention, 1960 (No. 
115)  - [ratifications ]  
The objective of the 
Convention is to set out basic 
requirements with a view to 
protect workers against the 
risks associated with exposure 
to ionising radiations. 
Protective measures to be 
taken include the limitation of 
workers’ exposure to ionising 
radiations to the lowest 
practicable level following the 
technical knowledge available 
at the time, avoiding any 
unnecessary exposure, as 
well as the monitoring of the 
workplace and of the workers’ 
health. The Convention further 
refers to requirements with 
regard to emergency situations 
that may arise.

·	 occupational cancer 
Convention, 1974 (No. 
139)  - [ratifications ]  
This instrument aims at 
the establishment of a 
mechanism for the creation 
of a policy to prevent the 
risks of occupational cancer 
caused by exposure, generally 
over a prolonged period, to 
chemical and physical agents 
of various types present 
in the workplace. For this 
purpose, states are obliged 
to determine periodically 
carcinogenic substances and 
agents to which occupational 
exposure shall be prohibited or 
regulated, to make every effort 
to replace these substances 
and agents by non- or 
less carcinogenic ones, to 
prescribe protective and 
supervisory measures as well 
as to prescribe the necessary 
medical examinations of 
workers exposed.

·	 working environment 
(Air Pollution, Noise 
and Vibration) 
Convention, 1977 (No. 
148)  - [ratifications ]  
The convention provides that, 
as far as possible, the working 
environment shall be kept free 
from any hazards due to air 
pollution, noise or vibration. 
To achieve this, technical 
measures shall be applied to 
enterprises or processes, and 
where this is not possible, 
supplementary measures 
regarding the organization of 
work shall be taken instead.

Worker Issues

 Labour Inspectors must be visible to promote enforcement of labour laws
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Worker Issues

·	 Asbestos Convention, 
1986 (No. 162)  - 
[ratifications ]  
Aims at preventing the 
harmful effects of exposure 
to asbestos on the health 
of workers by indicating 
reasonable and practicable 
methods and techniques 
of reducing occupational 
exposure to asbestos to a 
minimum. With a view to 
achieving this objective, 
the convention enumerates 
various detailed measures, 
which are based essentially 
on the prevention and 
control of health hazards 
due to occupational 
exposure to asbestos, and 
the protection of workers 
against these hazards.

·	 Chemicals Convention, 1990 
(No. 170)  - [ratifications ]  
The Convention provides 
for the adoption and 
implementation of a 
coherent policy on safety 
in the use of chemicals at 
work, which includes the 
production, the handling, 
the storage, and the 
transport of chemicals 
as well as the disposal 
and treatment of waste 
chemicals, the release of 
chemicals resulting from 
work activities, and the 
maintenance, repair and 
cleaning of equipment and 
containers of chemicals. In 
addition, it allocates specific 
responsibilities to suppliers 
and exporting states.

codes of Practice
ILO Codes of Practice  set out 

practical guidelines for public 
authorities, employers, workers, 
enterprises, and specialized 
occupational safety and health 
protection bodies (such as 
enterprise safety committees). They 
are not legally binding instruments 
and are not intended to replace 
the provisions of national laws or 
regulations, or accepted standards. 
Codes of Practice provide guidance 
on safety and health at work in certain 
economic sectors (e.g. construction, 
opencast mines, coal mines, iron and 
steel industries, non-ferrous metals 
industries, agriculture, shipbuilding 
and ship repairing, forestry), on 
protecting workers against certain 

hazards (e.g. radiation, lasers, 
visual display units, chemicals, 
asbestos, airborne substances), 
and on certain safety and health 
measures (e.g. occupational safety 
and health management systems; 
ethical guidelines for workers’ 
health surveillance; recording and 
notification of occupational accidents 
and diseases; protection of workers’ 
personal data; safety, health and 
working conditions in the transfer of 
technology to developing countries).

relevant iLo instruments
·	 Labour Inspection 

Convention, 1947 (No. 
81)  - [ratifications ]  
This governance 
Convention requires 
ratifying states to maintain a 
system of labour inspection 
for workplaces in industry 
and commerce; states 
can make exceptions 
with regard to mining and 
transport. It sets out a series 
of principles respecting 
the determination of the 
fields of legislation covered 
by labour inspection, the 
functions and organizations 
of the system of inspection, 
recruitment criteria, the 
status and terms and 
conditions of service of 
labour inspectors, and their 
powers and obligations. 
The labour inspectorate has 
to publish and communicate 
to the ILO an annual report 
indicating the general 
functioning of its services 
on a number of issues.

·	 Protocol of 1995 to 
the Labour inspection 
Convention, 1947 (No. 
81)  - [ratifications]  
Each state that ratifies this 
protocol shall extend the 
application of the provisions 
of the Labour Inspection 
Convention, 1947 (No. 81) 
to workplaces considered 
as non-commercial, which 
means neither industrial nor 
commercial in the sense 
of the convention. It also 
allows ratifying states to 
make special arrangements 
for the inspection of 
enumerated public services.

·	 Labour Inspection 
( A g r i c u l t u r e ) 

Convention, 1969 (No. 
129)  - [ratifications ]  
This governance 
convention, similar in 
content to Convention 
No. 81, requires ratifying 
states to establish and 
maintain a system of labour 
inspection in agriculture. 
Labour inspection coverage 
may also be extended to 
tenants who do not engage 
outside help, sharecroppers 
and similar categories 
of agricultural workers; 
persons participating in 
a collective economic 
enterprise, such as 
members of a cooperative; 
or members of the family 
of the operator of the 
agricultural undertaking, as 
defined by national laws or 
regulations.

occupational Health and 
safety Legislation in south 
africa!

South Africa passed Occupational 
Health and Safety Legislation in 
1993.

According to the Occupational 
Health and Safety Act [Act No. 85 of 
1993] as amended by Occupational 
Health and Safety Amendment Act, 
No. 181 of 1993 which provided for 
‘the provision of safety of persons at 
work and for the health and safety of 
persons in connection with the use of 
plant and machinery, the protection 
of persons at work against hazards 
to health and safety arising out of or 
in connection with the activities of 
persons at work.’ 

Today, many workers are still 
challenges related to the recent 
concluded of silicosis in which 
compromised the health of many 
mineworkers. Other challenges 
relate to attack of workers such as 
police, nurses, doctors, Emergency 
Services and teachers at work 
in which the Congress of South 
African Trade Unions [COSATU] 
has condemned. Every workplace 
across all sectors of the economy 
must ensure that workers are 
protected against harmful noise, 
vibration, HIV/AIDS, TB, infections 
or any other occupational hazard.

 

inadequate labour 
inspectorate enforcement!

In South Africa, there has been a 
loud outcry that Labour Inspectors 
are ineffective, under-staffed, 
receiving brown envelopes from 
some employers and also are not 
visible.

According to the ILO ‘the proper 
application of labour legislation 
depends on an effective labour 
inspectorate. Labour inspectors 
examine how national labour 
standards are applied in the 
workplace and advise employers 
and workers on how to improve 
the application of national law in 
such areas as working time, wages, 
occupational safety and health, 
and child labour. In addition, labour 
inspectors bring to the notice of 
national authorities gaps and defects 
in national law. 

They play an important role in 
ensuring that labour law is applied 
equally to all employers and workers. 
Because the international community 
recognizes the importance of labour 
inspection, the ILO has made the 
promotion of the ratification of the 
two labour inspection Conventions 
(Nos 81 and 129) a priority. On 1st 
January 2019, 146 countries (nearly 
80 per cent of ILO member States) 
had ratified the Labour Inspection 
Convention, 1947 (No. 81), and 53 
had ratified Convention No. 129

Nevertheless, challenges remain 
in countries where labour inspection 
systems are underfunded and 
understaffed, and consequently 
unable to do their job. Some 
estimates indicate that in certain 
developing countries less than 1 
per cent of the national budget is 
allocated to labour administration, 
of which labour inspection systems 
receive only a small fraction. 

Other studies show that the costs 
resulting from occupational accidents 
and illnesses, absenteeism, abuse 
of workers and labour disputes can 
be much higher. Labour inspection 
can help prevent these problems 
and thereby enhance productivity 
and economic development.

every workplace must be 
free from occupational stress 
or injury!

Generally speaking workers 
utilize materials, tools or any other 
machinery to sell their labour power 
to bosses at any given site. All these 
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items must be placed ‘within easy 
reach of workers ‘to help to eliminate 
unnecessary muscular movement 
and lessen risks of stress and fatigue 
while working.’

‘Easy-to-reach materials, tools, and 
controls will make work easier and 
increase efficiency and productivity. 
Cluttered workshops in which tools, 
controls, and materials are scattered 
around are stressful for workers. 
Workers will spend more time finding 
the tools and will make frequent 
trips carrying the items materials, 
tools, and controls placed within 
easy reach of workers are effective 
for relieving the muscular strain and 
stress of workers and improving 
work quality.’-[Human ergology 
society in collaboration with 
the international ergonomics 
Association, 2017]

At every workplace, there must be 
discussion amongst workers on ‘how 
moving equipment and materials can 
be improved by changing the layout 
in the work area. Find a better way 
of moving equipment and materials 
within each care work area and 
between different work areas.’

Shopstewards designated to health 
and safety sectors must ensure 
that ‘they arrange the locations 
of equipment, instruments, and 
materials so that a series of several 
operations can be done while 
minimizing the movement of the 
work items. Rearrange the layout of 
the work areas so that the need to 
move materials is minimized. Why 
often workstations and equipment 
are installed after each other as care 
services expand, and their existing 
positions are not necessarily suitable 
for easy and efficient work. This can 
be improved by changing their layout. 
Time needed to perform a task can 
be greatly reduced by relocating the 
places of equipment, machines, or 
materials. This lessens workers’ time 
and fatigue, allowing more efficient 
working. Good layout of the work area 
is beneficial for preventing accidents 
or unnecessary contamination caused 
by moving materials, to curb risks or 
symptoms such as • repetitive strain 
• excessive fatigue • low-back pain • 
increased injury rates • unexpected 
contamination • stress-induced 
disorder.’

Shopstewards must lead to ‘engage 
and also establish safe handling 

procedures of sharp instruments and 
use necessary safety devices and 
safe disposal containers in cases of 
workers who work with sharp needles 
and scalpels.’

It is important that prevention 
measures correspond to the risk. 
Risk levels vary between care tasks; 
the places of blood exposure, such 
as operating rooms; and procedures 
such as dialysis. Many of the injuries 
caused by sharps handling are 
preventable by employing measures 
appropriate to the kind of procedures 
and equipment in use.’

For shopstewards for example 

in such industries ‘it is essential for 
all care staff to follow the safety 
procedures in the handling of sharps 
and to conduct regular worksite visits 
by safety managers, occupational 
safety and health staff, or the Infection 
Control Team (ICT).’

It is important to adopt appropriate 
safety protocols at your workplace and 
to follow them. The risk of infection is 
reduced because medical staff will 
have better knowledge to manage 
sharps. - Review duty activities to 
avoid being engaged in multiple 

tasks, such as drawing blood, giving 
injections, and setting up intravenous 
drips. Concentrate on one task at a 
time to reduce incidents of medication 
errors and needle-stick injuries.’ 
[Ergonomic Checkpoints in Health 
Care Work]

way forward on workplaces 
free of accidents and diseases!

The Employment and Labour held 
a successful national Occupational 
Health and Safety Conference at 
Emperors Palace at Kempton Park, 
Ekurhuleni where the department 
committed to ‘zero tolerance to 
incidence of fatal injuries and diseases 
at the workplace’.

Addressing the Occupational Health 
and Safety Conference under the 
Theme ‘Strategic Cooperation to 
promote decent work and achieve 
Vision Zero in Occupational Injuries 
and Disease; South Africa-‘Vision 
Zero’.

Minister, Thulas Nxesi, has called 
for the collaboration between his 
department and social partners 
towards the creation of a “Vision 
Zero” – a workplace free of accidents 
and diseases. He said business and 

organised labour have key roles to 
play to achieve the Vision Zero.

“We have to work with organised 
business to ensure compliance and 
to assist them to act as responsible 
citizens. This is especially the case 
in the majority of workplaces – which 
remain unionised,’’ he said.

The Minister said unions and shop 
stewards also need to rise to the 
occasion to safeguard the conditions 
of their members and to report non-
compliance. “That also means 
inspectors have to respond timeously 
and effectively to compliance”, he 
said. The Minister said it was crucial 

for inspectors to be adequately 
capacitated to provide the services 
the Department offers.

He said achieving Vision Zero means 
moving towards a trained health and 
safety officer in every workplace. In 
high-risk sectors – such as mining 
and construction – this has assisted in 
reducing the statistics for injuries and 
fatalities. The Department, through 
the Chief Directorate for Occupational 
Health and Safety provides a suite 
of services, which can be tailored to 
individual sectoral needs. 

 Stakeholders participating in the Occupational Health and Safety Conference at Kempton Park in 2019 
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These include:
• To develop and amend 

regulations, policies and 
guidelines

• To work with stakeholders and to 
provide training

• To conduct specialised inspection 
and incident investigation as 
required

• To administer special projects 
– such as the Iron and Steel 
project, and

• Most importantly to train 
Inspectors – including technically 
specialised Inspectors for specific 
sectors.

establishment of 
occupational Health and 
safety committees

According to COSATU 
Occupational Health and Safety 
Coordinator, Jacqueline Bodibe ‘every 
workplace must have a functional and 
representative Occupational Health 
and Safety Committee to prevent 
any occurrence of fatal injuries and 
diseases at the point of production.’ 

All ‘health and safety committees 
must be established under Section 
19 and all workplaces are due 
bound to have ‘health and safety 
representatives as designated in 
terms of Section 17[1]

The Chief Inspector ‘may direct any 
employer in writing or any category 
of employers to prepare written 
policy concerning  the protection 
of the health and safety of his/her 
employees at work, including a 
description of his/her organization 
and the arrangements for carrying out 
and reviewing that policy’.

An employer shall prominently 
display a copy of the policy referred 
to in subsection [1] of the Act, signed 
by the Chief Executive Officer, in the 
workplace where his/her employees 
normally report for service.’

‘every employer shall provide 
and maintain, as far as is 
reasonably practicable, a 
working environment that is 
safe and without risk to the 
health of his/her employees.’

a health and safety 
representative may perform 
the following functions in 
respect of the workplace 
or section of the workplace 

for which he/she has been 
designated, namely;
a. Review the effectiveness of 

health and safety measures
b. Identify potential hazards and 

potential major incidents at the 
workplace

c. In collaboration with his/her 
employer, examine the causes of 
incidents at the workplace

d. Investigate complaints by 
any employee relating to that 
employee’s health or safety at 
work

e. Make presentations to the 
employer or a health and safety 
committee on  matters arising 
from paragraphs [a], [b], [c], or [d], 
or where such representatives 
are unsuccessful, to an inspector

f. Make representations to the 
employer on general matters 
affecting the health or safety of 
the employees at the workplace

g. Inspect the workplace, including 
any article, substance, plant, 
machinery or health and safety 
equipment at that workplace with 
a view to, the health and safety 
of employees, at such intervals 
as may be agreed upon with 
the employer; provided that the 
health and safety representative 
shall give reasonable notice to 
his/her intention to carry out such 
an inspection to the employer, 
who may be present during the 
inspection

h. Participate in consultations with 
inspectors at the workplace 
and accompany inspectors on 
inspections of the workplace

i. Receive information from 
inspectors as contemplated in 
Section 36 and

j. In his/her capacity as a health 
and safety representative attend 
meetings of the health and safety 
committees of which he/she is a 
member, in connection with any 
of the above functions

a health and safety 
representative shall, in 
respect of the workplace 
or section of the workplace 
for which he/she has been 
designated be entitled to;

a. Visit the site of an incident at all 
reasonable times and attend any 
inspection in loco

b. Attend any investigation or formal 
inquiry held in terms of this Act

c. In so far as it is reasonably 

necessary for performing his/her 
functions, inspect any document 
which the employer is required to 
keep in terms of this Act

d. Accompany an inspector on any 
inspection

e. With the approval of the employer 
[which approval shall not be 
unreasonably withheld], be 
accompanied by a technical 
adviser, on any inspection, and 

f. Participate in any internal or 
safety audit

All employers shall provide such 
facilities, assistance and training as a 
health and safety representative may 
reasonably require and as have been 
agreed upon for the carrying out of 
his/her functions.

However, most employers 
undermine their roles until an 
incident has occurred and are 
made to run helter-skelter to 
account to the Department 
of Employment and Labour.  
This must stop!

the Department has 
committed to appointing 
an additional 200 contract 
workers and an additional 
500 occupational Health and 
Safety Inspectors.

The Department, through the Chief 
Directorate for Occupational Health 
and Safety provides a suite of 
services, which can be tailored to 
individual sectoral needs. These 
include:
• To develop and amend 

regulations, policies and 
guidelines

• To work with stakeholders and to 
provide training

• To conduct specialized 
inspection and incident 
investigation as required

• To administer special projects 
– such as the Iron and Steel 
project, and

• Most importantly to train 
Inspectors – including technically 
specialised Inspectors for 
specific sectors.

The Minister said: “We require 
OHS inspectors of a high calibre who 
have been fully trained and are fully 
operational to service the clients of 
the Department through the OHS Act 
and its 21 Regulations and numerous 
incorporated Standards. The OHS 

Inspector will need to display 
competence in the following areas: 
qualifications, knowledge, skills and 
the right attitude and passion towards 
the work that he/she has applied for – 
together with the requisite experience. 
And of course, the level of inspection 
will vary from the highly technical 
to the more general OHS issues. 
There is a specific role to support and 
advise SMMEs where resources are 
more limited – but compliance is still 
required”.

Department of Employment and 
Labour Director-General, Thobile 
Lamati said not much has been done 
to prepare people for 4th industrial 
revolution. He asked the question, 
“How do we respond to new risks and 
opportunities brought about by 4th 
industrial revolution?” 

Lamati said health and safety 
was not about safety management 
systems but, “about duty of 
care”. Lamati said inspector’s 
responsibilities were misunderstood. 
When incidents happen people ask 
where were inspectors? He said 
inspectors cannot be expected at 
each and every workplace.

The Director-General said over the 
years the Department has observed 
that self-regulation does not work. He 
said the intention has been to focus 
on sectors that do not have systems. 
He said the amended OHS Bill would 
be prescriptive. He also said in the 
amended OHS Bill for the first time 
workers would refuse to work in 
dangerous work environments. He 
said there will also be a push for the 
passing of the bill into an Act this year.

Lamati said inspectors have a 
responsibility to ensure that labour 
legislation should not be an exercise 
in ethics, “But it actually works”.  He 
said there was a need to establish 
a credible labour inspection system 
– and this was vital to ensuring of 
safe work environments and decent 
work. He said the Department has 
expectations of an effective labour 
inspection that faces the challenges 
of the labour market.

safety activism must be 
reinvigorated! 

Every Shopsteward at the 
workplace must hold management 
accountable to ensure there is zero 
rate of injuries and diseases at the 
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workplaces. And such great strides 
must be coupled with massive 
awareness on what is to be done 
if; such cases are reported to 
empower all workers to hold those 
responsible to be accountable and 
liable for unsafe working conditions. 

The worst case scenarios are 
that Shopstewards must empower 
workers to refuse to work in unsafe 
working conditions and challenge 
management to improve the working 
conditions.

when you sustain an injury 
while on duty or contract an 
occupational disease, here 
are simple steps to follow:
1. Report your injury or disease 

immediately to your employer 
or supervisor. Your employer 
is legally responsible for 
reporting your injury on duty 
the Compensation Fund within 
seven ( 7) working days of 
receiving notice from you and 
within fourteen (14) days when 
it is an occupational disease as 
well as submitting the necessary 
forms and documents. 

2. When you go to hospital or the 
doctor of your own choice, you 
should take the form (W.CI.2 
– Part B), which has been 
completed by your employer, 
with you. This form is important 
as it contains all the correct 
information regarding your 
employer, your full names and 
how you were injured. It also 
shows that you were injured at 
work. 

3. When the doctor gives you the 
First Medical Report (W.CI.4) 
and Progress/Final Medical 
Reports (W. CI.5), you must 
give them to your employer to 
send to the Compensation Fund. 
The First Medical Report is 
important to the Compensation 
Fund because the doctor 
has given a detailed clinical 
description of your injury or your 
condition. The Final Medical 
Report is also important, as 
it states the date when you 
are fit to go back to work and 

describes your permanent 
disablement, if any, as a result 
of the accident. * Keep in touch 
with your employer and make 
sure that he/she can get into 
contact with you. If you change 
your address, inform your 
employer and this office as soon 
as possible. 

4. If you feel that your employer 
does not cooperate or assist 
you, or if you think your accident 
has not been reported to the 
Compensation Fund, or it is 
taking too long, go to your 
provincial office or nearest 
Labour Centre and report this. 

5. Compensation is money paid by 
the Compensation Fund when 
an employee was injured on 
duty and to compensate you 
for the loss of wages and/or 
to pay medical expenses. No 
compensation is payable if you 
are unfit for work for three days 
or less. Medical expenses will, 
however, be paid. In the case 
where you have suffered a 
serious injury and you are unfit 
for work for three months and 
longer, your employer must pay 
you 75% of your wages/ salary as 
at the time of the accident. Your 
employer will claim this back 
from the Compensation Fund. If 
you are off work more than three 
months, you must claim the 
compensation (salary/wages) 
directly from the Compensation 
Fund if the employer does 
not pay you anymore. For this 
purpose you should use the 
form Affidavit (W.CL. 132) to 
claim your compensation. We 
will also require your banking 
details to enable us to deposit 
the compensation into your 
bank account. 

6. If the doctor indicates in the 
medical reports that you are 
temporary unfit for work, (an 
injury that will gets better, such 
as a cut) you will only get 75% 
of the salary you were receiving 
at the time of the accident. This 
will only be paid during the time 
that you are unfit for duty. You 

will not get any more money for 
your injury. No payment can be 
made for pain and suffering. 

7. If the doctor indicates in the 
Final Medical Report that you 
have a permanent injury, such 
as deafness, blindness, loss 
of movement of a joint or an 
amputation of a limb or an injury 
that permanently disables you 
(for the rest of your life), it will 
be assessed according to the 
percentage of disability laid 
down in the COID Act. If your 
disability is assessed at 30% or 
less, you will be paid a lump sum, 
which is a once-off payment for 
that injury. If your disability is 
assessed at more than 30% you 
will be entitled to the payment 
of a monthly pension for life 
from the date of stabilisation of 
your condition which is reflected 
on the Final Medical Report. 
The amount of this pension is 
calculated on your salary at 
the time of the accident, your 
percentage of disability and the 
benefits applicable at the time of 
the accident. 

8. If you qualify for compensation 
submit the following documents 
to the Compensation Fund: 

•  Form (W.Ac.33 obtainable at 
your provincial office or your 
nearest Labour Centre of 
download if from (www.labour.
gov.za) must be duly completed 
and signed by the employee 
and stamped and dated by the 
bank 

•  A certified original copy of the 
employee’s ID 

•  First page of the employee’s 
bank statement, not older 
than three months and • Proof 
of residence i.e. water and 
electricity bill, etc.

 •  These documents should be 
the original documents and not 
older than three months. 

for more information go to 
your nearest labour centre or 
provincial office or call 0860 
105 350

explore other alternatives!
It is the duty of Shopstewards 

to avail all necessary information 
to all workers injured on duty to 
be assisted and such may related 
to sharing information that the 
Compensation Fund is offering 
bursary to workers who cannot 
return to current work due to injuries 
or diseases sustained at work 
and unemployed Compensation 
Fund pensioners. Shopstewards 
must at all times exercise servant 
leadership to workers even under 
extreme circumstance beyond the 
call of duty. And such human actions 
may be regarded as monumental in 
their execution of duties as workers’ 
representatives.

• Workers have a right to be safe 
at every workplace. 

• Organizing for promotion of 
health and safety must never be 
compromised by Shopstewards!

• Shopstewards must be 
instrumental to ensure 
employers to provide correct 
statistics regarding safety 
inspections, health and safety 
incidents in every workplace. 

• Such execution by all 
shopstewards must entail 
planning and execution of 
workplace occupational health 
and safety workers’ education 
programmes and train and/
or retrain workers regarding 
new policies or regulations for 
hazards and risks.

Occupational Health and 
occupational hygiene at all 
workplaces is a trade union issue 
and decent work cannot be achieved 
with a sound, safe and healthy 
environment!

 Shopstewards are the catalyst 
at every workplace to ‘foster a 
collaborative approach in the 
achievement of decent employment 
through inclusive economic growth’ 
wherein health and safety are at the 
centre of a productive workforce!

Let’s Organize, organize and 
organize!
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COSATU President, Cde 
Zingiswa Losi addressing the 
NEHAWU National Policy 
Conference at Birchwood 

hotel in Boksburg emphasised that 
‘workers must mitigate against the 
looming retrenchments and safeguard 
the dignity of workers and the right  
to work.’

Losi said ‘we must tackle the issues 
of building cartels and mergers to 
strengthen workers’ voice in demand 
for a living wage.’’COSATU must 
challenge the high unemployment rate  
in South Africa and our industrial policy 
must respond to this crisis. All unions 
in every sector must engage on the 
issues of the 4th Industrial Revolution 
and the advent of robotics and provide 
platforms for re-skilling of the workforce 
to mitigate against job losses’,  
said Losi. ‘We must tackle the 
issue of a reconfigured Alliance to 
fully account to our working class 
communities as part of implementation 
of the election manifesto.’ 

Context of the National Policy 
Conference

‘The Policy Conference was attended 
by more than 380 delegates drawn 
from all levels of the union including 
all 43 regions, 9 provinces, current and 
former National Office Bearers [NOB’s] 
from founding up to the current, 
alliance partners [ANC, COSATU, and 
the SACP], World Federation of Trade 
Union (WFTU), international guests, 

Progressive Youth Alliance in particular 
SASCO and YCLSA, partners and 
friends’, said NEHAWU General 
Secretary, Zola Saphetha. 

Saphetha said ‘the policy conference 
was held to review the Strategic Policy 
Framework [SPF] which deals with the 
union’s political, socioeconomic and 
organisational strategy and to also 
extensively discuss the notion of a 
progressive developmental state and 
locate our role in building such a state.’

He further said ‘We emerged 
from this conference as a maturing 
affiliate of the Congress of South 
African Trade Unions [COSATU] and 
a class oriented World Federation of 
Trade Unions (WFTU) proud of our 
history and confident of our future, 
with confidence and determination to 
strengthen, deepen and advance our 
work on all that we have achieved 
on the key pillars of our programme  
of action since we were born 32  
years ago.’ 

The Conference collapsed into four 
Commissions on the last two days to 
primary focus on ‘the Character of 
NEHAWU (Ideological and political 
orientation of NEHAWU), Contemporary 
analysis (current international and 
South African context), Transforming 
the Public Sector ( The outlook of a 
transformed public sector and the 
role of the union in creating such 
outlook – Public sector as a terrain 
of struggle and also our workplace) 
and lastly strengthening Union pillars 

as a strategic and practical response 
to our quest to change the world – 
International Working Class Solidarity, 
ideological and political work.’ 

The policy conference resolved 
that;

	 The working class must cam-
paign for a “Progressive De-
velopmental State” based on 
the demands and claims of the 
Freedom Charter as a means 
of deepening of the National 
Democratic Revolution [NDR] 
and the struggle for Socialism

	 NEHAWU 9 Provincial  
Congresses to be convened 
in 2020 must be preoccu-
pied with the debate on the  
developmental state and the 
Strategic Policy Framework 
[SPF]. And At the 12th National 
Congress, the national union 

will then adopt the Strategic  
Policy Framework [SPF]  
document

	 NEHAWU will  
immediately start to prepare 
for its battle of ideas project 
which is in a form of public 
discourse or debates towards 
the 12th national congress 
in 2021 where the public will 
be afforded an opportunity to  
interface with policy  
proposals for inclusive views

	 NEHAWU will  
organise roundtable discus-
sions, debates and other 
platforms across the country 
to engage on the imperative 
policy matters

	NEHAWU must be strength-
ened to build a single pub-
lic service which incorpo-
rates State Owned Enter-
prises [SOE’s] at the level of  
ethics and conduct. And must  
enhance the professionaliza-
tion of the public service to im-
prove quality service delivery

Lastly, the policy conference argued 

COSATU President 

urges NEHAWU 

National Policy 

Conference to  

build COSATU

Worker Issues

 COSATU President, Cde Zingiswa Losi addressing the National Policy Conference

 COSATU General Secretary, Bheki Ntshalintshali  
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SACP 1st Deputy General Secretary, Cde Solly Mapaila 

that ‘NEHAWU, characterise the South 
Africa State as a capitalist state which 
exploits the working class and is not 
just nor favourable to the majority of its 
citizens. We also understand the state 
as a terrain of struggle because largely 
our members in the public sector are 
located there hence we have a huge 
responsibility to transform the state 
through our sector as workers. We 
envisage a progressive developmental 
state that will respond to societal needs 
through its improved capacity and pays 
more attention to better the lives of its 
people particularly the working class.’

Other speakers were the Minister of 
Public Service and Administrator, Cde. 
Senzo Mchunu, the World Federation 
of Trade Unions (WFTU) Financial 
Control Committee President, 
Cde Hariharan Venkatachalam, 
Ambassador of Palestine, Cde Hashim 
Dajani, Venezuela Ambassador, Cde 
Mairin Moreno-Merida and Cde Rhadi 
Sghaiar-Bachir.

SACP 1st Deputy General Secretary, 
Cde Solly Mapaila addressed the 
delegates to the National Policy 
Conference and acknowledged the 
work done by NEHAWU on international 
solidarity front.

SACP argued that NEHAWU ‘Being 
a progressive class oriented trade 
union demands that it must take keen 
interest on the broader class realities 
of the state, beyond the confines of the 
employee-employer relationship.’

He said ‘The SACP is against 
imperialism in all its facets. We strongly 
condemn war mongering and all 
imperialist manoeuvres by the United 

States and its allies.’

On Building International Solidarity 

Mapaila said ‘We understand that the 
ambassador of Morocco will be coming 
to South Africa to represent Morocco 
in the country in the coming period.  
We must prepare a massive protest 
action against the decision, adopted 
by the African Union, to re-admit 
Morocco into its ranks while Morocco 
is still occupying Western Sahara. We 
stand against Morocco’s occupation 
of Western Sahara and pledge  
our solidarity with the people of  
Western Sahara.’

He said ‘This National Policy 
Conference is convening at the 
time when capitalism and its 
imperialist regimes are poisoning and 
contaminating the ecosystem and 
destroying the possibilities of life on 
earth. The United States is presently 
leading an onslaught against Left or 

Left-leaning governments in 
Latin America.

As if that were not enough, 
the Trump administration of 
United States imperialism 
is pushing the globe 
towards the brink of war. 
The manoeuvres include 
violation of international law 
and the territorial integrity of 
other countries. It was in this 
context that Iran responded 
by shooting a United States 
drone.’

‘We pledge our solidarity with 
the people of Venezuela, 
Palestine and other countries 
that are facing militarist and 
other forms of imperialist 
aggression. In this regard, 
we need to appreciate that 
the Cuban revolution, its 

socialist construction, needs to 
be defended by all progressives 
and revolutionaries 

of the world, ‘ said Mapaila. 

On Defending Jobs

Mapaila said ‘we want to make use of 
this opportunity to pledge our solidarity 
with the workers who are facing the 
threat of retrenchments at MultiChoice 
and in other sectors of our economy. 
We must all unite against the job-
loss blood bath. We need maximum 
levels of unity to confront the attack.’ 

On a Developmental State 

Mapaila argued that ‘For us as the 

Communist Party, a national democratic 
developmental state should represent 
an intermediate advance from the 
system of capitalist exploitation, 
leading to the completion of the 
national democratic revolution and 
towards the fulfilment of the historical 
mission of the working class. While the 
immediate task of a national democratic 
developmental state is to drive national 
production development in the context 
of industrial transformation, its role 
is however much more than that and 
that is not an end in itself. Its policies 
– including but not limited to society-
wide democratisation, not least the 
economy, therefore industrial strategy, 
national health insurance, curriculum 
transformation and progressive 
rollout of free education to poor and 
working class households, as well 
as government services that work 
effectively and satisfy the people – 
are aimed at improving the quality of 
lives of the people. They are anchored 
in serving the people with complete 
sincerity and commitment.’

‘The definition of the developmental 
state is therefore based on state 
involvement in enabling and facilitating 
industrial transformation, and by 
extension the diversification and 
expansion of industrial production. 
The main unit of analysis in the 
study was the relationship between 
internal state organisation and its 
impact on development – in terms of 
which industrial transformation was 
considered a key element. Let us now 
embed the notion of the developmental 
state in the materialist conception of 
history and dialectics. It is important to 
underline the fact that Evans was right, 
as already indicated, in differing with 
Webber’s notion of insulation. However, 
in a class divided society, you cannot 
talk only about state apparatuses being 
embedded in a concrete set of social 
ties that binds the state to society and 
provides institutional channels for the 
negotiation and renegotiation of goals 
and policies.’

‘The state as we know it is not a 
classless institution. Neither is it, nor 
can it ever be insulated from class 
conflict. The same applies to its social 
ties in society. The state arose from 
class divisions and contradictory 
class interests which are, in turn, 
firmly embedded in the economy. You 
therefore also have to take into account 
the fact that society is not an abstract 
ideal but is concretely constituted by 
classes which themselves are further 
divided into strata, and is characterised 
by contradictory interests not only 
between classes but frequently 

between different strata within the 
same class.’

‘We must discuss the notion of a 
developmental state in order to define 
the posture of the union in relation to 
the sixth democratic administration as 
elected and constituted in May 2019. 
Within this framework, our input is 
concretely anchored in an assessment 
of some of the key features that rose 
to dominance in our state organisation 
and state-society relation. While 
broadly covering the entire post-
apartheid period, we attach greater 
emphasis on what happened in the 
last decade. We start by engaging with 
the notion of the developmental state 
theoretically.’

‘We cannot lose sight of the fact that a 
number of the so-called developmental 
states were not democratic. As the 
SACP we therefore stand for a national 
democratic developmental state. To be 
such, a state must be embedded in the 
interests of the class majority – that is 
the working class – and must be capable 
of meeting their needs. This is what we 
mean whenever we refer to a national 
democratic developmental state. If 
working class power and hegemony are 
not built, consolidated, strengthened 
and continuously mobilised as a 
pillar for the national democratic 
developmental state that we seek to 
achieve, the working class will not win 
any strategic battle. The least it will win 
are strategic promises’, said Mapaila. 

The African National Congress 
(ANC) National Chairperson Comrade 
Gwede Mantashe delivered a keynote 
address at the NEHAWU National 
Policy Conference on the second 
day. Addressing delegates, Gwede 
Mantashe said ‘trade unions must work 
with ANC to change the lives of workers 
in South Africa.’ ‘The ANC does not 
have an Alliance with unions but with 
COSATU. Trade unions must resolve 
workplace issues and COSATU will 
deal with the politics‘, said Mantashe.

After the policy conference lasted 
for four days with intense debates in 
Commissions and in plenary, delegates 
were urged ‘to study closely the 
Cuban Ratification Process which was 
launched by Fidel Castro in 1986. The 
campaign suggests a renewed regime 
commitment to socialist values and 
socialist organising principles to moral 
versus materialistic incentives. We 
strongly believe that such revolutionary 
spirit will assist our members in 
undertaking their duties with a great 
sense of pride.’

Worker Issues
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the 5th of November 2019 will 
undoubtedly be marking an historic 
moment in the lifespan of the Police 
and Prisons Civil Rights Union 

(POPCRU). Established on the very day 
back in 1989 to serve as a voice for black 
security services members who were 
compelled to enforce unjust laws of the 
then apartheid regime, POPCRU will be 
celebrating its 30thanniversary milestone, 
which will be coinciding with its 9th National 
Congress expected to take place from the 
5th to the 9th November 2019 in Durban.

This celebration will not just be about 
festivities, but more a solemn occasion to 
pause and look back at this 30-year journey. 
It is so because for any organisation to 
endure 30 years and be as relevant today 
as it was at its founding is quite a feat. 
To be more relevant and more valuable 
today is an honour that goes to few.  
This will also serve as a period to look ahead 
at the mountains the union faces, and must 
still climb. So, as it will be paying homage 
to those men and women of goodwill and 
resilience who were from its inception 
determined tosee it prevail, regardless of 
their circumstantial challenges at the hands 
of the brutal apartheid regime, it will also 
reflect on how faithful it has been to their 
vision and ideals.

From humble beginnings in 1989 with 
the oppressive apartheid regime still in 
place, POPCRU came to the fore like 
a breath of fresh air; strengthening the 
progressive trade union movement at 
the time and representing a constituency 
that was discriminated against simply 
because of its skin pigmentation. POPCRU 
successfully transcended the transition to a 
democratic breakthrough and found a niche 

for itself that would advance the cause of its 
members and society.

Currently representing over a hundred 
and sixty thousand members from policing, 
traffic and corrections, this gargantuan union 
was established under the founder and first 
President, comrade Gregory Rockman 
on 05 November 1989 at the height of 
the liberation struggle within the country. 
Prior to the establishment of POPCRU, 
institutional racism was entrenched within 
the public service and the departments 
where it operates were the implementers of 
such atrocious practices. There were huge 
salary disparities amongst various racial 
groupings, with blacks being the least paid. 
There were equally serious challenges with 
regards to the promotion of those who were 
regarded as an inferior race – blacks. Poor 
housing facilities for black members were 
common, such that some black correctional 
officials were housed in prison cells. During 
this period collective bargaining was a pipe 
dream within these sectors.

At its founding congress in November 
1989, POPCRU chose as its motto the 
slogan “Justice for All.” This decision 
by the founding delegates of the union 
demonstrated from the very beginning, 
POPCRU’s own understanding of the 
direct link between the access to workplace 
rights for members and the improvement in 
the access to justice for all South Africans. 
Hence from the beginning the work of the 
union has emphasised on transformation, 
the need to build improved community-
policing relations, improved prison system 
and improved conditions of incarceration 
side by side with advocating for improved 
working conditions for members. It 
is for this reason that the ANC, both 

under the leadership of OR Tambo and 
Nelson Mandela alike, and later through 
government, held the view that we still hold 
today; that trade unionism within the police 
and the prison environment constitutes 
a positive influence on the building of 
democracy in society in general and within 
the criminal justice sector specifically.

POPCRU has lived up to these 
ideals, and will definitely be invoking and 
reasserting this political commitment, so 
that it establishes a fundamental principle 
that, despite the various specific challenges 
faced with the various departments it 
organises in, there is absolutely no way 
that this government can achieve the 
democratisation agenda within the criminal 
justice cluster without a considerable and 
meaningful input from the union.

From the onset, POPCRU has 
appreciated that the policy shift from the 
apartheid era to an improved system under 
a democratic dispensation was going to 
constitute fundamental transformation, 
and as things stand, the criminal justice 
cluster continues to befroth with challenges, 
including organised resistance to 
transformation and a well-placed agenda to 
undermine change efforts. Some of these 
are inherent in a system that is redefining 
itself as a result of the changing nature 
of law enforcement within a democratic 
dispensation.

We are eager for the outcomes of 
POPCRU’s 9thNational Congress and the 
contribution it will make in the improvement 
of its service to South Africans, in its quest 
to ensure that they are and feel safe. We 
are confident that its discussions will form 
an important part of such a discourse.  

Over the past 30 years of its existence, 
POPCRU has made numerous efforts 
to unionise and to increase its social and 
labour rights, more vigorously so in the 
Southern African Development Countries 
(SADC) region, and this has been a globally 
recognised phenomenon.

Noting that many governments have 
unreasonably been wary of police unions 
and limited their rights, or refused to 
recognise them at all, this gave impetus to 
the formation of the International Council 
of Police Representative Associations 
(ICPRA) in September 2006, with its main 
aims being to assist and advise police 
unions all over the world and to provide 
the international police union movement 
with a voice for influencing policing futures. 
POPCRU is part of this international network 
of national police unions and associations 
from Europe, the USA, Canada, and 
Australasia. 

In South Africa, POPCRU continues 
assisting police in the sub region and has 
become a symbol of what is possible for 
police even in repressive states. In a rapidly 
changing police labour environment, police 
unions and associations now have the 
capacity to confront existing undemocratic 
occupational cultures, to promote 
organisational accord and to forge positive 
reform.

In February 2007 a group of Swaziland 
police officers came together to form a 
police union. Unsurprisingly, the Swaziland 
government refused to recognise or register 
the union. The current Industrial Relations 
Act bars members of the police or the 
security forces more generally from joining 
or forming a union.Most police officers who 

POPCRU’s 30 years 
of working class 
consciousness, 
defending workers’ 
rights and building a 
self-sustainable union

By Richard Mamabolo

Popcru members on a march
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had been advocating for the rights of the 
police to unionise have been threatened 
with arrest. They then turned to POPCRU 
for strategic direction and legal advice. 
As things stand, there were concessions 
which led to the Correctional Services 
Act of 2017, allowing the formation of 
the Correctional Staff Association, and 
the Police Act of 2018, which allowed 
for the establishment of a Police Staff 
Association, signifying progress. At 
roughly the same time, the Mauritian 
Police Association approached POPCRU 
for assistance and support in their efforts 
to have police included in the Mauritian 
Labour Relations Act. At present, while 
police officers in Mauritius have the right 
to collective representation through the 
Association, they have very limited rights 
to freedom of association and collective 
bargaining. 

These POPCRU initiatives, while 
audacious in their regional context, fit 
well with international efforts by police 
officers to increase their social and labour 
rights. It has been committed to the 
democratisation of the Southern African 
region and maintains that civil and political 
rights for police and prison employees 
are an integral part of broader societal 
democratisation projects. It continues to 
coordinateinternational symposiums with 
the main purpose of creating platforms for 
improved labour-management relations 
within the police and prison ministries, 
which include long-term projects aimed 
at facilitating deliberations among police 
managers, employers and employees on 
different options available in the arena of 
police labour-management relations.

The expansion of police union networks 
both regionally and internationally is 
an indication that police officers are 
increasingly concerned with workplace 
rights and participation, and despite initial 
resistance to the unionisation of police, 
even in western liberal democracies, 
police unions have been remarkably 
successful in achieving benefits for their 
members. Many police unions across the 
globe have had similar successes, and 
they have become prominent ‘insiders’ in 
the employment relationship, particularly 
in the determination of criminal justice 
policy and administration.

Yet despite the long history of police 
union rights and the institutionalisation of 
police unions in many countries, police 
managers and employers continue to view 
police unions as disruptive entities, and 
as bodies that resist reform and challenge 
managerial prerogative.Their antagonism 
is not simply a response to police union 
defensiveness, but also a response to the 
reality that police unions have hastened 
the breakdown of militaristic aspects of 
police organisational culture. It can be 
argued that the challenges presented 
by police unions are positive. They 
have the capacity to confront existing 
undemocratic occupational cultures, to 
promote organisational accord and to 
forge positive reform. According to the 
International Labour Organisation (ILO), 

freedom of association and the right to 
organise and bargain collectively are 
fundamental human rights. The ILO 
maintains that through encouraging the 
full realisation of these rights a ‘decent 
work-cycle’ is established, which has the 
potential to increase productivity, income, 
and profits for all concerned. 

Unions such as POPCRU bring with 
them a range of benefits to both employers 
and employees that participative 
arrangements alone are unable to 
achieve. These include balancing the 
power relations within occupational 
organisations and promoting collective 
buy-in and morale. Police employment 
issues in particular may be considered in 
light of the broader ‘public good’, that is, 
outside the organisation itself. 

If police officers are not happy with their 
employment conditions, industrial action 
or other activities may well impact on the 
community’s safety and security. Despite 
the evidence on the positive contribution 
unions can make in any given workplace, 
antipathy toward police unions remains 
strong on the part of police managers 
and employers. POPCRU has made 
significant gains in terms of benefits for 
their members. It has secured greater 
rank-and-file engagement with the 
shaping of policy and practice as a worker-
led union, and its members, through 
their membership, are able to become 
active, participatory ‘citizens’ within 
criminal justice cluster organisations 
and are able to negotiate important 
decisions that affect them individually 
and collectively. Such engagement, 
particularly at middle management level, 
is crucial for organisational buy-in at 
all levels, particularly during periods of 
organisational change.

It has over the years provided a 
means for employees to vent frustrations 
and resolve contentious issues in the 
workplace. In so doing, most concerns 
have been addressed by management 
and this has often prevented issues 
from disrupting the workforce and the 
workplace. It has strived to realign power 
balances within departments and keep 
a watchful eye in terms of professional 
integrity. It has also presented a much-
needed challenge to the traditional 
bureaucratic and hierarchical 
occupational culture therein.

Beyond all these, and in preparing for 
the future, POPCRU long identified the 
need to give birth to the idea of training 
and empowering its members in policing 
and security expertise that would give 
them the necessary capacity to deal with 
social transformation that our 25 year old 
democratic breakthrough is undergoing, 
an idea that gave birth to the Zizamele 
Cebekhulu College, an educational 
institution that is in the process of being 
implemented.

This was done by noting the needs 
of a majority of our members, with 
the evolution of policing creating 

requirements for the development of new 
skills. It has become imperative that the 
current training methods come in line with 
the needs of today’s societal trends. This 
institution will become a specialist in the 
merging of cadreship education, training 
and development within this new territory, 
and will summarily establish itself both 
within the labour politics and academic 
community. It will offer a collection of 
accredited and short programmes 
specifically designed to address identified 
skills requirements within POPCRU and 
to be extended to other progressive 
organisations.

It will strive to embody the basic 
convictions of the South African 
democratic ideals that individuals be given 
full opportunity to discover and develop 
their talents and interests which are 
aimed at pursuing their unique potential 
and to achieve an intellectually, culturally 
and economically satisfying relationship 
with society by way of ensuring its 
commitment to fostering excellence in 
teaching and learning, engaging the 
community in achieving its objectives, 
engaging in research for its size and 
programs, responding to the changing 
educational legislative and regulatory 
framework among others. 

POPCRU, as the first police union to be 
formed and registered in Southern Africa, 
has become a signifier of the possibilities 
of social and labour rights for the police 
in the Southern African region.The union 
has played a crucial rolein remodelling the 
criminal justice system and aligning it with 
the values enshrined in the South African 
Constitution. This played a key role in the 
liberation struggle when one considers 
that the criminal justice system was used 
largely to the advantage of an ethnic 
minority, while suppressing the majority of 
South Africans. 

Through its engagements with the 
management of the then SAP, labour 
rights for police officers were guaranteed 
when they were included in the 1995 
Labour Relations Act. In accordance 
with this, the police were given the 
same rights as other public service 
employees. It further entered into robust 
deliberations with the management of 
the then prison services to engage on 
labour rights matters for prison officials. 
The engagements produced fruitful 
results when, on August 27 1993, prison 
officials were incorporated in the Labour 
Relations Act, which had previously 
isolated them.Part of the engagements 
was the overall improvement of working 
conditions for the police officers, which 
POPCRU pioneered, and it is still 
continuing to champion the engagements 
on this matter. For the betterment of 
living conditions for its members, it 
played a key role in negotiating better 
working conditions and remuneration in 
the sectors where it organises because 
every day bread-and-butter issues are 
important to members. 

In 2004, 517 members were dismissed 
from the DCS in Mpumalanga, 
Gauteng, KwaZulu-Natal, the Eastern 
Cape and the Western Cape. The 
organisation took care of their well-being 
during the full term of their dismissal.  
These members were reinstated 
successfully in 2006. It established a 
strike fund in 2005 with the main purpose 
being to sustain its members financially 
in cases such as suspensions without 
pay and unfair dismissals, and up to 
this day, remains the only South African 
trade union to have a strike fund. In 2011, 
51 members from DCS in Newcastle, 
Waterval, Vryheid and Utrecht in 
KwaZulu-Natal were dismissed for six 
months from April until August. POPCRU 
maintained their well-being until their 
reinstatement. Through its business wing, 
POPCRU offers members free bursaries 
to empower themselves with education in 
their fields of interest, and in living up to 
its commitments of caring about the well-
being of its members and their families, it 
has through its business wing Workerslife 
developed an affordable funeral scheme 
that suits the needs and interests of most 
South Africans. It continues to provide 
a competitive legal presentation at an 
affordable cost. This service is particularly 
valuable when members have serious 
legal needs or battles.  

By establishing sound working relations 
with management, POPCRU has played 
a key role in driving the establishment 
and maintenance of independent 
bargaining structures in all the relevant 
sectors. Through the process advocated 
by this union, South Africa now has 
well-functioning bargaining councils to 
deal with members’ important bread-
and-butter issues. POPCRU remains 
committed to the goal of creating a South 
Africa in which all of us can experience 
an ever-improving quality of life, where 
equal human rights are a norm and 
where access to opportunities that the 
democratic breakthrough has brought us 
is a given.

It is our belief that it is not only new policies 
and legislation that will automatically 
bring about desired transformation within 
the cluster. Effective transformation 
will require that members make a 
contribution individually and organised in 
the changing of the established culture 
of our various departments. We need to 
instil a culture of patriotism, work ethic and 
detest corruption within the value chain of 
the criminal justice system. The low levels 
of discipline within the public service and 
our cluster in particular, is an “anti-people” 
tendency that can never be supported 
by those whose duty is to defend the 
gains of freedom. This change in the 
organisational culture and work ethic 
should start with each one of us. A strong, 
dynamic and critical POPCRU remains 
an important partner in this regard. A 
POPCRU member is our priority!

Article written by Richard Mamabolo, 
POPCRU National Spokesperson.
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the philosophical and real intents of 
the skills-development discourse 
is to ensure that workers on the 
shop floor get the training that 

they need and companies become 
more productive, and thus, increase the 
levels of pay and employment. 

However, the real intents were 
not met as companies became 
more interested in getting the skills-
development levies grants back than 
in investing in the training and future 
of their workers. These tendencies 
are covered in an Evaluation of the 
National Skills Developmet Strategy III 
Study undertaken by the National Skills 
Authority. These issues and outcomes 
of recent social diaologue processes 
are explored by Bhabhali Ka Maphikela 
Nhlapo.

Provide Providers
When the old system of voluntary 

apprecenticeship was in place, it was 
driven through the public TVET Colleges 
and the state-owned enterprises.  
These institutions successfully carried 
the bulk of the training. The money 
was mostly circulated between the 
large companies, the workplace 
providers and the public TVET colleges.  
This system was well trusted in the 
country and also highly successful, 
albeit for largely whites, coloureds and a 
few Africans. However, since 1999 there 
has been a mushrooming of private 
providers who have been established 

with the sole intent of competing with 
the public TVET colleges. Also, as 
the NSDS was a public system, it 
did not defend and protect the public  
TVET system. The funds from the 
levy system, today about R17 billion, 
fuelled the increase of these providers 
most of which can be charactirised 
as ‘briefcase providers.’ They are 
far more expensive than the TVET 
system, lack infrastructure and are 
generally accredited for short learning 
programmes that do not adequately 
provide real skills development. 

Demise of artisan Programmes
The skills-development legislation 

undermined the artisan programme 
and promoted learnerships.  
These were closely defined, and it 
led to every learning programme no 
matter how short being referred as a 
learnership. SETAs struggled to chase 
these many providers and ensure their 
accreditation. 

Many of these providers also blatantly 
cheated the companies who relied 
entirely on them for virtually everything 
as most had no capacity to handle 
such skills development challenges. 
Since 1999 the private providers of short-
term programmes have removed the 
need to take-up long-term programmes 
that lead to a full qualification towards an 
artisan programme. This has led to the 
demise of credible long-term training.  
The value of training and its related 

benefits have thus been lost.  
The inception of short-term and mostly 
unaccredited training has led to training 
being more about compliance rather 
than being developmental.Whislt 
labour has been opposed to the labour 
brokers, these have found their way 
back into the mainstream through the 
skills development system, profiting off 
of these funds.

young workers
Employers are profit-oriented. 

Whatever they do has to satisfy their 
bottom line of profit maximization. The 
huge problem with the skills dispensation 
is the focus on unemployed young 
workers. 

This has meant that workplace-based 
training has been ignored. Whilst the 
problem cannot be ignored, the way 
funds are used for this does not have a 
meangingful impact. Most of the learning 
programmes undertaken by employers 
are focused on unemployed young 
workers and not even young workers 
on the production line.The original 
intent of both Skills Development Act 
and the related NSDS and now NSDP 
has always been about the training 
of workers on the production line. 
However, the Levies Act and its related 
frant regulations have always placed 
more financial value on the training of 
unemployed learners. 

For instance, to train an employed 

learners the company is paid about 
R30 000, whilst to train unemployed 
learners they receive about twice the 
amount and on top of that also get a tax 
rebate in terms of the Income Tax Act.  
The legislation needs immediate 
attention. If the training of the 
unemployed was an honest 
exercise, this would have dented 
the problem of youth unemployent. 
However, after the training, companies 
dump the unemployed and they then 
go back to the labour market to recruit 
many others to put them through the 
programme again. So, amongst young 
people, it is possible to meet youth 
who have been in more than three 
learnership programmes without having 
had the opportunity of being absorbed 
into a decent job.

end of the public sector levy 
exclusion

One of the highlights of the outcomes 
of the social dialogue process has 
been the agreement that the public 
sector levy exclusion is untenable. All 
social partners who were represented 
agreed that there should be an end 
to this practice. Evidence was also 
prsented from most sides as to how 
the public sector SETAs are being 
crippled by varying interpretations of 
the meaning of a voluntary approach 
to skills development, and the need for 
legislation to clarify this. The net effect 
of the decision is that the voluntary 
approaches to skills development in 

Who benefited from 

skills development? 

Workplace and 

worker’s education 

ignored  
By Bhabsy Nhlapo

HRDC Worker Education Conference Theme: Revitalising Workers Education to Advance Working Class Consciousness and Struugle for Social Transformation
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the public sector will cease to exist. 
It also means that the skills levy kitty 
will increase, and the government will 
also have the necessary legitimacy 
to manage the affairs of both the levy 
system and the National Skills Fund. 

worker education
Notwithstanding the protests by 

business, the final report has adopted 
worker education as a core programme 
that will be funded. This means that the 
trade unions will every financial year put 
up funding claims on SETAs to equip 
their shopstewards to be combat-ready 
on skills. This is very important because 
of the skills haemorrhaging within trade 
unions, where the capacity to engage 
meaningfully in the technical areas has 
been dimishing. 

This has given the employers the 
upper hand especially on the factory floor 
where they dominate the entire skills 
discourse to their own profit advantage 
in total disregard of the training needs 
of the workers. The fight to ensure the 
funding of worker education, however, 

is not entirely achieved on paper but 
through workplace struggles and better 
organization amongst the unions. All 
unions must fight to ensure that they 
organise out of the bargaining units so 
that they have the majority workforce on 
their side. This will ensure that employers 
dont undertake any consultative 
matters without their sole engagement. 
Alignment between institutions to ensure 
broader economic and workplace 
transformation

The achievement of equity targets 
for workers is becoming difficult to 
achieve because the boardrooms are 
not transformed, and the decisions 
being made are racial and chauvinistic. 
This alignment will ensure that at 
every skills development interval due 
consideration is given to check the 
performance on equity especially on 
gender, disability, geography and race. 
The other factor to look at is the equity in 
relation to procurement issues within the 
broader economic issues and in skills 
development.

stakeholder-based process
Many officials had been questioning 

the logic of engaging stakeholders 
on matters of skills development as 
opposed to having structures of experts 
that advise them. They argued that the 
stakeholder process had no value and 
was cumbersome to delivery in many 
instances. The ILO warns against this 
practice: that governments sometimes 
are not committed to stakeholder-driven 
processes but only do it on paper. We 
have won against this perspective that 
seeks to relegate labour into the dustbins 
of history. 

For the record, in our country it was 
the labour unions that sought the 
change in skills development processes 
and advised the new democratic 
government that it needs to depart from 
the practises of the apartheid state. Now 
that the comrades are understanding the 
discourse, they thought of going it alone. 
We rejected the notion and have won 
the argument. 

alignment of Quality assurance 
and the Qcto

We have also agreed that with 
the establishment of the QCTO, 
SETA’s need to gradually cease the 
functions of quality asurance and give 
more authority to the relevant body.  
We, however, agreed that they will come 
from this relevant body. We saw a need 
to improve the financing of the QCTO to 
have the necessary funds and capacity 
to provide the overall guidance in this 
mammoth task.

These are but the limited achievements 
of the social dialogue process. The other 
thorny issue of sector delineation was 
not concluded because many of the 
stakeholders including in labour had no 
conclusive mandates on the matters of 
SETA establishment.

Bhabhali Ka Maphikela Nhlapo is 
the Head of Education and Training 
at the Congress of South African 
Trade Unions based at Braamfontein

Drug peddling, gang wars and 
growing violence in townships 
must be eradicated!

according to the South African 
Police Services Annual Crime 
Report 2017/2018 released by 
the National Commissioner, 

General KJ Sitole, it is indicated that 
drugs related crimes are on a rise. The 
Report illustrates that 323 547 cases of 
drug-related crime were recorded during 
2017/2018. 

This reflects an increase of 10,5% or 
30 858 cases compared to the previous 
financial year. Due to its availability in all 
the provinces of South Africa, cannabis 
was the drug most frequently confiscated. 
This drug is planted and distributed within 
the borders of South Africa and also 
imported from neighbouring countries, 
particularly Lesotho. Most drug-related 
crimes involved the possession of illegal 
substances and very few dealing in the 

said substances. 

For example, in Limpopo only 2,0% (392 
cases) of the 19 579 analysed cases were 
related to dealing in drugs, in the Western 
Cape 3,5% (4 078 of a sample of 117 517 
cases) and in KwaZulu-Natal 1,8% (972 
cases of a sample of 53 987 cases). 

In the Western Cape drugs were most 
frequently seized between18:00 and 
20:59 (23,7% or 27 779 counts), between 
21:00 and 23:59 (19,6% or 22 971 counts) 
and between 15:00 and 17:59 (19,5% or 
22 878 counts) in the analysed cases. 
More than half of the seizures in this 
province were made over weekends, with 
19,1% (22 369 cases) on Fridays, 19,5% 
(22 812 cases) on Saturdays and 13,7% 
(15 991 cases) on Sundays. However, 
operations conducted by the police had 

a direct influence 
on the day of the 
week and time 
of the day when 
con f i sca t i ons 
were made.’ 

C o n g r e s s 
of South 
African Trade 
Unions, Deputy 
Parliamentary 
Coord ina tor, 
Comrade Tony 

Ehrenreich writes by indicating that 
‘Cosatu is very concerned about the 
deepening level of violence and deaths 
that are plaguing the townships of South 
Africa.’ 

This [level of violence and deaths] is 
driven by Criminal gangs and the sale of 
drugs and is leading to the fragmentation 
of the social fabric of society through, 
substance abuse and drug related crimes.  

 The majority of the violent crimes in 
Communities are driven by organised 
gangs and their conflict over turf to sell 
drugs. The sale of drugs appears to be 
the largest source of income that fuels 
the conflict in townships, with its tentacles 
in organised crime and the attempts to 
legitimise the money generated. 

 Another mayor source of violence in 
Communities is driven by alcohol related 
violence in households and communities. 
The approach to dealing with the related 
evils from alcohol and drugs are treated 
very differently in society.  There has to 
be some consistency where we apply 
lessons learned from the management of 
other substances with potentially harmfull 
impacts.

 The twin areas that society must 
deal with are the consequences of drug 
and alcohol abuse that is impacting 
upon society. There are many people 
who become alcoholics and a fewer 
percentage who become drug addicts, in 
relation to the people who experiment with 
either of the substances. 

We should increase the awareness 
raising that can lead to a better 
management of the use of intoxicating 
substances. This would need additional 
funds for educational programmes that 
could come from the taxation on Marijuana 
and alcohol. For many years in the USA 
and elsewhere, there was an attempt to 
prohibit the consumption and production of 
alcohol, which was a complete failure as it  
just drove manufacturing and consumption 
underground. 

The end of the prohibition of alcohol 
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has seen effective management and 
taxation of alcohol that provided the 
space for alcohol regulations and 
education.  This was brought about by 
a change in approach to dealing with 
the regulation of alcohol. The regulation 
of alcohol has seen people move away 
from strong spirits to milder forms of 
alcohol, like beers and wines in the 
main. In the prohibition of drugs we 
have seen the USA style war on drugs 
being rolled out to many countries. 
This has been a manifest failure as we 
see greater levels of drug smuggling 
and more people being caught in 
drug sales, abuse and addiction.  
There has been some good examples 
that have seen much better results than 
the war on drugs, in Portugal and parts 
of England. 

The more progressive approach 
to drug sales and addiction has seen 
encouraging signs of overcoming the 
problems associated with drugs.  The 
state has taken it upon themselves to 
provide rehab facilities and to provide 

drug substitutes to addicts from public 
institutions. This has seen the levels of 
crime associated with drug addiction 
being significantly reduced, as well as 
cutting off the lifeblood of the funding 
of criminal networks, from illegal drug 
sales. With the legalisation of marijuana 
, we can hopefully decriminalise the 
sale and manufacture of marijuana , 
that could provide a significant source 
tax revenue for the state  and provide 
certain health benefits, through 
medicinal use. This will, hopefully as 
with the decriminalisation of alcohol, 
hopefully lead people to move away 
from the more dangerous substances. 
Taxes generated can be used for drug 
awareness education. 

The legalisation of Marijuana will 
remove the involvement of vicious 
criminal networks in the sale of the weed.  
The unfortunate reality of life is that a 
fair amount of people do want to imbibe 
some intoxicating   substances, and 
they will find ways to do that. The public 
policy should educate people about the 

dangers associated with certain drugs 
and not criminalise especially young 
people for taking drugs. The sale and 
manufacture of drugs should still be 
criminalised, so the criminal networks 
can be reduced.  But individuals 
should not be criminalised for having a 
relatively harmless amount of marijuana 
, as is presently the case , whilst huge 
amounts of alcohol are bought with its 
detrimental impact on society , with 
impunity. The recent Court case should 
direct these changes. Steps should 
be designed to achieve two overall 
objectives, as a matter of urgency. 

 The first is to reduce the income of 
gangs from drugs and to reduce their 
influence in society. This must reduce 
the turf wars of gangs and reduce 
the levels of gang related violence in 
society. This new approach is needed as 
clearly the Police are unable to control 
the gangs and the havoc that they 
wreak in society. The second important 
consideration is to assist the addicts 
to overcome their addiction through 

state facilities. This medically controlled 
supply of substances to addicts as they 
battle their addiction will reduce the 
crime associated with addiction, as well 
as reduce the poisonous substances 
that are included in the drugs sold by 
gangs. 

The reduction in public health care 
costs will also be significantly beneficial 
to the state and society. The resent 
Constitutional Court case provides the 
opportunity to address the entire area 
of societal challenges that arise from 
drugs and the criminal networks that 
emerge from them. A holistic approach 
is needed to tackle the related areas 
now.  This includes drug regulation 
and issues of policing and criminal 
procedures. Urgent action is required 
to save our communities from the 
scourge and ravages of drugs and gang 
violence. 

Tony Ehrenreich is the COSATU 
Deputy Parliamentary Coordinator 
based in Cape Town.

COSATU comes out in full support of the NHI
by Neo Mooketsi

the debate over the National 
Health Insurance continues 
to divide the nation with the 
Congress of South African 

Trade Unions condemning the recent 
criticism of NHI by what it called private 
hospital monopolies, the Free Market 
Foundation and others, such as the DA.

The National Health Insurance (NHI) 
is a health financing system that is 
designed to pool funds to provide access 
to quality affordable personal health 
services for all South Africans based on 
their health needs, irrespective of their 
socio-economic status. NHI is intended 
to ensure that the use of health services 
does not result in financial hardship for 
individuals and their families. 

The Democratic Alliance has 
threatened to take the recently NHI Bill 
to the Constitutional Court because 
it believes that it did not meet the 
Constitutional master. The federation has 
accused the DA of not caring about the 

plight of the poor majority in this country. 
The DA in its statement said: "The bill will 
not only collapse SA’s health sector but 
place our entire economy at risk. DA’s 
legal team for an opinion on whether 
the bill is constitutional. The party is 
questioning the bill’s constitutionality 
as it seemingly takes away provinces’ 
constitutionally enshrined right to handle 
health services. It appears the NHI Bill 
proposes a system that provinces will 
not be able to opt out of. 

The broader inequalities of insiders 
and outsiders in this country play 
themselves out painfully within the 
health system. In line with global 
trends, South Africa must move toward 
universal health care – however not in 
the form of the NHI".

The ruling party welcomed the 
release of the NHI Bill, while many 
opposition parties have criticised it. The 
African National Congress (ANC) Study 
Group on Health says: It is pleased with 

the introduction of the National Health 
Insurance (NIH) Bill, to Parliament’s 
Portfolio Committee (PC) on Health. It 
claims the NHI will guarantee that all 
South Africans have access to free, 
comprehensive and quality healthcare 
in the country’s health facilities… and 
disputes some of the criticism levelled at 
the NHI by official opposition party, the 
Democratic Alliance (DA)". 

Many have accused the ANC of 
wanting to start another (SOE) despite 
failing to manage the existing entities. 
Recently, SABC, SAA and other SOEs 
continue to exude the Treasury dry at 
every opportunity, as they struggle to get 
it together when it comes to expenditure 
and top management positions. But, 
The NHI Fund will operate like a public 
entity (not an SOE). A lot has been said 
about the outlook of health care service, 
especially in public clinics and hospitals. 

The NHI proposes the cross-
subsidisation of the poor by the rich. 

COSATU argued that this is about 
guaranteeing all South Africans quality 
and affordable health care, based on 
their health care needs, irrespective of 
their income status and will be free at 
the point of service. 

 COSATU has been one of the 
vocal supporters of the NHI. But 
many commentators have been 
complaining that the challenges in the 
public health system such as the poor 
state of infrastructure, management 
failure, patients subjected to long 
queues,including a shortage of doctors 
cannot be fixed by the NHI. Others have 
said that this will lead to an exodus of 
skilled professionals.

The supporters of the NHI have 
argued that this is an exaggeration. The 
bill will be subjected to parliamentary 
processes over the next year. COSATU 
made it clear that it will oppose any 
attempts for health lobbyists to push for 
a revised or watered down NHI.
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DITSELA gears to make an impact in the labour 
markets through reskilling of the workforce

effective education and training 
systems strengthen long-term 
and inclusive economic growth. 
By 2030, across all countries of 

the world it is envisaged that all learners must 
acquire the knowledge and skills needed 
to promote sustainable development, 
including, among others, through 
education for sustainable development 
and sustainable lifestyles, human rights, 
gender equality, promotion of a culture of 
peace and non-violence, global citizenship 
and appreciation of cultural diversity and 
of culture’s contribution to sustainable 
development. The 2030 Agenda calls for 
integrated and transformative policies to 

tackle development challenges, and the 
promotion of more and better jobs are a 
central element that cuts across many of 
the Sustainable Development Goals and 
the key focus of Sustainable Development 
Goal 8. 

The 2030 Agenda for sustainable 
development puts people and the planet 
at its centre and gives the international 
community the impetus it needs to work 
together to tackle the formidable challenges 
confronting humanity, including those in the 
world of work. 

DITSELA started formally operating in 
January 1997 and the DITSELA Western 

Cape was established 
in October 2000, when 
it merged with the 
Western Cape Workers 
College. 

Over the years, 
DITSELA has grown 
to become the leading 
provider of education, 
training and support 
services to the trade 
union movement in 
South Africa. Today, 
DITSELA continues to 
unleash education and 
training interventions for 
workers in the country 
led by three federations, 
COSATU, FEDUSA 
and NACTU. 

C O S A T U 
S h o p s t e w a r d 
Editor, Mampane 
Norman engages 
the Executive 
Director, Mr. Ntsilo 
Molumaele about the 
recent successes 
and what more can 
be done to mitigate 
against rising 

numbers of unemployment, poverty, 
inequalities, and corruption in 
various sectors of the economy.  

kindly share how has DitseLa 
planned to empower workers 
to tackle the challenge of 
retrenchments in the economy 
after STATS SA released figures 
of unemployment, which sits at 
29%?

Ntsilo molumaele: These 
unemployment figures released by the 

STAS SA confirm the narrative that capital 
is in the offensive against the working 
class. They are shocking and there is a 
sense that more is still to come. One way 
of preparing workers for this kind of reality 
is to provide the skill through the course 
called Political Economy of Labour. This 
however, does not make the problem of 
retrenchments and unemployment go 
away but is to assist workers to analyse 
and make conclusive strategies to mitigate 
the impact. What makes matter worse is 
that many employers are still implementing 
decisions without consulting with the 
workers; this happens even where workers 
are organized in a union.  The economic 
situation is so dire; the unfortunate part 
is that the workers are always on the 
receiving end of the bad decision made by 
the bosses that ultimately culminate in the 
retrenchments of the workers. 

In fact, we, the workers, believe that 
retrenchments and unemployment are 
manufactured through bad decision-
making, non-compliance with the corporate 
governance requirements, corruption 
and just flouting many processes that 
can enhance good governance in many 
organizations. We have a chance to 
avoid retrenchments if we come with 
effective innovative measures to create 
more jobs. We also need to keep the 
jobs that we have and look on ways of 
generating avenues for more employment 
opportunities. Trade Union movement 
following the National Presidential Job 
Summit on 30 October 1998 founded the 
Job Creation Trust (JCT). The Trust was 
funded by contributions, donations and 
pledges from the members of the three 
Trade Union Federations (COSATU, 
FEDUSA, and NACTU) Communities and 
some businesses. The JCT is still relevant 
and stands to be a vehicle to deliver us 
from this situation because it is the platform 
where each stakeholder, including the 

Mr. Ntsilo Molumaele, DITSELA Executive Director addressed workers at recent Education 
workshop in Gauteng
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communities have to find expression on 
how the problem could be addressed. 

from all recent education 
and training interventions, 
what specific programmes 
were meant to reskill 
workers to find new forms of 
employment after lay-offs? 

Ntsilo molumaele: Ditsela has 
no specific programmes that are meant 
to reskill workers solely for the purpose 
of lay-offs. Our education programmes 
are made to cut across all challenges 
confronting workers from time to time, the 
attitude of the workers towards resolving 
their problems, including the lay-offs 
(a smart contemporary language to 
define retrenchments), is still embedded 
in the provisions of labour legislation. 
The lay-offs in our view is still a form 
of dismissal in the similar manner with 
retrenchments because even if the 
worker are made to undergo the lay-off 
scheme intervention, they are still going 
to  lose their employment. We still prepare 
workers through labour law as an effective 
tool to fight against retrenchments and 
to intensify their campaigns against 
the blood bath of retrenchment and its 
manifestations. 

what is the impact analysis 
showing in terms of ensuring 
workers’ career pathing is 
nurtured to find alternative 
employment?

recognition of prior learning is 
a catalyst to promote access to 
higher education 

Ntsilo molumaele: Ditsela is 
collaborating with universities with the 
view to assist those who may have a need 
to expand on a particular career path that 
is composed of a sequence of jobs that 
make up your career plan. Many of our 
comrades who participated in our courses 
managed to build on the knowledge they 
got and have been able to go through 
the ladder to become prominent figures 
in government and private sector. Some 
are occupying influential people and 
continue to prosper in their academic and 
professional fields. We still have many 
people who are attached to Ditsela and 
contribute in many ways, through writing 
our conference papers, developing our 
materials and delivering the various 
subjects matters in terms of need. There`s 
just a pool of those comrades who want 

to see the labour movement continuing 
to make strides in favor the working class 
and the workers being able to realize 
their potential and being victorious. 

Has DitseLa done comparative 
studies with other countries 
with similar labour markets on 
how to tackle challenges of 
high unemployment and also 
retrenchments and what can we 
learn from them? 

Ntsilo molumaele: DITSELA 
has not done any research in this 
regard because we rely on information 
churned out by sister organisations such 
as the National Labour Economic & 
Development Institute (NALEDI), tripartite 
body NEDLAC, Chris Hani Institute (CHI), 
Labour Resource and Research Institute 
(LaRRI) , Africa Labour Research and 
Education Institute (ALREI) and sector-
based bargaining councils.          

DITSELA has not yet developed the 
capacity to do so. However, it is not 
averse to participating in this space. 
However, we strive to be a Global Centre 
of Excellence in Workers Education and 
it is our intention to get involved in the 
discourses on  worker education in Africa 
and globally.

That being said, we have a dedicated 
team of programme officers to help with 
how the labour market dynamics that 
affects the provisioning of union and 
worker education in South Africa.

what the programmes rolled-
out currently in all provinces 
and what are the targeted 
objectives?

Ntsilo molumaele: Our 
programmes are reviewed from time to 
time to look into the changing needs of our 
constituents. In our material development 
phases, we take into account factors 
relating to unemployment, poverty, 
inequalities, and corruption in various 
sectors of the economy where our workers 
are found and affected. The purpose is to 
be able to empower workers to have tools 
to confront their challenges brought about 
by the system to pursue these kinds of 
challenges.

The current programmes rolled-out 
are focused at national, provincial and 
support work. We have the Siyakhuluma 
Seminars that falls within our national 

programme and are aimed at initiating, 
stimulating debates and exploring various 
perspectives on contemporary issues 
that are taking place locally, regionally 
and globally. We also have Provincial 
programmes that are designed to deepen 
the education capacity and extend the 
educators  ̀ reach by supporting worker 
education to serve others. Provincial 
schools are made in phases; Needs 
analysis; Provincial Schools; Train 
the Trainer as well as Peer educator 
Programme (PEP). The last legs 
of our current offerings are Support 
programmes that combine response and 
a proactive approach to the needs of the 
labour movement. It is about working with 
individual unions to assist them build and 
strengthen the organization.

The organization has the Ditsela 
Advanced National Education 

Programmes (DANLEPS) that are 
currently not running as we are 
reviewing and expanding on them.   
In the previous years, there 
has been talks about the 
implementation of recognition of 
prior learning to unlock access 
to previously disadvantaged 
communities on education levels. 
what is the view of DitseLa on 
progress registered?

Ntsilo molumaele: Recognition 
of Prior Learning is the comparison of 
previous learning and experience of a 
participant, in relation to the learning 
outcomes required for a specific 

qualification and the acceptance of such 
learning for purposes of qualification of 
that meeting the requirements. To fulfill 
this area of need, the organization is 
working with people who are able assist 
our interested participants through the 
process until they fulfill the requirements 
for admission in the identified fields of 
study. It makes the process easier to 
recognize relevant knowledge and skills 
that can lead to access to an offering in 
terms of the criteria prescribed by the 
university or to obtain credits based 
on work experience for a module in a 
programme offered by university.

Do you think workers are taking 
full advantage of DITSELA, if, 
not what more may be done by 
unions and also what role should 
the newly structured Department 
of employment and Labour do to 

assist?
Ntsilo molumaele: The response 

we receive from the workers each time 
the organization sends out the notices of 
the schools and programmes that should 
be rolled-out is amazing. We always have 
to limit numbers by separating the session 
such that we are able to concentrate on a 
reasonable number of participants. What 
further motivate us is that we have a fair 
mixture of representation of workers in 
our schools, across sectors; gender, ages 
(young and old) and we also make a point 
of encouraging workers with disabilities to 
be part of our schools and programmes. 
Workers are indeed taking their education 
seriously and they are able to plough back 

Recognition of prior learning is a catalyst to promote access to higher education 
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to their organizations and unions through 
Ditsela Peer Education Programmes and 
Train the Trainer Workshops.

The Department of Employment and 
Labour are supportive to our work and 
make a point that they come and monitor 
the progress the organization is making 
form time to time. There is harmonious 
relationship with the department as well as 
other funders to ensure that their funds are 
used in a transparent and open manner.

SETA’s are regarded as key 
drivers on delivery of reskilling 
the workforce and what are the 
benefits that the organization is 
reaping from such collaborations?

Ntsilo molumaele: DITSELA has 
worked with a number of SETAs and 
has contributed to debates on what the 
mandate of the structures is in relation 
to the trade union sector. For example, it 
has the provisioning for consistent funding 
of Trade Union Practice Qualification 
(TUPQ), which is one wonderful example 
of this collaboration. 

SETAs have, through their learnership 
programmes provided support in areas 
where the organisation still has to develop 
its own capacity. For example, the SETA 
has provided interns/learnership in: 
research & policy, information technology 
(IT). The organisation has provided 
learning opportunities for them and has 
hosted debates on how to improve on 
challenges and the mandates of SETAs. 
SETAs also made it possible for the 
constituents in the Workers Education 
to receive training as Mentoring and 
Coaching as well as Assessor courses. 
For us an organization, the provision of 
these courses aided in keeping such skills 
internally as we used to source people 
from outside, which is very expensive for 
us.

we know that DitseLa is 
providing strategic leadership 
within the worker education 
sector and the workers 

movement in general, what more 
to expect in the near future?  

Ntsilo molumaele: In 2017, Ditsela 
held its Educator conference here in 
Gauteng and amongst the highlights of 
the outcomes is the mandate that workers 
gave us to start to establish the Workers 
Charter of Demands. In this connection 
workers need to take own initiative; to 
consistently pronounce on its standpoint  
on worker education on one hand and 
on mainstream education ; how it could 
be transformed on the other  - as two 
contending streams coalescing into 
a common platform of struggle of the 
working class as a whole.

This idea was put forth and accepted at 
the Workers Education Conference that 
took place in 2018, where the delegates 
expressed the desire to take it forward. 
Workers have realised a need to ensure 
that such a Workers Education Charter 
of Demands is informed and anchored in 
the class struggle and 
is the direct product of 
workers supported by 
the work being done 
by Labour Service 
Organizations (LSOs), 
trade unions and 
worker organisations 
in the field of worker 
education.  

We are expecting 
the LSO`s to launch 
a workers education 
movement that 
will champion the 
establishment of an 
independent and 
inclusive national 
coordination body to 
oversee and provide 
a strategic direction for 
Workers Education. 
The coordination body 
that would provide space for harnessing 
diverse forms of Workers Education and 
constituencies, including workers working 
in the vulnerable sectors of the economy 

and their active involvement in the process 
in advancing the interest of espoused 
within the Workers Education Charter of 
Demands.

what role should DitseLa play 
to unlock doors of learning in the 
institutions of Higher Learning 
for workers? 

Ntsilo molumaele: One way of 
unblocking the doors and removing red 
tapes is to persuade those in authority to 
recognize the right of workers to access 
education as a constitutional imperative, 
particularly Higher Education. We are 
currently pursuing the campaign to 
have the Council dedicated to Workers 
Education, the council that would ensure 
that greater financial sustainability to move 
towards secure and dedicated funding 
allocated through the national budget 
processes. This is the outlook and effort 
that is put in place by the Labour Services 
Organizations and our constituents in the 
Workers Education fraternity.

Lastly, the ILO has adopted an 
international Labour standard 

of eradication of Violence 
and sexual Harassment at the 
Workplace, and what role will 
DitseLa play to deepen the 
gender consciousness of all 
workers about the breakthrough? 

Ntsilo molumaele: DITSELA has 
provided gender and women leadership 
education and development through 
different courses, support initiatives and 
programmes. In the years of existence, it 
has also challenged itself to ensuring that 
issues around sexual harassment and 
gender-based violence in the workplace 
are mainstreamed in the programmes and 
seminars it hosts.

It will continue to do so. 

It may well be that there should a 
dedicated focus on issues that the ILO 
seeks to deal with in the convention. This 
will be a function of planning into the New 
Year and securing funding to provide 
education, training and development 

(ETD) support and interventions.

Worker Issues

Workers’ Education is critical to reskill the workforce for new jobs 
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the National Treasury’s 
commitment to exploring the 
possibility of introducing a 
State Bank and President Cyril 

Ramaphosa’s acknowledgement that 
bank monopolies are detrimental to the 
economy is a welcome development. 
This devotion to the implementation 
of an ANC Conference resolution has 
the full support of the workers and 
their trade union federation. Workers 
have been demanding a state bank for 
a long time arguing that for thorough 
economic transformation to become a 
reality, a state bank is necessary. 

Our idea of a state bank is one 
of a financial institution owned and 
controlled by the government, funded 
with taxpayer money, and directly 
accountable to elected officials and the 
people. 

The government cannot outsource 
its developmental agenda to the 

private sector and 
a state bank will 
form a foundation 
of a developmental 
s t a t e .  
It has been proven 
time and again 
that large banks 
want to deal with 
large customers 
so that they can 
make large deals. 
They prefer short-
term consumption 
lending that has 
left many workers 
trapped in debt. 

As a result, more than 11m of South 
Africa’s credit-active consumers 
were described as over-indebted 
by the South African Human Rights 
Commission.According to the Reserve 
Bank, consumer debt currently stands 
at R1.7-trillion, with a study by the 
World Bank revealing that a whopping 
25 million South African adults owe 
money to various financial institutions 
and corporate lenders.

The majority of South Africans are 
dependent on the urban informal 
economy that has been ignored and 
neglected by the banking sector in 
this country. The country’s big banks 
are not held accountable for how they 
conduct their businesses. They make 
decisions that are not developmental 
and they abuse their hegemony. 

If one looks at the struggling township 
and rural economies, one will see that 

the money is not necessarily being 
lent out at reasonable interest rates to 
fulfil the needs of these businesses. 
These small businesses are sidelined 
and according to the NDP 2030 Vision 
plan, they are the ones that will help 
us reduce unemployment. The private 
commercial banks mainly give loans 
against collateral or security which 
ignores the fact that the more than 90% 
of the population has been deprived of 
land and the right to establish business 
by colonial apartheid state.

A state bank will offer competition 
to the existing banking system, 
and could be a way to help expose 
customer abuses and the gouging that 
is prevalent in these big private banks. 
It will offer a transparent alternative to 
private banks like ABSA and Standard 
Bank who have been involved in 
currency manipulation and other 
reprehensible activities.

The bank will also not only protect 
consumers but will also implement 
sound monetary policy. It will offer 
lower debt costs to municipalities 
and provinces, fund public 
infrastructure projects, and encourage 
entrepreneurship by providing loans 
to small businesses at lower interest 
rates and with lower fees. These 
provinces and municipalities money 
can use the money to build more public 
housing and support the development 
of greener energy infrastructure that 
the country desperately needs. This 
will also ensure that the interest the 
government is paying, of around R200 
billion per annum, is directed towards 

the creation of jobs and building of 
factories instead of enriching a few 
creditors.  This state will save billions 
of rands on banking services.  

A country like Germany that suffered 
the devastation of the Second World 
War has about 70% of bank deposits 
held by 1500 regional and local-not-
for-profit banks. These banks focus 
on productive lending for productive 
purposes, helping small businesses to 
expand and grow jobs. Our state bank 
will also partner with private community 
banks and cooperative banks to invest 
in community development projects.

Currently, in the Public Service alone 
about 900 000 workers, out of a 1,3 
million workforce do not have houses 
because they do not qualify or are 
highly indebted. We need a bank with 
a business and lending approach that 
will not be driven by greed but that will 
also factor in some developmental 
imperatives in its activities. 

Some opponents of a state bank 
have argued that the recent looting of 
State-Owned Entities is reason enough 
to abandon the idea of a state bank 
because it will just be another avenue 
for corrupt politicians to loot. 

The idea that just because we have 
experienced corruption in some state 
entities; therefore, we should abandon 
progressive policies that have the 
potential to help lift the poor majority 
is ludicrous. 

a state Bank is not a luxury but a 
necessity for south africa 
by Bheki Ntshalintshali –COSATU General Secretary
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The signing of National Credit Amendment Bill (Debt 
Relief Bill) into law represents a progressive policy shift 
by Neo Moeketsi

The economy

In 2017, a total of 17 banks were 
allegedly involved in price-fixing and 
market allocation in the trading of 
foreign currency pairs involving the 
rand, according to the Competition 
Commission or recent media reports 
implicating one of the big four banks in 
setting interest repayment rates higher 
according to race.  We did not hear 
these people calling for these banks 
to be shut down and their banking 
licences revoked.

We need to fight corruption in 

both the public and private sector 
but corruption should not be used to 
demonise the role of the state in the 
economy and the objective of a mixed 
economy. 

Our National Parliament has 
already adopted the Financial Matters 
Amendment Bill in March 2019 and it 
now awaits the President’s acquiesce.  
Workers want this to happen shortly 
because the Bill allows for the state 
to establish retail banks.  This clears 
the way for the Post Bank to become 

a living reality and a vehicle that will 
be more affordable for social grant 
recipients, pensioners, the poor, as 
well as more accessible for persons 
living in rural areas that are frequently 
neglected by commercial banks. 

Almost all BRICS countries have 
state banks. One of the reasons 
why our fiscal and monetary policies 
have failed 90% of the population is 
because there is no state retail bank to 
complement these policies. 

Without a state bank, it would 
be difficult to overcome the legacy 
of apartheid settlements, land 
dispossessions, unemployment and 
poverty. The fact that it is taking 
longer to establish a state bank is an 
indication of the stranglehold that the 
financial sector has on the state, in 
particular, the National Treasury and 
the Reserve Bank.  

president Cyril Ramaphosa 
recently signed the National 
Credit Amendment Bill (debt 
relief bill) into law. According 

to COSATU, this is one of the most 
pro-poor and pro-worker Acts passed 
by Parliament, as it will provide badly 
needed debt relief to millions of over-
indebted and heavily exploited workers 
and their families.   

 The Federation has commended 
the President for signing the bill 
into law despite the relentless and 

callous harassment and opposition 
from the Banking Association and the 
National Treasury.  “We are pleased 
that the President stood firm and 
rejected their calls for him to send the 
bill back to Parliament” said Matthew 
Parks, COSATU Parliamentary Officer.

It is estimated by Treasury and 
the banking sector that it will provide 
debt relief of billions of Rands. The 
banking sector has been less than 
welcoming though, with Mr Cas 
Coovadia, managing director of 

Banking Association South Africa 
(BASA), telling Business Tech that 
"The National Credit Amendment Bill 
fails to balance the rights of consumers 
and credit providers. The economic 
analyst points to a number of variables 
which threaten the stability of both 
consumers and the lending sector. 
While in theory, the new amendment 
bill aims to protect lenders, the result 
of proposed over-regulation will end up 
hurting consumers in the long run". 

This bill will allow the unemployed 
and persons earning R7, 500 and less 
per month to apply for debt relief for 
short term debt valued at R50, 000 and 
less.  It targets in particular households 
headed by children, persons with 
disabilities and women.  It allows the 
Minister for Trade and Industry to seek 
relief for sectors that may have been 
devastated by a natural or economic 
disaster. It is not reckless as claimed 
by the Banking Association. It is 
reasonable, balances and will give 
a helping hand to those who need it 
most.

Chairperson of the Portfolio 
Committee of Trade and Industry 
Ms Joanmariae Fubbs defended the 
bill by saying "A need was identified 
for the National Credit Act to make 
provision for the introduction of capped 
debt intervention measures to further 
alleviate household over-indebtedness 
and prevent the widespread abuse of 
consumers by unscrupulous lenders". 

The National Credit Regulator (NCR) 
was established as the regulator 
under the National Credit Act 34 of 
2005 (the Act) and is responsible for 
the regulation of the South African 
credit industry. It is tasked with 
carrying out education, research, 
policy development, registration of 
industry participants, investigation of 
complaints, and ensuring enforcement 
of the Act.

The purpose of the National Credit 
Act, 2005, is to promote and advance 
the social and economic welfare of 
South Africans; to promote a fair, 
transparent, competitive, sustainable, 

responsible, efficient, effective and 
accessible credit market industry; and 
to protect consumers.

COSATU has encouraged highly-
indebted consumers to apply for debt 
relief interventions but also cautioned 
them not to mistake it for a green light 
to engage in reckless borrowing or 
financial behaviour. 

Their available intervention 
consists of the following:
•  Restructuring their debt repayment 

schedule over 5 years or if not 
possible then to;

•  Suspend credit payments for 12 
to 24 months with regular reviews, 
and to

•  Extinguish the debt or a percentage 
of the debt if after 2 years the 
consumer is still not able to pay the 
debt; and

•  Empowering magistrates to reduce 
interests charges to as low as 0%.
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minister for Employment 
and Labour, Thulas 
Nxesi, announced 
in his departmental 

budget speech on 9 July 2019 that 
government will soon table the 
long awaited Employment Equity 
Amendment Bill in Parliament.

This is a critical bill that seeks to 
strengthen the Employment Equity 
Act and support the nation’s efforts 
to eradicate the legacies of apartheid 
discrimination and inequalities in the 
work place.

It is a powerful bill that employers, 
unions and workers need to familiarise 

themselves with.  This is will help ensure 
that when it becomes law (most likely 
in mid-2020) that we all understand 
its rights and obligations and can 
thus its successful implementation. 

Background
Critics of government’s efforts 

to achieve employment equity will 
complain that its unnecessary 25 
years into democracy, that it’s bullying 
of business etc.  Unfortunately, their 
complaints are not based upon simple 
facts.  

The following statistics provide a 
sobering wake up call for the need for 

‘we must eradicate the 
legacies of apartheid 
discrimination and inequalities 
in the workplace’ 
By Matthew Parks
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more decisive action by government, 
business and unions.

In the public service, women 
constitute 45.3% of employees, 39% 
of senior management and then 
only 32.6% of top management.  
The private sector fares far worse 
with women only 32.3% of senior 
management and a shocking 21.6% 
of top management.

The stats for persons with 
disabilities are a shocking indictment 
on all employers.  Persons with 
disabilities are at least 10% of 
the nation yet are less than 1% of 
employees in both the public and 
private sectors. This is despite the 
employment equity target being 2% 
for many years now.

The Employment Equity 
Amendment Bill has six 
essential components.  
These are as follows:

employment equity targets
It empowers the Minister to 

set employment equity targets 
for economic sectors as well as 
regions.  This is critical as many 
economic sectors are significantly 
untransformed e.g. are still 
overwhelmingly white and/ or male 
dominated (e.g the insurance, 
banks and mining industries. 

It allows the Minister to set 
regional targets.  This is important 
as there is a need for flexibility when 
setting employment equity targets 
given that racial diversity in South 
Africa often has regional differences 
e.g. the Western Cape and 
Northern Cape are provinces with 
Coloured majorities or KwaZulu-
Natal where 10% of the population 
is of Indian descent or Limpopo 
where minorities are less than 3%. 

employment equity Plans
The EE Amendment Bill requires 

employers with more than 50 

employees to submit employment 
equity plans for their companies 
spelling out how they will achieve 
their targets.  Employers are then 
required to submit annual reports to 
the Department on their progress in 
meeting their targets.  

Yes employers will complain 
about this, but the Bill’s regulations 
have provided user friendly forms to 
make it much easier for employers 
to develop these plans and to submit 
their annual reports.  The point is to 
spur employment equity and not 
bog companies down in paper work. 

equal Pay for equal work
The Bill requires employers to 

pay workers equal pay for equal 
work.  This is still a major problem 
facing millions of women as well 
as African, Coloured and Indian 
workers 25 years into democracy.

The Bill clarifies what is unfair 
discrimination in this regard as well 
as what workers can do to when 
facing such abuses e.g. workers 
can lodge sexual harassment 
grievances at the CCMA or Labour 
Courts and claim this as a form of 
discrimination.  This will empower 
the CCMA and courts when making 
judgements on equal pay cases. 

Psychological testing
Increasingly job applicants are 

being subjected to very dubious 
psychological tests by employers.  
These are often irrelevant, unfair, 
unscientific and just a lot of hocus 
pocus nonsense and unregulated.  
Frequently such tests have been 
used to discriminate against Black 
or women applicants or to favour 
jobs for pals.

The Bill now requires such tests to 
be fair and relevant to the job, they 
must not be discriminatory or biased 
and most importantly they must be 
approved by the Health Professions 

Council of South Africa.  

An aggrieved employer can 
now refer dubious tests to the 
CCMA.  The employer will then be 
forced to proof why the tests are 
relevant and fair and that they have 
been approved by the HPCSA. 

Labour inspectors
As part of ensuring the employment 

equity objectives become reality, 
the Bill seeks to strengthen the 
hand of the Department’s Labour 
Inspectors.

The inspectors are compelled to 
conduct inspections of work places.  
They are empowered to issue 
employers with compliance orders.  

The Minister has further 
announced that the number of 
Labour Inspectors will be increased 
from 1400 to 1900 as well as an 
additional 200 health and safety 
inspectors will be employed.  
However, given a labour force of 
more 12 million, this is still far too 
few.

The Department will be 
establishing a toll free hotline where 
workers can sms the names and 
addresses of employers who are in 
violation of any labour laws.  This 
information will be given to Labour 
Inspectors who will then raid, fine 
and issue compliance orders to 
offending employers.

 
state tenders

Companies seeking to do 
business with state will now be 
compelled to submit as part of their 
tender applications a certificate 
from the Department confirming 
that they are in compliance with 
the Employment Equity Act and 
its objectives and that they do not 
pay their employees less than the 
National Minimum Wage. This 
will be a powerful tool in ensuring 

recalcitrant employers abide by 
our progressive labour laws. 

way forward
The Congress of South African 

Trade Unions (COSATU) has 
engaged extensively on this 
progressive Bill with the Department 
and business at Nedlac.  It will 
shortly be tabled at Parliament.  

The National Assembly and the 
National Council of Provinces will 
both hold public hearings on it.  It 
is likely to be passed by Parliament 
by 2020 and then signed into law by 
the President. It’s a progressive and 
necessary law.  

Whilst employers complain about 
filling in forms, these have been 
made simple and user friendly.  
Some will object to being made to 
comply with employment equity, 
it is critical that we do so if we are 
serious about building a non-racial 
and non-sexist society.  

To do nothing, means that we are 
happy to see women, persons with 
disabilities and African, Coloured 
and Indian workers remain in low 
paying jobs etc.  If we want to be 
a humane, modern and productive 
economy, then we must accept the 
responsibilities that come with it.

It is equally important as trade 
unions, that we make sure all 
our shopstewards, members and 
workers know their rights and 
challenge and report employers 
who break the laws.  

COSATU looks forward to seeing 
this progressive Bill become reality 
and will ensure its speedy passage 
by Parliament and signing by 
President Cyril Ramaphosa.

Matthew Parks is COSATU 
Parliamentary Coordinator based 
in Cape Town.
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Refocusing on Employment:  
the new Department of Employment and Labour  

by Advocate Lepaku Mpheane

One of the proposals 
made by COSATU in 
the reconfiguration 
of the government 

departments was to ensure that job 
creation remains at the centre of all 
government policies. 

The renaming of the Department 
of Labour to the Department of 
Employment and Labour will ensure 
that the department focuses not only 
on compliance with labour policies 
and laws but also in ensuring that 
there is direct job creation initiatives 
by the department and government 
as a whole. 

The renaming is not only a matter 
of a new name but also a change  

in the mandate. 
The current mandate of the 
department includes the following;

• Improving access to social 
insurance for workers who are 
injured or perish during the course 
of their work  and improving the 
capacity of the compensation 
fund to deliver improved services 
to its beneficiaries.

• Alleviating poverty by providing 
short-term unemployment 
insurance to all workers who 
qualifies for unemployment and 
related benefits, as set out in the 
Unemployment Insurance Act. 

• Through the UIF the department 
together with CCMA are 
implementing a training lay off 

scheme to ensure that workers 
that are employed in distressed 
companies are not retrenched.  

• Ensuring effective dispute 
resolution of labour disputes 
through the Commission for 
Conciliation, Mediation and 
Arbitration. 

• Ensuring social dialogue 
through the National Economic 
Development and Labour 
Council requires organised 
labour, organised business, 
community-based organisations 
and government to work as a 
collective to promote the goals of 
economic growth, and social and 
economic equity. 

• Improving productive capacity of 
the economy through Productivity 

South Africa 
• Ensuring Health and safety at the 

workplace. 
• Ensuring that there is effective 

Inspection and enforcement of 
labour laws  

The biggest challenge is how 
the department will ensure that job 
creation is achieved by government 
as a whole including in state owned 
enterprises and in the private sector. 

According to the National 
Development Plan the unemployment 
rate should fall from 24.9 percent in 
June 2012 to 14 percent by 2020 and 
to 6 percent by 2030.  This requires 
an additional 11 million jobs. Total 
employment should rise from 13 
million to 24 million. The 2018 job 
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summit agreement aims to create 275 
000 jobs every year for the next five 
years.

The current total employment is 
16.313 million. The 14% target has 
been missed currently the official 
unemployment rate is 29% which 
implies that the NDP targets would not 
be achieved. The expanded definition 
of unemployment is 38%. For more 
details on sectoral performance see 
Table A below. 

The new mandate of the department 
gives government an opportunity 
to reduce unemployment to lower 
levels e.g. 14% if it is given space 
and resources to do so. Currently the 
department does not have employment 
targets. There is no reason why our 
unemployment rate cannot be reduced 
to 14% or 6% by 2030. China, a 
socialist developing country which 
has combined the advantages of 
socialism with those of the market has 
a population of 1.4 billion and less than 
5% unemployment rate. 

There are other measures that are 
located within the department and in 
other departments that can assist in 
resolving the unemployment crisis and 
these include the following; 
• Consolidating all employment 

creation programmes within the 
department under the public 
employment services.

• All other job creation initiatives 
within government as whole must 
be coordinated by the DOL. These 

should include the expanded public 
works programme and the Jobs 
fund. 

• Coordinating and consolidating 
funding measures by government 
to create jobs and not use machines 
to replace workers and providing a 
response to the future of work and 
the 4th industrial revolution. 

• Ensuring that provident funds  
are used to create jobs instead  
of speculating

• Ensuring that the state utilises 
the 1 trillion rand savings of the 
private sector to create jobs and 

not speculation.  
• Ensuring that the role of SETA’s 

is redefined to improve skills 
development in critical areas and 
immigration laws prioritise the 
employment of South Africans. 

• Imposing job creation as a condition 
for government procurement. 

• Ensuring that government adopts a 
monetary policy that targets decent 
jobs than exclusively inflation 
and fiscal policy that promotes 

spending to stimulate job creation 
initiatives.  

Therefore the mandate of 
employment should be interpreted 
broadly to include the utilisation of 
policy tools that reside with other 
departments. 

According to ILO, “ministries of 
labour should fully participate in the 
policy making process dealing with 
general economic issues. If this is 
not the case, issues of employment, 
industrial relations or social protection 

may not be given sufficient weight in 
the absence of a spokesperson for 
whom they are of primary concern. 
The promotion of employment should 
not be an afterthought, but should be 
considered through the macroeconomic 
policy formulation stage.’’  

An employment policy and an 
employment plan should be developed 
as  a matter of urgency to clarify the 
new mandate on creation of jobs. 
This should include the role of the 
department in influencing the direction 
and content of our fiscal and monetary 
policies. 

The department of employment and 
labour should be a super ministry and 
its new mandate must be accompanied 
by a concomitant increase in financial 
and human resources within the 
department and its agencies such as 
Nedlac.   An employment policy and an 
employment plan should be developed 
urgently in order to clarify the new 
mandate on employment as suggested 
in this article.  

• Out of the total employment of 
sixteen million three hundred 
and thirteen thousand workers 
the single the biggest employer 
is government with three million 
and five hundred and seventy four 
thousand workers.between quater 
1 and 2 the total employment only 
increased by 21000 jobs. 

• The biggest job losses  occurred 
in the private households sector 
followed by transport and mining 
sectors. 

• It is disturbing that the mining 
sector with an estimated revenue 
of more than R500 billion per 
annum is using few workers to 
produce more and it is increasingly 
employing machines. 

Without private sector being forced to 
have employment targets government 
will not be able to address the crisis of 
unemployment.  

Article written by Advocate Lepaku 
Mpheane, who is the Trade and 
Industry Policy Coordinator .

  1Ludek R Ministries of Labour: Comparative Overview Database, Organograms, ILO action 2013.

Source: Statistics South Africa 2nd quarter Quarterly Labour Force Survey 2019
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Introduction: 
This is first in a series taking Users 

and general readers through how 
one can use the “COSATU Basic 

Shopstewards’ Manual”, in a number 
of ways and for different purposes and 
outcomes. 

To start with, COSATU’s main aim and 
objective for developing this Manual is 
to target its thousands of shopstewards, 
arm them with information and 
knowledge that a shopsteward need 
in their job of defending workers, trade 
union members in particular and the 
working class generally.

The “Foreword” makes a strong 
case for this Manual as “a tool for 
empowerment” for the shopsteward to 
use as the “first line of defence to the 

vulnerable members of the Federation”. 
Equally so for the members themselves, 
information is designed to give them 
knowledge and awareness about their 
own Federation and union movement in 
general.

The general membership of COSATU 
is privileged to have such a resource 
of information at their disposal. But the 
Shopsteward is expected as a matter 
of their obligation “to be trained and 
supported by their trade union affiliates 
and the Federation” in fulfilling their 
duties as shopstewards.

The Manual is also good for the top 
leadership of the Federation in the same 
way that shopstewards and membership 
use the manual in the union and at the 

workplace. The Manual has a section 
that shows the reader how it can be 
used. For a shopsteward just after they 
are elected they go through an induction 
programme that is offered by their 
union. This is where they learn about 
their union, roles and responsibilities 
(duties) as shopstewards. Then the 
union will provide them with “first level” 
basic shopsteward training which 
covers origins of trade unions including 
their own unions and the history of trade 
unionism, basic skills in representing 
workers, etc. 

The COSATU Basic Shopsteward 
Manual (at Federation level) is only 
to add and consolidate on this kind of 
basic level education for uniformity  
of approach.

More importantly, as the Federation-
wide Manual it distinguishes a COSATU 
shopsteward from any other union 
federation. Besides the “bread and 
butter issues” of representing and 
defending membership, working class 
consciousness, the character and 
posture of COSATU in the broader 
South African economic sphere are of 
paramount importance. 

It is well recorded that “COSATU 
played a major role in destroying 
apartheid”. From the humble beginnings 
of ICU (1919), SACTU (1955), the 1973 
Durban Strikes to formation of FOSATU 
(19791) all happened in context of 
super-exploitation of black workers, 
deprived of their basic human and 
trade union rights as workers. COSATU 

COSATU has launched the Basic Shopsteward 
Manual across all structures and we will 
feature a series of user’s guide in the COSATU 
Shopsteward publication to ensure that workers’ 
education in all workplaces is heightened 

This first part of unpacking the manual is done consciously to empower 
newly elected shopstewards across all sectors of the economy.

Making Use of The Basic Shopsteward Manual Series... Part 1

 1 It was the Wiehahn Commission Recommendations that saw black workers in SA, for the first time being recognised with same  
   trade union Rights as other workers (whites, Indians and Coloureds).
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followed on the strong traditions of 
these predecessors of workplace 
democracy and worker-control. 

There are four ways that can be 
suggested in which this manual can 
be used, namely by: 
a) A group of shopstewards can be 

trained in a (formal) workshop led 
by a facilitator or union Educator. 
There are activities that each one 
of the five chapters can be run 
independently or as a cluster.

b) An individual, any one interested 
in acquiring knowledge can pick 
up the Manual and read about 
any topic and get informed.

c) The Study-circles where groups 
of people come together choose 
and agree on a topic to read 
and debate. Different ideas and 
approaches according to each 
one’s experience from which 
great lessons can be exchanged.

d) Awareness and Campaigns on 
interest issues are covered in 
the manual, where the material 
can be used to promote that 
particular issue. For instance, the 
last chapter on Gender provides 
invaluable information that can be 
used for information, mobilising 
women, etc.

Let us deal with the first two chapters 
using the first method; training a group 
of shopstewards:

Part 1
Chapter One:
History of Trade Unionism  
and COSATU

Your Facilitator will do all necessary 
preparations to run a training workshop 
for your group (shopstewards or 
members). There are four “Activities” 
that will cover the whole lesson. Please 
note: that all pre-session preparations 
and activities are the responsibility of 
the Facilitator/ Educator. The group of 
participants are ready for the session.

Activity One: What is a  
Trade Union?

The Facilitator will ask the 
participants to form small groups 
of four or five, then ask them to 
brainstorm2  a few questions related 
to the activity; as follows:
a) What is a trade union?

b) Why do workers need trade 
unions?

c) What are the aims of trade union?
d) What (do you think) should the 

relationship be between trade 
unions and political parties, trade 
unions and government, and 
trade unions and the employers 
in SA today?

The task for the small group is to 
discuss in brainstorm the questions, 
and prepare to give a report-back in 
plenary!

Activity Two: The Reading Circle
The Facilitator will call the groups 

to split up and form pairs to read from 
the Manual from pages 10 – 11. As 
you read through, start to think about 
these questions (below), prepare a 
report-back in plenary. 
a) How does the reading compare 

to your answers for Activity one 
above?

b) Did you find new ideas in the 
reading that you had not thought 
about; name them?

c) Did you come up with different 
ideas that were not in the reading; 
name these?

d) Do you have experience or seen 
examples of workers in your 
workplace that are (contract) 
Labour brokered-workers or 
outsourced workers as described 
in section 1.4 (page 11 of Manual). 

Activity Three: Plenary
Time: 15 Minutes.

The Facilitator reads from the quote 
below, then ask the whole group to 
discuss the meaning of the quote:

“The power of trade unions lies in 
the collective participation of worker 
members in the activities and decision-
making processes of the union.  The 
union’s strength is not just in numbers.  
It does not lie in the 50% plus 1 or in 
securing stop order facilities.  The 
union is the activity of workers meeting 
to identify their problems, make their 
demands and take action to change 
the conditions in which they work and 
live.  The union is alive when workers 
exert their democratic control of the 
collective bargaining processes and 
hear their own voice when leadership 
is speaking.”
Source: IHRG 

In a nutshell this quote is making 
the strong point and giving an idea 
of what a trade union is, as already 

discussed above (in Activity 1). A 
union organisation is the sum totals 
of what its members do, making 
their demands and taking action to 
change the adverse conditions. It is 
their democratic worker control and 
unity in collective action and their 
leaders acting in the best interest of 
the members. It is not the top union 
leadership, nor the big buildings 
where union offices are located.

The next session focus on COSATU 
formation and the history of trade 
unions in South Africa and those 
union organisations that came before 
COSATU. It is very important for the 
reader to know and understand the 
origins of these organisations. They 
laid a strong foundation that COSATU 
has followed in their footsteps.

These unions are the likes of 
Industrial & Commercial Workers 
Union of SA (ICU); The Miners 
Workers Union; SACTU (The SA 
Congress of Trade Unions), The wave 
of 1973 Durban strikes, FOSATU to 
the birth of COSATU itself.

Activity Four: History of Trade 
Unions in SA

The Facilitator will break the 
participants for a Reading circle into 5 
small groups; as follows:
 Group 1: to read on ICU from page 
14 – 15
Group 2: to read on SACTU, including 
the box on Vuyisile Mini on page 16
Group 3: to read the box on “The 1973 
Durban Strikes” from page 17 -18
Group 4: to read on FOSATU from 
page 18 – 19
Group 5: to read on the “birth of 
COSATU” from page 20 – 21, above 
“The COSATU logo” box.

Note: Each group whilst reading 
must prepare to answer these four 
questions about their Reading:

• What led to the formation of this 
organisation?

• How did the organisation 
mobilise workers?

• How did this worker 
organisation relate to political 
organisations and why?

• What can you say as key 
lessons that stood out from this 
organisation or the way they 
organised workers? 

Facilitator will summarise this part, 

the formation of trade unions linking 
that to the birth of COSATU3. Further 
input from the Facilitator will cover 
the part of “The birth of COSATU” in 
a prepared presentation (Powerpoint 
/slides). Ask participants “what does 
COSATU stand for?” refer to page 12, 
discuss the COSATU logo in detail, 
what the “wheel” and the gold colour 
in it represents? 

The wheel represents “the 
Economy of SA”, and the colour 
gold is the “wealth of the country”.  
You see the workers pushing that 
wheel, it shows that its workers who 
drive the economy of the country. 
There is a woman carrying a baby on 
her back, who with the other workers 
symbolise the triple oppression of 
“economic exploitation, racism and 
sexism”.

From the bottom of page 21-24; 
you get “COSATU’s Vision, Principles 
and Objectives”. The Facilitator 
will ask any participant to read the 
paragraph on “Vision”(p.21). In this 
plenary session Facilitator engages 
participants on what this vision is all 
about, including the slogan “An Injury 
to One is an injury to All”. This slogan 
was adopted from SACTU (1955, 
page 16).

The next page (22) has all the 
“Principles”: Non-racialism; Workers 
Control; Paid-Up Membership; One 
Industry one Union; and International 
Solidarity!

Discuss in plenary each “Principle” 
in your understanding and say why 
it is so important to adhere to this 
principle? What would be the reverse 
position that it is addressing? 

Let us take the following:
• Non-racialism: 

The reason that led COSATU to 
reject apartheid and Racism in 
all its forms was based on belief 
that workers from all race groups, 
creed or colour must stay united 
as working class. This is their 
common denominator.

•	 Worker	Control:
In the spirit of worker democracy 
COSATU believes that workers 
need to control structures 
and decision-making in the 
Federation. In short worker 
leadership is elected from their 

 2 To brainstorm is when you are asked to deal with an issue or topic with no prior information being provided, you do not need  
   to be logical as such but everything that is related to the topic suffice.
3 COSATU Inaugural Congress held in November 29 – December 2, 1985 (source: Learn and Teach Number 6, 1985)
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own ranks based on trust and 
popularity of the worker, not based 
on what qualification they have.

•	 Paid-up	membership:
This principle spells out that the 
union will survive and run its 
programmes from resources paid 
by its own members. No money 
from donors will be relied on to 
avoid any interference and ensure 
self-sufficiency. It is important for 
members to stay up to date with 
their subscriptions.

• One Union One Industry & One 
Country One Federation: 
This is one of the most important 
Founding principles of COSATU to 
ensure that each union organises 
a particular sector of the economy, 
to avoid Affiliates’ rivalry and 
jostling for membership from 
the same sector. Poaching of 
membership is a recipe for conflict 
amongst Affiliates of the same 
Federation. If any affiliate extends 
its scope without authorisation 
or getting consensus with other 
Affiliates, it risks being expelled 
from COSATU. 

Another important principle 
COSATU adopted at its launch 
(in 1985) was to approach other 
Federations and unite with them 
to form one Federation for South 
Africa. Hence, the slogan: “One 
Country, One Federation”. Out of 
“33 smaller unions” at the launch, 
COSATU wanted “ten (10) big 
unions” to realise the call “One 
Industry, One Union!”.

• International Worker solidarity: 
An important pillar in the struggle 
COSATU said: “we must give 
support to workers in other 
countries – then they will give 
support to our struggle in SA”.
This is international solidarity at 
work COSATU is committed to 
establishing and building links 
with national and international 
counterpart unions and 
Federations; moreso, in the 
Global South4. As we are in the 
age of Multinational companies 
that relocate to global south for 
cheap labour, etc. Now the “4th 
Industrial Revolution (4IR) is upon 
every country in the world. Jobs 
are going to be shed by as much 

as 70% new jobs will be based on 
new technology in the next few 
years.

Aims and Objectives are found 
on page 22 – 24 of the Manual. 
From protecting and furthering of the 
interests of all workers, organising 
and building effective trade unions 
in all workplaces, organise industrial 
unions under COSATU leadership to 
reinforcing progressive international 
worker contacts and solidarity so they 
assist one another in their struggles.

The objectives are: to fight for the 
workers’ rights; to build solidarity; 
encourage industrial unions and 
support the affiliates.

COSATU Structures
On page 24, there are about nine 

layers of COSATU structures as 
follows:
# The National Congress
# The Central Committee (CC)
# The Central Executive Committee 
(CEC)
# The National Office Bearers
# The Provincial Congresses
# Provincial Executive Executive 
Committee (PEC)
# Local Shopsteward Councils (LSSC)
# Local Executive committees

 
Shopstewards and members will 

do well to familiarise themselves with 
these structures of the Federation. 
Details of what each of these structures 
do and powers thereof are contained 
in the Constitution of COSATU. A 
shopsteward of member must always 
refer to the Constitution to act correctly 
within the provision of the Constitution.

COSATU Principles
Similarly, the principles of COSATU 

are found on the same page 24 to 25 
a range of these policies from Gender; 
HIV; Climate Change policy and 
International Policy all with website 
locations. Note that all this above is 
what is in the Manual. However, at the 
founding congress of COSATU (29 
November – 2 December 1985); the 
following principles were outlined:

Part 1
Chapter Two:  

The Role of Shopstewards
This Chapter deals with “Roles and 

Responsibilities of a Shopsteward”. 
One must be able to differentiate 
between the two (as shown above in 
the box). The role for instance, a basic 
leadership role of a “Shopsteward” 
at the workplace. A responsibility is 
all what a shopsteward specifically 
performs as tasks, e.g. to represent a 
worker either in disciplinary hearings 
or grievance hearing, to inform, 
organise and educate members and 
many more responsibilities assigned 
to a shopsteward.

Activity 55  (in the box above) concerns 
the definition and understanding of 
what a shopsteward is, in a brainstorm 
before one refers to anything or source 
of information. 
Activity 6:
This is a reading circle where a 
Facilitator split the participants into 
groups and give them work to read 
starting from page 26 – 28. As the 
groups do the reading they are given 
questions which guide their discussion 
and they prepare a report- back in 
plenary. The questions are as follows:
1) How does the reading compare to 

answers in Activity 5 (above)?
2) Are there any new areas in the 

reading that they had not known 
or thought about, what are these 
new areas?

3) Are there any more issues or 
relevant information not mentioned 
in the reading the group is able to 
identify?

The rest of the Chapter as it 
deals with this same “roles” and 
“responsibilities of the shopsteward” 
can be done in the same method as 
in Activity 6.

Activity 7: Expectations of 
Shopstewards (on page 29)
Activity 8: Shopsteward as 
an Organiser ; as a Worker 
Representative; as a Leader; as a 
Watchdog; as an Educator; as a 
Gender Activist (all on page 30).
Activity 9: This activity is about 
“drawing up a Recruitment Plan”( 
on page 31).
Activity 10:  The Shopsteward 
Committee (page 32)

This activity is on ‘Democratic 

Shopsteward’s committee’. The 
Facilitator again divides the 
patricipants into small groups and give 
them questions to discuss:
1) What is a shopsteward committee?
2) Why is it so important to have a 

shopsteward committee?
3) What about accountability of the 

shopsteward committee to the 
membership, how?

4) What ensures that a shopsteward 
committee is democratic?

The last exercise will be Activity 11, 
based on this above one (10), the 
groups will do reading from 32 – 33.
Facilitator will summerise this 
discussion in plenary using the 
information box on page 33 (Activity 
11).

KEY WORDS:
Capitalism; Worker control; sub-

contract/outsource; Privatisation; 
Labour-broking; Task, Plenary; 
Mandate; Trade Unions; Trade Union 
independence; Repression; Massacre; 
Alliance; Workerists; Populists; 
Apartheid; Plenary;  Democratically 
elected; Accountable; Mandates; 
Reportback; Worker solidarity; Global 
south.

 

Part 2
Making Use of The Basic 
Shopsteward Manual Series...

Chapter Three: 
This chapter continues from the 
previous two first chapters in Part 
1 (History of Trade Unionism & 
COSATU = Chapter One & Roles and 
Responsibilities of a Shopsteward = 
Chapter Two).
This is PART 2, Chapter Three in 
the series “Making Use of the Basic                                                                                                         
Shopsteward Manual”. From this 
chapter onwards to the last one; 
they will be treated as a “stand alone 
chapter” for purpose of this exercise 
here.

Exercise or Activity 1:
Split the group/ class into small 
(manageable) groups to discuss the 
following questions (then present in 
plenary):
• What is “class”as referred to here 

4 These are poor or developing countries in Africa, Latin America, Asia and Middle East. Global north refer to rich more developed countries of the North,  
  the likes of US, Canada, Europe and some parts of Asia.

5 Activities continue from Chapter One throughout the Manual chapters.
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or your understanding of class?
• What are the classes that you 

know under Capitalism?
• Do you know of any “class” that 

existed before Capitalism, what 
was its characteristics?

Page 34 of the Manual begins 
chapter three: “Understanding Class 
and Capitalism”. This chapter opens 
with a quote from the “Communist 
Manifesto of 1848 by Karl Marx and 
Fredereich Engels...”The history of 
hitherto all previous existing societies 
is the history of class struggles.

 
Facilitator introduce this chapter 
with this quote from the communist 
Manifesto and explains the “history 
of class societies” in accordance 
with the understanding of Marx and 
Engels of how classes developed 
from the initial or “Early Communal 
and Hunter-gather societies”.  
That, these societies assigned 
roles and cooperated this produced 
exploitation of one by another, 
oppression neither did it result in 
any competition, oppression or 
exploitation. Production6  was shared 
according to the needs of the society.

Further about the “Classless 
societies” is that their existence was 
based on co-operation, property being 
shared in an equitable with a main 
reason to survive together. This was 
a less developed peasant lifestyle. 
Everyone was involved in the struggle 
to produce what was needed to live 
(find food & shelter) – different roles 
were given according to what one 
could do, not necessarily gender-
based. 

Women were responsible for 
childcare and gathering fruit including 
foodstuff, whilst men were doing more 
hunting and tilling of fields. It must 
be said that these societies were not 
geared towards exploitation of others 
either by class or gender! 

Exercise or Activity 2:
Now, proceed to Activity 2 on page 

34 of the Manual, Facilitator will instruct 
the group to split into four (4) reading 
groups, each group to consider the 
following questions as they read:
• Who were the main classes in this 

society?
• What did this society produce and 

did it conduct its production?

• What caused the system to  
end/or collapse?

Group One: read from page 34 – 36 
(Early Communalism/ Hunter-gatherer 
Societies and Emergence of Class 
Societies
Group Two: to read on “Slavery” from 
page (bottom) 36 to 37.
Group Three: to read on “Feudalism” 
on page 38.
Group Four: read on “Capitalism” on 
page (bottom) 38 to 39.

The groups report-back at Plenary 
and further discussion takes place 
where all participants share their views 
and understanding of the issues from 
all four topics presented by reading 
groups.

Top of page 40 “How Capitalism 
Works” – the Facilitator goes through 
this as input, explaining the concept. 
Capitalism is defined as the economic 
system where goods and services (i.e. 
commodities) that has been produced 
for exchange and benefit the owner 
of the means of production7  (of the 
capitalist). 

Workers who produce these 
commodities are always exploited, 
means they are paid much less than 
they deserve. The owner always 
keeps the surplus or profit. This refers 
to money earned from exchange 
or selling the goods and services 
(commodities) over and above the 
costs of production or selling these 
goods. Thus, in Capitalism workers 
do not own means of production but 
Capitalists are the owners (and they 
keep the surplus).

In South Africa, there has always 
been a debate about the creation of a 
new society during both colonial and 
apartheid periods. This was coupled 
with “a new political and economic 
system”. Lenin, calls this “a social 
revolution”. According to comrade 
Mzala (Jabulani Nxumalo, 1985) 
remarked that”the revolution that is 
developing in our country, one that 
obviously is not going to leave pillars of 
the racist house standing, is indeed a 
great social REVOLUTION” (Cooking 
the Rice inside the Pot, 1985).

The box on the bottom page 40 and 
top page 41 explains “how economies 
function”. Below the box to the end of 

page 43, herebelow is the summary of 
Socialism.

On the mid-page (41); a topic on 
“What is Socialism?” is explained 
please read on: Socialism refers to 
an economic system that is based on 
“common ownership” as opposed to 
private ownership (like in Capitalism). 
This common ownership means that 
everyone in the community has a 
right to participate in decisions about 
how resources must be used to 
benefit the whole of society, not just 
an individual. Common resources 
are shared and nobody takes 
personal control of these assets.                                                                                                                                          
                                                                                                                                    

The concept of “Democratic control” 
is very important to the economic 
system of Socialism! It implies that 
everyone who is affected has the right 
to participate in social decision-making 
that affect them.

Further, production under Socialism 
would be for social use to meet the 
human needs, rather than for private 
profit (as it happens in Capitalism). 
This in essence denotes democratic 
participation of citizens in decisions 
that affect them and for the good and 
benefit of the collective. 

When we talk of a “Socialist System”, 
that involves socialisation of the 
economy, which means the control and 
ownership of wealth and resources by 
society as a whole, not just individuals. 
The means of production are thereby 
shared by the masses, not individuals!
How would one know if the society is 
“socialist”, the following traits should 
be observed?:
- Social control over economic 

ownership,
- Public ownership of resources 

(means of production),
- Social control over allocation of the 

society’s resources, Democratic 
work organisation and decision-
making;

- Public services owned and 
controlled by the State with 
democratic participation by trade 
unions and the people;

- Socialisation of productive labour 
( this makes household and child-
rearing a societal responsibility 
rather than a family one, the saying 
“it takes a village to raise a child” 

more appropriately applicable);
- Co-operatives, stokvels etc 

community projects highly 
prevalent.
The basis of a socialist society can 
be seen expressed very clearly 
in the Communist Manifesto 
(1848) that Karl Marx and Engels 
wrote. The concept promoted 
here is that of “a society which 
allowed everyone to develop their 
potential..”a revolutionary practice 
where greed and individuality 
does not exist in the society. 
     

A reference is made to the Bolivarian 
Constitution of Venezuela which 
provides that “the goal of society must 
be full development of every human 
being and that participation and action 
is the necessary way of achieving the 
involvement to ensure their complete 
development, both individual and 
collective”. 

It was reported that President Hugo 
Chavez (of Veneuezela) in 2007 
introduced what he called “Elementary 
Triangle of Socialism” – this is about 
“ownership of the means of production, 
social production organised by workers 
and production for social needs and 
purposes” make up this triangle!                                                                                                                                        
                                                              

In conclusion, Socialism becomes 
the building block and a basis for 
transition to Communism – which is 
the complete classless society.

KEY WORDS:
Production of goods and services; 

oppression or exploitation; classless 
societies; slave-owning class 
(slave-MASTERS); Feudalism 
(Feudal Lords); Serfs or Peasants; 
tenants; Capitalism; bourgeoisie; 
Working class (proletariat); Means of 
production owned by “Owning class”; 
Revolutionary class force; Exchange, 
Profits; Commodities; Markets; 
Surplus; Capitalism; Socialism; 
Socialist system; socialisation of the 
economy; socialisation of productive 
labour, stokvels and cooperatives; 
public ownership; social control; 
democratic participation; social 
ownership of the means of production; 
elementary triangle of socialism; 
Communism.

6 Production refers to the process of making things (goods and services) for human beings to use.

7 Means of production; include the land, factories, equipment and buildings or property all used to produce commodities which earn capitalists profits.
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cOSATU in Gauteng has 
come as the first province 
in the recent history of 
the federation to have 

a woman elected at the Provincial 
Secretary.

Currently COSATU across its 
provincial leadership has only one 
women serving as a provincial 
secretary out of nine provinces. 
But women leaders are serving as 
Provincial Office Bearers in positions 
such as Deputy Chairperson[s] and 
Treasurers.

Comrade Louisah Moepeng 
Modikwe’s name will be engraved in 
the history books as the first women 
provincial secretary. She started as a 
packer at Rosslyn Shearwater in 1994 
and got unemployed after the company 
was liquidated in 1996 September.

She had to search for employment 
opportunities as a young lady until 
she was employed by Falke Hoisery, 
a company which took over and 
begun her long journey to appreciate 
exploitation of workers by capital 
and in the process understood that 
workers must be united and organized 
and SACTWU became her union of 
choice in the sector.

‘I was elected as a shopsteward in 

1997 around February and served 
as a Branch Executive Committee 
Delegate in other union structures.’ 
said Modikwe. ‘And around July 1999, I 
was elected as Deputy Chairperson of 
SACTWU Pretoria Branch and served 
the workers at the point of production. 
We confronted many labour issues 
affecting workers in general and 
women workers in particular. And in 
2001 I was elected as the SACTWU 
Gauteng Regional Treasurer and 
served until 2003 July.’

‘Due to service to workers and 
my union commitments, I was 
then employed as an Organizer on 
the 3rd November 2003, where I 
served and serviced Johannesburg 
Central Branch until 2012. My union 
experience was expanding across 
the union and interacting with workers 
from all kinds of background and then 
I was elected SACTWU Gauteng 
Regional Organizer from 2007 July 
until 2011.’

shop floor trade Union 
activism

‘SACTWU empowered us to 
stand our ground to fight against a 
patriarchal system which continued 
to undermine women in society. I 
was exposed to various training 
interventions on gender roles and how 

women must pursue gender struggles 
to totally ensure that gender equality 
is attained. And in 2011, I was elected 
as SACTWU Gauteng Regional 
Secretary and served until 2016.’

Later Modikwe was appointed as 
a Provincial Canvas Council Sector 
Coordinator, a National Coordinator for 
Blankets Sector and National Sector 
Coordinator for Service Product in 
which she amassed a twelve years 
of experience in issues of collective 
bargaining and negotiations at the 
shop floor level.

She has served as a Principal Officer 
of the Clothing Provident Fund and 
has participated in Alliance structures 
at Braamfischer Branch in Ward 44 as 
a political activist in her own right.

‘My immediate goal is to serve 
the working people of Gauteng and 
enhance the collective functioning 
of the structures of the federation in 
the province. COSATU in Gauteng 
has a mandate to lead campaigns 
on the ground and my priorities is to 
ensure programmes of people living 
with disabilities to get time and space 
and reach out in all workplaces’, said 
Modikwe.

6th Administration 
appointments of trade 
Unionists

The 6th Administration which came 
after the national elections in South 
Africa which were held in May 2019 
ushered an opportunity for trade 
unionists to be appointed in the 
Cabinet by the President, Honourable 
Cyril Ramaphosa.

According the Constitution, the 
President ‘may appoint deputy 
president, ministers and deputy 
ministers and assign them powers and 
functions implement administrative 
systems and processes to ensure 
the overall optimal functioning of the 
Cabinet and also facilitates decision-
making by government.’

During the appointments on May 29, 
President Ramaphosa cut the Cabinet 
from 36 to 28 ministers, with half 
of them being women. A number of 
departments were reconfigured, with 
the former Department of Labour now 
called the Department of Employment 
and Labour.

COSATU lost various leaders 
who resumed their responsibilities 
as Ministers, Deputy Ministers, 
Chairpersons of Parliamentary 
Committees, Chief Whips and also 
Members of Provincial Legislatures.

The following leaders as former 
trade unionists were appointed; 

COSATU  
Gauteng elects 
its first woman 
provincial 
secretary

Gender agenda

Newly elected women leaders at COSATU Gauteng Special PEC
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   New COSATU North West Provincial Secretary, Kopano Konopi 

• sdumo Dlamini - Deputy 
Minister of Agriculture, 
Land Reform and Rural 
Development

• tyotyo Hubert James - 
Chairperson of the Committee 

on the Public Service and 
Administration

• Gwede mantashe - 
Minister of Mineral Resources 
and Energy

• thulas Nxesi - Minister of 

Employment and Labour 
• ebrahim Patel 
- Minister of Trade and 
Industry 
• fikile majola - 
Deputy Minister of Trade 
and Industry
• mandla issac 
rayi - 
Chairperson of Select 
Committee on Trade 
and Industry, Economic 
Development, Small 
Business Development, 
Tourism, Employment 
and Labour
• Duma moses 
Nkosi - Chairperson of 
the Committee on Trade 
and Industry
• Luzipo sahlulile 
- Chairperson of the 
Committee on Minerals 
and Energy
• Lindelwa 
Dunjwa 

-  Chairperson 
of the Committee on 
Employment and Labour

Meanwhile, other provinces have 
replaced union leaders who assumed 
their responsibilities as Members of 
the Provincial Legislatures and the 

affected provinces were Limpopo, 
North West and Eastern Cape.

Former COSATU Limpopo 
Provincial Chairperson, Essop 
Mokgonyana has been appointed 
a Chief Whip at the Limpopo 
Legislature while the former provincial 
secretary, Dumisani Dakile is chairing 
a Legislature Portfolio Committee in 
Gauteng.

The former COSATU North West 
Provincial Secretary, Job Dliso is 
a chairperson of the standing on 
Public Accounts in the North West 
Legislature and the former Eastern 
Cape Provincial Secretary, Xolani 
Malamlele is the chairperson on 
Roads and Transport Committee in 
the Eastern Cape Legislature.

The new provincial chairperson 
in Limpopo is Calvin Tshaamano 
and Esther Mokoele was elected as 
Deputy Chairperson.

The new provincial secretary in 
Eastern Cape is Mkhawuleli Maleki 
and the new provincial secretary in 
North West is Kopano Konopi.

COSATU has wished all appointed 
leaders success in their new 
responsibilities.

Gender agenda

Where is Biko, Gqabi, First, and the Cradock Four?
When was your last Morogoro?

There was a Freedom College in Tanzania.
Words are but an empty shell,

We toil still on the streets of Johannesburg,
Rands and cents won the CODESA race in Kempton Park.

Socialism still soars like an eagle in distant skies,

A mere word called out on the grave sites of Marx and Engels,
Workers still own that misery called labour.

Eugene Tere’blanche walked away the other night,
Left a quiet land struggling to heal,

And so we refuse to bury you,
And sing struggle songs in the new jungles of alienation,

The soil is wet still from your stubborn blood,
And dreams refuse to be aborted,

Until the land belongs to those who work it,
Kalushi! 

Moses N.K. Mtileni

sixteen years have died since! 
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‘Every Communist 
must become a 
Gender Activist’, 
argues Comrade Jenny 
Schreiner at SADTU 
Women Conference  
in Durban

 Jennifer Schreiner (known as Jenny) was born in Johannesburg, Transvaal (now Gauteng) in 1956

sADTU KwaZulu-Natal 
hosted more than 500 
women trade unionists to 
engage on various topical 

issues in the lives of women at the 
workplace and also affecting women 
in general.

Jennifer Schreiner (known as 
Jenny) was born in Johannesburg, 
Transvaal (now Gauteng) in 1956 to 
G.D.L. Deneys and Else Schreiner

Other women leaders who 
addressed were former COSATU 
National Negotiator in the Public 
Service, Shereen Pardesi, Minister 
of Basic Education, Hon Angie 
Motshekga, MEC of Economic 
Development,Tourism and 
Environmental Affair in KwaZulu-
Natal, Hon Nomusa Dube, Ms Fikile 
Mbokotha, GEPF Investment manager 
and Ms Ella Mokgalane, SACE CEO.

Other speakers touched on other 
topics such as patriarchy and other 
challenges faced by women on daily 
basis, cancer and its symptoms and 
benefits of being a GEPF member.

And the SACP Central Committee 
member, Comrade Jenny Schreiner 
addressed the delegates from more 
than eighty branches of the unions on 

the ‘Role of Women in the National 
Democratic Revolution [NDR]’

Comrade Jenny Schreiner argued 
that ‘Women have a critical role to play 
in the National Democratic Revolution’ 
(NDR) and said ‘It is necessary to 
remind ourselves as the NDR has 
become a highly abused concept, 
with many talking about the NDR but 
actually intending to achieve a narrow 
nationalism that enables primitive 
accumulation for the emerging black 
bourgeoisie.’

She commenced her address in 
jam-packed Ethekwini TVET College 
hall at the Asherville Campus, at 
Sydenham in Durban by unpacking 
what is the National Democratic 
Revolution. 

She said ‘Origins of NDR – Lenin 
in 1920s addressed the problems of 
colonialism, emphasised the issue of 
self-determination, Third international; 
SACP in 1928 Black Republic 
Thesis – non-racialism; majority rule, 
relationship of national oppression 
and class exploitation.’

What is the national democratic 
revolution?

• N in NDR refers to nation-
building, uniting our people across 

nationalities and gender, undoing 
the legacy of colonialism and 
apartheid, but linked to national 
reconstruction in which the 
liberation of the African in particular 
and black people in general is 
central, which requires national 
self-determination as a country 
against foreign dependence/
domination and manipulation and  
revolutionary national against 
narrow Africanism, xenophobic 
nationalism, tribalism, patriarchy

• D in NDR refers to democracy 
in all aspects of our society – 
state, economic, social, culture 
etc; representative democracy 
– those elected to represent 
us in parliament, in political 
parties and mass democratic 
organisations and so on; 
participatory/direct democracy – 
examples of workplace councils, 
organs of people’s power, street 
committees, school governing 
bodies, community policing 
forums, ward committees

• R in NDR refers to radical 
change in society which affects 
all parts of society, from state 
economy ideological community 
and international relations – 
opposed to reformism which is an 

incremental approach to change; 
is in favour of revolutionary 
reforms that lead to revolutionary 
change

Connection between N,D and R – there 
can be no nation building, national 
reconstruction and development, 
national self determination and 
revolutionary nationalism, without 
a thoroughgoing process of radical 
democratisation (representative 
and direct democracy and organs 
of people’s power over society. The 
change that N&D need has to be 
revolutionary and has to be radical in 
sense of going to the root and not in 
sense of aggressive and extreme

motive forces of the NDr
Motive forces are those that 

drive and stand to benefit from the 
revolution: working class is the core 
revolutionary motive force; other class 
forces may benefit, but their interests 
are subordinated to the working-class 
interests. Both immediately and in the 
long-term, our working class women 
stand to gain more from the ending 
of national domination than any other 
among the oppressed. 

“The advanced class ... should 
fight with all the greater energy and 
enthusiasm for the cause of the 
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whole people, at the head of the 
whole people” (Lenin Selected Works, 
Volume 1, p503). 

Working class consists of men, 
women, transgender and intersex, 
adults and children, organised 
into family units, cultural/language 
groupings; religious groupings – we 
cannot conceptualise class without 
conceptualising the gender dimension 
of that class nor can we ignore racial 
dimensions with the working class 
being predominantly black.

Working class leads in the NDR; in 
revolutionary practice NDR means 
ensuring working class power and 
interests hegemonise all sites of 
struggle – state, economy, community, 
ideological and international; Ensuring 
working class contests for such 
leadership in the organisational 
vehicles for the NDR – ANC and 
Alliance, mass movements, Leads 
other class forces and strata.

“Unless the working class leads, 
working programmatically and in action 
with the widest range of the mass of 
the urban and rural poor, unless this is 
done, the promise of 1994 will collapse 
into agendas of narrow self-enrichment 
and general confusion. The SACP is 
prepared to work, with all potentially 
patriotic and progressive forces but 
one things is clear, the bourgeoisie and 
the emergent bourgeoisies, separately 

and together are incapable of charting a 
way out of our persisting crisis of under-
development. The working class must 
lead.” (Cde Blade Nzimande, COSATU 
8th National Congress, 2003) See this 
in the broad front Imbizo in May 2017, 
in Defend our Democracy campaign 
now, and 14th Congress resolution.

How are motive forces organised?
Motive forces require to know 

that they have the power to make a 
difference – how do motive forces 
develop revolutionary consciousness? 

Revolutionary ideas take root not 
just through book knowledge but 
through struggle around day-to-day 
issues and through the contradictions 
in the campaigns that in themselves 
raise consciousness. In as much as 
for those who live the hourly realities 
and humiliations of race tyranny (at the 
point of production, in the townships, 
in the street, etc.) there is no issue 
more immediate and relevant than 
the experience of national oppression, 
for those who live the realities of not 
only race tyranny but also patriarchal 
tyranny, it is this combination of factors 
that serve as a starting point for the 
political consciousness for every black 
woman worker, and it is in both of 
these dimensions of struggle that the 
relationship between class, national 
and gender consciousness is forged. 

Every women has a right to be 

respected said Speakers at Women’s 
Conference

When we talk of organised motive 
forces we look at the national liberation 
movement and how it is organised and 
how this changes over time.

In 1950s ANC, SAIC, CPC, 
COD, FSAW, SACTU and 
banned sacP!
In 1969-1990 – ANC (non-racial) SACP, 
MK and SACTU, with trade union 
movement, women’s organisations, 
youth and student organisations, 
civic organisations, faith based 
organisations, education institutions, 
in UDF.

From 1994 – focus has been on 
Alliance led by ANC broad multi-class 
organisation with its leagues and MK; 
SACP vanguard working class party; 
COSATU trade union movement; 
SANCO civic movement.

Question we must ask ourselves is 
whether motive forces are organised 
and mobilised in a manner that still 
drives and promotes the NDR? 

In particular given the topic, has the 
demobilising of the mass women’s 
organisations impacted on the role of 
women as a vital and strong force in 
the NDR?

Women have been a crucial component 
of the NDR motive forces, organised 

and mobilised in mass formations, 
deliberately non-racial and deliberately 
led by black working class women – 
the historical contribution of women 
in the NDR must be recognised and 
built on – and unfortunately we have 
lost so much of that – women are 
not organised into grassroots mass 
formations in the manner that they 
were in the 1980s; women’s non-
racialism has received major setbacks; 
women’s ideological contribution to the 
content of our liberation movement 
has receded; women’s practice of 
mass action in the defence of and 
prosecution of our revolution is on the 
back burner.

Have we remained with motive forces 
mobilised and ready for combat, or 
have we morphed into a largely election 
oriented formations and formations 
focused on making demands from the 
elected government? 

Do we still understand that power lies 
with class and social forces, that the 
state is cut through with those opposing 
contradictory social, gender and class 
interests and needs the full force of the 
motive forces of the NDR to ensure 
that it is indeed the black working 
class, with women fully present that 
must lead. 

We now speak of the ANC leads – is 
this appropriate – surely it is the black 
working class men and women who 
must lead in a multi-class revolutionary 
movement?

‘So one army lines up in one place 
and says “we are for socialism” and 
another, somewhere else and says, 
“we are for imperialism”, and that will 
be a social revolution! ... Whoever 
expects a “pure” social revolution will 
never live to see it. Such a person 
pays lip-service to revolution without 
understanding what revolution is’. 
(Lenin. Collected Works, Volume 22, 
pp.355-6). 

women demand equal pay as 
men at every workplace 
Problematising the topic

• Women’s role – which women? 
Black middle class emerging 
bourgeoisie women? Hindi 
women? Rural white women? 
Black working class industrial 
workers? Black women married to 
working class men?  

sa approach to NDr and 
socialism
“At the other end of this debate there 
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are views which tend to erect a 
Chinese wall between the struggle 
for national liberation and social 
emancipation. Our struggle is seen as 
‘bourgeois-democratic’ in character so 
that the immediate agenda should not 
go beyond the objective of a kind of 
‘de-raced’ capitalism. 

According to this view there will 
be time enough after apartheid is 
destroyed to then turn our attention to 
the struggle for socialism. Hence there 
should be little talk of our ultimate 
socialist objectives. The working class 
should not insist on the inclusion of 
radical social measures as part of the 
immediate agenda because that would 
risk frightening away potential allies 
against apartheid. ….

“The South African Communist 
Party, in its 1984 constitution, declares 
that its aim is to lead the working 
class towards the strategic goal of 
establishing a socialist republic ‘and 
the more immediate aim of winning the 
objectives of the national democratic 
revolution which is inseparably linked 
to it’. 

The constitution describes the main 
content of the national democratic 
revolution as  ‘...The national liberation 
of the African people in particular, 
and the black people in general, the 
destruction of the economic and 
political power of the racist ruling 
class, and the establishment of 
one united state of people’s power 
in which the working class will be 
the dominant force and which will 
move uninterruptedly towards social 
emancipation and the total abolition of 
exploitation of man by man’. 

“The national democratic revolution 
- the present stage of struggle in our 
country is a revolution of the whole 
oppressed people. This does not mean 
that the oppressed ‘people’ can be 
regarded as a single or homogeneous 
entity. The main revolutionary camp 
in the immediate struggle is made 
up of different classes and strata 
(overwhelmingly black) which suffer 
varying forms and degrees of national 
oppression and economic exploitation.” 
(Cde Joe Slovo, Umsebenzi 1988) 

sa approach to NDr and 
socialism

Socialism is a transitional system 
towards communism; a society 
producing on the basis of social 
needs rather than profit maximisation; 
major parts of our social life are de-
commodified, but market relations 

still exist; democratic planning in the 
economy and society; different forms 
of working class ownership and control 
of the means of production – public 
and social.

The NDR and socialism - two 
concepts related to each other – 
discussion on NDR is incomplete 
without discussion on socialism and 
socialist struggle; centred around the 
issue of national (race and gender) 
and class (working class) struggle; 
relationship between the two, not what 
is primary between 
race and class is 
what is crucial; 
Freedom Charter 
is not a socialist 
or capitalist 
document, but a 
socialist oriented in 
character.

socialism is 
the future build 
it now – what this 
means is a socialist 
future has to be 
struggled for her 
and now in the midst 
of the NDR; there 
is no Chinese wall 
between NDR and 
socialism – they 
are interconnected, 
meaning the kind 
of radical changes 
we bring about 
here and now must 
secure a socialist 
state; socialist 
values, analysis and 
organisation must 
define our approach in the present 
NDR.

“Neither national liberation nor 
socialism are events that are delivered 
to the people. They are rather ongoing 
processes of popular and working 
class self-emancipation” SACP 
Strategic Perspectives 1995

“Communism is for use not a state 
of affairs which is to be established, 
an ideal to which reality [will] have to 
adjust itself. We call communism the 
real movement which abolishes the 
present state of things. The conditions 
of this movement result from the 
premises now in existence.” (Marx in 
the German Ideology)

NDR, Socialism, & Gender 
revolution

Slovo in 1988 wrote “A failure to 
understand the class content of the 

national struggle and the national 
content of the class struggle in existing 
conditions can hold back the advance 
of both the democratic and socialist 
transformations which we seek.”

There is a distinction between 
the social content of our National 
Democratic Revolution and socialist 
transformation and women’s 
emancipation because of the unique 
way in which these three dimensions 
of inequality have intertwined through 
our history.

corrected with a gender lens: 
Failure to understand the class 

and gender content of the national 
struggle and the national and gender 
content of the class struggle in existing 
conditions can hold back the advance 
of both the democratic and socialist 
transformation which we seek, and 
result in a gender distorted form of our 
nation and of our socialist future.

Race, class and gender – theoretical 
concepts intertwined in socio-
economic system to create lived reality 
of the majority of SA women that still 
reflects legacy of Colonialism of a 
Special Type 

can women be emancipated 
under capitalism? 

NDR is a non-pure-capitalist 
transition from a system of national 
and gender oppression and capitalist 
exploitation to one of national 

liberation, with the seeds of gender 
emancipation and social/economic 
emancipation.

Capitalism is premised on private 
ownership of the means of production, 
employment of wage labour, 
production of surplus value that is 
privately appropriated in the form 
of profit, and the motor force under 
capitalism is profit maximisation. 

Given this, there is no inherent 
interest in capitalist relations for all 

people to be employed, for all people 
to be living a quality life with education, 
health, recreation, accommodation for 
all. Capital will provide what is socially 
necessary to sustain the working class 
to be back at work the next day, and 
to keep social stability necessary for 
their profit maximisation. So liberalism/
social democracy are the kinder face 
of capitalism contrasted in our history 
with fascist and racist capitalism

NDr is essential path for 
women’s emancipation 
Alliances, Fronts, Contradictory 
interests and a Minimum Programme 

“The Vietnamese leader, Le Duan, 
described an alliance as a ‘unity of 
opposites’. The classes and strata 
which come together in a front of 
struggle usually have different long-
term interests and, often, even 
contradictory expectations from the 

Women	trade	unionists	participating	in	SADTU	KwaZulu-Natal	Women’s	Conference	
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immediate phase. The search for 
agreement usually leads to a minimum 
platform which excludes some of the 
positions of the participating classes 
or strata. It follows that an alliance 
can only be created if these diverse 
forces are prepared to enter into a 
compromise. And it can only survive 
and flourish if it is governed by a 
democratic relationship between the 
groupings which have come together. 

But when a front is created the 
working class does not just melt 
into it. It does not abandon its 
independent class objectives or 
independent class organisation. 
On the contrary, the strengthening 
of workers’ independent mass and 
vanguard structures is even more 
imperative in periods demanding 
organised relations with other class 
forces. This brings us directly to the 
organisational instruments of working 
class leadership.“ (Slovo 1988) 

Where is the women’s movement 
in NDR today?

As we focus on women in 
leadership today, we should take a 
long and hard look at ourselves and 
our NDR in the mirror.

There are major gains that we have 
made, which I am not going to focus 
on largely because the gains made 
have not substantially changed the 
lived experience of the majority of 

SA women, in other words the lives 
of the urban and rural poor and 
predominantly black working class 
women. So, clearly there are also 
major weaknesses. 

Our nation is in political, governance, 
social and economic crisis, and it is I 
believe a time as we as progressive 
women should consider what it is that 
we need to do very differently. The 
leaders of the 1956 Women’s March, 
who frequently symbolise women’s 
contribution to the NDR, would judge 
us harshly were they with us today. 

Cde Ray Alexander would be 
appalled at the lack of a strong 
and coordinated working class led 
women’s voice. Irony of speaking 
as a former MP and a former public 
servant – 25 years of self-reflection of 
where we got it wrong – Constitution, 
National Gender Machinery, 
Gender Mainstreaming, Gender 
Responsive Budgeting, Equality law, 
domestic violence act, termination of 
pregnancy Act, women in sectors of 
industry, but when we don’t measure 
how many jobs have been created 
for women, how many women’s 
cooperatives have been established 
and how many women do they 
include, when we don’t care about the 
lack of childcare facilities in working  
class communities and workplaces, 
then we should know we are losing 

our way. Formations are standing up 
in a broad front against corruption, 
abuse of organs of state, and theft 
of public resources under the banner 
of Defence our Democracy – Are 
women from the trade unions taking 
their unions into that front? 

Are women in the civic, community 
based and faith based organisations 
joining forces? 

Are the women organised into the 
progressive women’s movement 
raising their voice to Defence our 
Democracy? 

Are the young women in the range 
of youth formations defending their 
future, our democracy?

When we go to the Jobs Summit, or 
take stock on how far implementation 
has gone do we hear the organised 
voices of women from their trade 
unions, from the shop floor, from 
the informal economy organisations, 
from professional associations, from 
chambers of commerce, mining, 
industrial circles? 

Are the women of this country, led 
by the black working class and urban 
and rural poor women, using our 
power to ensure that the economy 
is turned around, becomes an  
economy to serve the people, 
and to create jobs and economic 

opportunities for all?

We are faced with serious crises in 
social reproduction impacting on the 
social fabric of our nation – domestic 
violence, substance abuse, teenage 
pregnancy, gender based violence 
in its broadest sense, violent crime 
and aggression, property crime and 
hunger.

Do we see women workers 
organised into the trade union 
affiliates, let alone being developed as 
shop stewards and taking their place 
in union and federation leadership? 

And we do salute the first woman 
President of COSATU, and the 50:50 
in the COSATU officials.

As we see 50:50 in Cabinet; 
demands from the Women’s League 
to force Premier of Gauteng to replace 
a male MEC with a woman; women 
taking their place in legislatures albeit 
below 50% given the diverse gender 
policies of political parties; we need 
to pose the question of whether 
changing equity ratios actually 
changes the gender content of policy 
and of its implementation.  

Every communist a community 
activist 
“We have never made a secret of 
our belief that the shortest route 
to socialism is via a democratic 
state. But, as already mentioned, 
the SACP takes part in the alliance 
for yet another extremely cogent 
reason; our belief that the elimination 
of national domination (which is the 
prime objective of the Alliance) is, at 
the same time, the most immediate 
class concern of our proletariat. “ 
Slovo 1988 

With a gender lens, the SACP takes 
part in the alliance for yet another and 
equally extremely cogent reason: 
Our belief that the struggle for a 
people’s democracy opens space for 
the emancipation of women.

What is the content of the minimum 
programme that enables the 
mobilisation of women across race 
and class differences?

Every Communist a national 
liberator
Every Communist a community 
activist 
Every Communist a gender 
activist

Women	trade	unionists	participating	in	SADTU	KwaZulu-Natal	Women’s	Conference	
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when approached to 
write an article for this 
quarterly magazine, 
I recall thinking how 

much the world has changed or how 
far I have come personally as a person 
who is driven purely by the need for 
constructive change and positive 
impact.

Instead of dealing with content 
issues right away, for my inaugural 
contribution, I believe that it would be 
beneficial to introduce myself properly 
to the reader to ensure that we are 
on the same page when I write other 
articles going forward.

My journey as a rural boy who hails 
from a place strangely named “Coville” 
in an area also strangely named 
“Herschel” (apparently named after an 
English astronomer and Mathematician 
called Sir John Herschel) in the 
Eastern Cape part of our beautiful 
country, having gone through a pre-
1994 education that offered nothing but 
disadvantage and was to experience 
a library of any kind for the first time 
in my first year at Wits in 1985. My 
majors of African politics and Industrial 
Sociology in my undergraduate degree 
studying amongst others, Marx and 
Lenin were to set the tone for my 
very blessed journey for which I am 
eternally grateful, before going on to do 

a second degree focusing on the Law. 

It is very interesting that although I 
did advanced Labour Law as an option, 
taught by seasoned practitioners such 
as Professors Cheadle and Brassey, I 
trained as a commercial lawyer, with 
a focus on intellectual property. It was 
some twenty years later that my path 
took me in a labour law and industrial 
sociology direction.

The journey as a serial entrepreneur, 
businessman, capitalist and someone 
who has been involved in what I have 
to come to refer to as the “politics of 
business has been both an intriguing, 
and liberating one.

I have always been a social - 
economic activist for change who 
has always been referred to as 
controversial by some, a reactionary 
by others and too confrontational by 
others for consistently stating things 
the way they are and being direct, 
irrespective of the authority people 
seem to feel they derive from societal 
positions they hold.

When I built my career in multiple 
sectors, having started as an 
entertainment lawyer/practitioner who 
represented the likes of Lebo Mathosa 
of Boom Shaka,and in fact won her 
first case ever in the Supreme Court 

before she became really big as an 
entertainer, Jabu Khanyile of Bayete 
and numerous others who gave 
me the privilege of negotiating their 
music contracts which were hugely 
exploitative at the time and contributing 
to changing the environment, then 
moving on to run the music industry as 
its Operations Director. 

I was 26/27 years old when I ran the 
music industry, inter alia, negotiating 
contracts with the broadcasting 
environment at the SABC, Multichoice 
and Channel O for audio-visual 
exploitation of rights on behalf of the 
music producers such as Gallo, EMI, 
Universal, Sony, and a multitude 
of “Indies”(Independent Record 
Companies), negotiating contracts 
for the SAMAs (South African Music 
Awards) with the same broadcasters 
and Financial sponsors, lobbying the 
government for local content to be 
introduced and lobbying government, 
the dti to be specific for “needle-
time”(Public Performance Rights). 

I then moved to Primedia at which 
I had a stint in a technology company 
before being asked to lead their Music 
division and releasing projects for 
the launching of Kabelo’s solo career 
(Pantsula for Life), launching Danny K’s 
career as well amongst many others...
then moving to the ICT(Information 

Communications Sector), where I 
participated in an MBO(Management 
Buy-Out) of a company called Torque-
IT as the majority shareholder in 
making it Black owned and becoming 
the Chairman and CEO.

This was a skills and training 
solutions provider of high technical 
skills, specializing mostly in networking 
engineering. It was a company in 
trouble that would have closed its 
doors in 2001 due to being bankrupt 
and having a R36 Million cumulative 
loss, and consequently jobs would 
have been lost. 

It was previously owned and run at 
some stage by the Connexion Group,a 
listed company at the time, then 
subsequently by the Mustek Group, 
another listed company that also 
failed to turn around its fortunes. The 
latter though, pressed by the market 
to get out of a business that was not 
core to its operations, had faith and 
belief(I think, or they were desperate 
to off-load it)to sell it to a group of 5 
young entrepreneurs led by me when 
I was 31 years old, with the youngest 
partner, 22.

We would in a space of 5 years 
turn around this company from a loss-
making entity,employing about 25 
people, into a highly profitable one, 
employing over 120 people and having 

InTernaTIonal

We cannot fail to pay attention to 
issues of productivity and ensuring 
that we create full productive 
employment and concomitant 
decent work so we can have  
dignity for our people argues ILO 
Global Spokesman for Employers 

Article written by Mthunzi Mdwaba 

Mthunzi Mdwaba in Namibia debating the successes of the ILO 
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a presence in 27 countries, becoming 
the largest training solutions provider in 
the Sub-Saharan Continent, the largest 
Cisco partner and partner of the year for 
seven years in a row, one of Microsoft’s 
largest partners, and partner of the year 
twice in 5 years, and introducing cloud 
computing training when no one knew 
what that was and how huge an impact it 
would have in the world, amongst many 
accolades and firsts for us. 

We had a clientele that spanned 
Telecoms (Telkom, MTN, Vodacom, 
Cell C), Banking (Standard Bank, 
FNB, Nedbank, Investec) IT (Didata, 
BCX, Datacentrix and many others), 
Government ( SITA, Arivia.kom, and 
numerous others)

It also led to my having an ability to 
get involved in other businesses and 
employment creation opportunities in the 
same sector(partnering with Vodacom, 
among others)as well as other sectors, 
namely, property and advertising.

In 2004, after being part of a team 
that led the drafting of the ICT Charter 
for Black Economic Empowerment in 
the sector, being inter alia, responsible 
for fund raising for the team, I won the 
IT Personality of the year (delivering a 
speech that upset most Multinational 
CEO’s entitled “Satis est Satis/Enough 
is enough) and was to win numerous 
other accolades, which led in 2009 to 
my winning the Black Businessman of 
the year Award from two different and 
competing houses.

At this stage, I had been the 
National Chairman of the BITF (Black 
Information Technology Forum), a Black 
IT organisation that sought to fight 
injustices in the sector and represented 
IT entrepreneurs, professionals, 
business owners in aspiring to close the 
gap between the members and white 
practitioners who had been given an 
unfair advantage by apartheid. I was 
also simultaneously the President of the 
ITA(Information Technology Association 
and served two terms), a then very 
white organisation with Members such 
as Microsoft, SAP, Siemens, IBM and 
numerous others and this helped a great 
deal in our BEE Charter negotiations, 
while also learning about all the other 
different parts of the ICT sector, such as 
Broadcasting, Electronics, Media and 
Telecoms.

The BITF and ITA were members of 
BUSA (Business Unity South Africa), 
and through this involvement, after 
becoming one of the Vice-Presidents 
of BUSA responsible for Professionals, 
then later, what was referred to as 
the Unisectoral sectors (including the 

Chamber of Mines, Banking, Technology, 
Hospitality, Agriculture), making up over 
60% of BUSA members, I went on to 
represent BUSA and SADC at the ILO 
(International Labour Organisation) in 
Geneva, Switzerland.

I also got to chair the governing body 
of the primary school that my kids 
attended, Bryanston Primary School 
over 12 years ago and then chaired the 
University of the Western Cape (fondly 
known as the University of the Left) 
at a time when there were immense 
challenges and questions posed at 
Higher Education with #RhodesMustFall, 
#FeesMustFall #OutSourcingMustFall 
#ColonisationMustFall campaigns and 
completed my term in June of 2018 
having dealt with serious governance 
challenges that used to exist, ensuring 
that it is placed on a different trajectory.

Incidentally, it is  to widely known that 
UWC is one of the very few universities 
that managed to transcend from a 
university that was never meant to 
amount to anything by the apartheid 
machinery - it was just meant to be a 
“bush University”. It is today one of the 
leading universities in South Africa(top 
7), and within the African Continent(top 
8), and in addition to being the university 
producing the highest number of dentists 
in Africa(over 49%), is also, amongst 
other leadership positions, the number 
1 Astro-Physics university in the African 
Continent. In October of 2018, I was 
appointed as an Adjunct Associate 
Professor of Law attached to the 
Department of Labour at the University 
focusing my attention on the Future 
of Work (FoW) and the 4th Industrial 
Revolution. 

I also lead the Employers globally 
in matters related to Business Human 
Rights and Responsible Business 
Conduct as the Chairman of the IOE 
Policy Working Group on same and 
making annual interventions at the UN 
Business Human Rights Forum.

This background and context is critical 
because this is what has led to my current 
state of consciousness and roles. I am 
very clear in my mind that my purpose is 
to effect societal change and impact and 
to do whatever it takes to contribute to a 
better world. My thoughts and my work is 
informed purely by this.

My current position at the ILO as 
the Chairman of Employers (Global 
Spokesman for Employers), the first 
person from the African Continent to 
do so in 98 years as the leader of the 
Employers, in my capacity as the 
Vice-President of the International 

Organisation of Employers (IOE) to the 
ILO comes after having been elected as 
the Vice-President of the IOE for Africa, 
Chairman of the Employers at the ILO 
Turin Centre at which the 187 Member 
States and their social partners go for 
training and as the Spokesman for the 
Programme and Budget, a role I decided 
to keep when I became the Global 
Spokesman because of its strategic 
nature in setting, structuring and 
influencing the programme of the ILO. 

It is very clear that the world needs 
to urgently change in many respects, 
attitudinal change in relation to:-
1. The relationship between education 

and skills;
2. Skilling, Re-skilling, Up-skilling and 

the management of a just transition 
from the old to the new world of 
work;

3. The youth and the needs they have 
and specifically how they see the 
world;

4. Women and equal treatment;
5. The agenda of the developing world 

versus the developed world and the 
constant failure to address issues 
of informality and social protection 
while keeping the rhetoric of “leaving 
no one behind” and being “globally 
inclusive”.

6. Constantly going on about a human 
centred agenda when the world 
continues to be hypocritical about the 
structural realities of governments, 
control being given to Ministers of 
Finance and others, while Ministers 
of Labour are not given the same 
status in the peking order of cabinet 
ministers, with minuscule budgets 
that range from between 1 and 
1.5%;

7. Failing to pay attention to issues of 
productivity and ensuring that we 
create full productive employment 
and concomitant decent work so we 
can have dignity for our people;

8. Failing to enable entrepreneurship, 
enterprise development and a focus 
on building a private sector that can 
anchor job creation and sustainable 
enterprises;

9. Keeping the same voices in positions 
of authority and decision-making 
and doing what is subscribed to 
Einstein as a test of insanity due to 
doing the same things repeatedly, 
failing and yet miraculously thinking 
we can have different outcomes; 
and most importantly,

10. Governments refusing to listen, 
working against Multilateralism, 
as social dialogue and tripartism 
continues to be threatened 
throughout the world.

As we come out of the Centenary 
celebration of the ILO, having had 

34 Heads of State as part of that 
celebration, and as we brace ourselves 
for the next 100 years, we need to ask 
ourselves what we need to do to serve 
our people better, what we need to do 
to make the world a better place, what 
we must do to create jobs and realize 
social justice as envisaged in the 
Philadelphia Declaration of 1944. How 
do we achieve what we set out to do as 
per the Sustainable Development Goals 
(SDG’s) when 2030 is in 11 years? 

How do we deal address denialism, 
defensiveness and ideologuism?

What must we do to have institutions 
such as Productivity SA taken seriously 
by the tripartite stakeholders and by our 
Government?

Should the State President, His 
Excellency Cyril Ramaphosa not lead by 
example as a Productivity Ambassador? 

Should he not follow up the Jobs 
Summit with a Productivity Summit 
during Productivity Month in October 
2019 as part of delivering on the 
Framework Agreement adopted in 
October 2018, now that we have a re-
named Department of Employment and 
Labour?

What must we do to review and re-
structure NEDLAC so it can do what it 
was set up to do? 

How do we get it to be more than just 
a name living off the fumes of its past 
glory? 

How do we move beyond rhetoric and 
cure our failure to implement that we as 
South Africans have come to be known 
for?

Now that we have a Declaration on the 
FoW adopted on the 21st of June 2019 
by the ILO, what does it mean? Now that 
we have a new Convention on Violence 
and Harassment adopted by the ILO, 
Convention 190 and Recommendation 
206, where to from here?

These are questions I shall be 
attempting to tackle and deal with on a 
quarterly basis so we can have healthy 
robust debate that can hopefully get us 
acting responsibly rather than having 
repetitive rhetoric.

Article written by Mthunzi Mdwaba, 
IOE Vice-President to the ILO, Vice-
Chairman of the ILO, Productivity 
SA Chair and Adjunct Associate 
Professor of Law at the University 
of the Western Cape, in his personal 
capacity.

InTernaTIonal
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International

the Trades Union Congress, 
Ghana hosted the 4th Conference 
from Friday, 2 August to Monday, 
5August 2019. The Conference 

brought together the leaders and 
delegates from the TUC, Ghana, 
Nigeria Labour Congress (NLC), and 
the Congress of South African Trade 
Unions (COSATU). For the first time, 
Central Organisation of Trade Unions 
of Kenya (COTU-K) was invited to 
the Conference. Also in attendance 
were the two main trade union 
Confederations in Africa: International 
Trade Union Confederation, Africa 
Regional Organisation (ITUC-Africa) 

and the Organisation of African Trade 
Union Unity (OATUU). The four-day 
Conference was under the theme 
“Promoting and Protecting the Rights of 
Workers in Africa”. 

The	Conference	was	in	two-parts:	
The first part was confined to a 

meeting of the leadership of the four 
Federations and was held from Friday, 
August 2 to Saturday, 3 August. This 
part focused on political, economic and 
social situation including the situation 
of workers in the participating countries 
and discussions of trade union priorities 
including reviewing progress on priorities 

agreed at the earlier meetings. This part 
focused mainly on internal trade union 
issues including current prospects and 
key challenges confronting workers and 
their trade unions.  

The second part of the Conference 
was the General Meeting or the 
Plenary, which ran from Sunday, 4 
August to Monday, 5 August 2019. This 
part involved the leadership of the four 
federations and their affiliate unions 
as well as trade union officials. The 
Plenary was opened by, the Deputy 
Minister of Employment and Labour 
Relations of Ghana, Honourable Bright 

Wireko-Brobbey. 

The Conference deliberated on 
several issues that have implications 
for workers and their families. These 
included the trending issue of the 
Future of Work with special focus on 
Africa. Other issues discussed were 
the recently launched Africa Continental 
Free Trade Area (AfCTA), Social 
Protection and ending Violence and 
Harassment in the world of work among 
others.   

Resolutions 
On the basis of the deliberations 

Communique of  
the 4TH Conference 
of TUC, Ghana, 
NLC, Nigeria and 
COSATU, South 
Africa and COTU, 
Kenya

COSATU President, Zingiswa Losi delivering a message at the 
Trilateral 
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around the theme and the various 
topics/issues, and in the context of 
global developments and Africa’s 
situation, the Conference decided 
and wishes to communicate to the 
governments, workers and peoples of 
Africa as follows:   

1.  The Conference noted with 
concern the continued lowering 
of decent work standards across 
Africa. Workers continue to face 
abuses of their basic human rights. 
In their haste to attract elusive 
investments, African Governments 
are being coerced to reform labour 
laws in a manner that remove 
legal protection for workers. 
Governments are failing to enforce 
the basic laws that offer protection 
to workers. The Labour Market 
Institutions that are mandated to 
enforce labour laws have suffered 
systematic reductions in budgetary 
allocations. This has emboldened 
some employers including 
employers both local and foreign to 
abuse the right of African workers 
with impunity. This situation must 
be halted. The Conference urged 
African Governments invest in 
social dialogue, strengthen the 
labour laws and the institutions 
of social dialogue as part of the 
general effort towards “promoting 

and protecting the right workers in 
Africa”. 

2. The Conference also deliberated 
extensively on the acute shortage 
of decent employment on the 
continent. The challenge of rising 
joblessness is disproportionately 
affecting young people driving 
them into all manner of anti-
social situations. Lack of decent 
employment has turned the 
employment market in Africa into 
employers’ market and allowing 
them particularly foreign investors 
to abuse the right of workers. 
Jobseekers are compelled to 
sign away their rights in a tight 
employment market. Joblessness 
in the midst of economic growth, 
the Conference observed, is 
the result of an economic policy 
framework being implemented on 
the continent and which has failed 
the majority while enormously 
privileging the Africa’s comprador 
classes and their external 
benefactors. 

 The Conference resolved to 
embark on a sustained campaign 
with the aim of changing the nature 
of economic policy in areas of 
macroeconomics, trade, labour 
market and wage, investment and 
industrialisation among others. In 

this regard, the Federations 
will work other progressive 
partners to develop 
alternative economic 
framework that delivers 
jobs and serves the needs 
of Africans.

4.  The Conference 
discussed as well the 
trending issue of the 
changing nature of 
employment in the context 
of the Future of Work. The 
Conference noted and 
rightly so that current and 
future trends in technology, 
automation and Artificial 
Intelligence (AI) will 
profoundly change the 
nature of work including 
the way it is done. This 
will complicate the dire 

employment situation in 
Africa. If and when driverless 
cars come into widespread 
use, Africa will struggle to 
find alternatives for the many 
trotro and matatu drivers on 

the continent. But the Conference 
also noted that technology and 
the impending AI revolution is not 
inevitable particularly in the way 
they affect work and employment. 
For the negative impact, we must 
organise and strengthen our 
capacity to prevent them from 
tearing society apart. Technology 
can surely have beneficial impact, 
which we must harness. The 
Conference resolved to push for 
a human-centred approach to the 
deployment of technology.  

5. The Conference resolved to 
organise workers in both the 
formal and informal economy 
more aggressively recognising the 
changing nature of the workforce 
and the world of work. Effective 
organisation is necessary as part 
of the general efforts towards 
wrestling the institutions of popular 
decisions making from finance 
capitalism. That is the surest to 
ensure that society will be able to 
harness technology including AI to 
serve the needs of humanity.  

6. The recently launched African 
Continental Free Trade Area 
(AfCTA) that is seeking to establish 
the free trade area was also on 
the agenda. The Conference 

observed that the ACFTA has 
the potential to increase intra-
African trade and investment, with 
positive implications for economic 
growth and employment creation. 
At the same time, the AfCTA 
carries risks for Africa. There is 
the risk of capture of the African 
market by the advanced countries 
especially the EU, which already 
has trade agreements with 
several African countries. The 
Conference, therefore urged the 
adoption of tighter rules of origin 
to safeguard African markets for 
African products. The Conference 
resolved to work with the various 
trade ministries and Governments 
to ensure that the AfCTA serves 
Africans. 

7. The Conference also discussed 
the issue of ending violence 
and harassment in the world of 
work including gender-based 
discrimination in the world of 
work. The Conference noted with 
concern, the continued challenges 
women face in the labour market 
because of their gender. The 
Conference encouraged the 
unions to work towards the 
ratification of the recently adopted 
ILO Convention (C190) and its 
accompanying Recommendation 
(R206) and ensure that their 
tenets domesticated in national 
laws and trade union policies and 
programmes. 

8. The Conference also discussed 
the state of social protection in 
Africa. The Conference noted 
with concern the low coverage of 
social protection on the continent. 
The Conference resolved to 
work towards the attainment of 
comprehensive social protection 
for all. The discussions also 
addressed the issue of government 
involvements in the investment 
of retirement funds and resolved 
to work with National Authorities 
including Pension Regulatory 
Agencies to strengthen pension 
administration and increase 
pension coverage on the continent.  

Long live TUC, Ghana 
Long live NLC, Nigeria
Long live, COSATU, South Africa 
Long live, COTU-K, Kenya 
Long live, African workers’ Solidarity 

International

CWU General Secretary Aubrey Tshabalala with the President of Radio Television 
Theatre and Arts Workers Union of Nigeria (RTTAWU) Cde Kabir Gabra, CWU 
Ghana General Secretary Cde Dela Ayiror and the Chamber Chairperson (Nigeria) 
Cde Udaya Adanneka
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the Democratic Nursing Organisation 
of South Africa (DENOSA) has 
been on the ground since its 
successful National Congress. In 

Mpumalanga, DENOSA held a provincial 
Political School to empower all newly 
launched Regions to lead workers and 
also appreciate that class struggle is a 
political struggle. In Limpopo, DENOSA 
demanded opening of 24-hour clinics in 
all communities to serve the public better. 
In KwaZulu-Natal, DENOSA called for 
safety in health centres after a nurse was 
killed on her way to work.

To join millions of South Africans 
to celebrate Women’s Day, ‘DENOSA 
has encouraged all nurses in the country 
to hold hands and emulate the spirit of 
Mama Albertina Sisulu and challenge 
the injustices that are directed at nurses 
in the workplace.’ Thandeka Msibi, 
DENOSA 2nd Deputy President said 
‘the Democratic Nursing Organisation of 
South Africa (DENOSA) would like to 
highlight a number of key areas that still 
constrain many women in the country from 

achieving full emancipation, and not least 
of which involves both little employment 
and leadership opportunities.’

‘While women took it upon themselves 
on this day in 1956 when they dared 
to challenge the then establishment by 
marching on the streets of Pretoria in 1956 
against pass laws, women still fall victims 
on many levels. In terms of remuneration 
in the workplace, there still remains great 
discrimination against women in wages. 
Far often, a woman in the same level of 
employment as a male counterpart, with 
the same number of years of experience 
and qualifications, still earns less than her 
male counterpart.’

She said ‘When it comes to leadership 
preference, it is a fact that in many 
organisations women are still regarded 
as a second-best to men when it comes 
to leadership positions; this is the case 
even at DENOSA, whose membership is 
dominated overwhelmingly by women. 
In most cases, women get elected to 
deputize males in many positions. There 
is still a lack of trust that women can 

champion the cause of the people. In this 
regard, DENOSA would like to applaud 
COSATU for breaking the norm at its 
National Congress in September last year 
when it, for the first time in its history, 
elected a woman, comrade Zingiswa Losi, 
as its president. DENOSA hopes this 
cascade down to many organisations. This 
is because the South African population is 
female-dominated.’

‘On employment opportunities, 
provincial departments of health in many 
provinces have reneged on their part to 
honour their side of the contract to hire 
nurses who have completed their year of 
community service. By far the majority of 
these nurses are women, and departments 
in provinces such as KwaZulu-Natal 
and Limpopo have gone to the extent of 
choosing to let them go and find work 
on their own in other provinces or in the 
private sector despite a severe shortage of 
nurses in such provinces’, said Msibi.

Meanwhile, DENOSA and its 
members in Pixley Ka Seme Region in 

Northern Cape, under the Stewardship 
of the Regional chair comrade Phumzile 
Jack and Regional Secretary, comrade 
Thembisa Pietersen, led a massive 
demonstration to raise their frustrations 
outside De Aar Hospital and District 
Office of DoH over many long-standing 
challenges facing workers at the facility 
around August 2019.

Amongst other issues that they fighting 
for are:

• Shortage of Nurses, Cleaners, 
Doctors, Administrators, Porters

• Poor service delivery rendered to 
our communities

• Shortage of Ambulances and 
Personnel

• Acting in higher positions without 
Remuneration and 

• Long waiting times in clinics and 
hospitals

‘We will do anything in our powers to 
fight and defend Nursing as a Profession 
and Nurses as Working class’, said 
DENOSA Provincial Secretary, Anthony 
Vassen.

DENOSA pickets against shortage of  staff in the Northern Cape 

Nurses	picketing	at	Pixley	Ka	Seme	Region	outside	De	Aar	Hospital	and	District	Office	of	DoH
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the South African Transport and Allied 
Workers Union (SATAWU) in the 
Month of Women has come out gun 
blazing against continued harassment 

of women train drivers. ‘We welcome the 

launch of the Passenger Rail Agency of 
South Africa’s war room but believes 
the parastatal missed an opportunity to 
assure its staff – women staff in particular 
– that it is concerned for their safety’, 
said SATAWU General Secretary, Jack 
Mazibuko.

The Minister of Transport Fikile 
Mbalula has launched a Warroom at Prasa 
to deal with public transport challenges in 
the rail industry.

The Minister outlined three focus 
areas – ‘Service Recovery which 
involves the availability and reliability 
of trains and infrastructure; fast tracking 
the implementation of Modernisation 
Programme which aims to see Prasa spend 
its allocated capital expenditure toward 
the betterment of the system; and Safety 
Management which pertains to protecting 
the agency’s trains, railways, signaling 
and most importantly its commuters.’

Mazibuko said ‘Prasa missed an 
opportunity to assure the people at the 
coalface of its challenges that it cares about 
their well-being. Daily, train drivers, both 

male and female, contend with Prasa’s aging 
infrastructure, faulty train sets, cable theft 
and manual authorisation due to the less 
than optimum signaling system. But unlike 
their male colleagues, women drivers often 
have to fend off society’s sexist beliefs 
including the ever-present threat of sexual 
violence. Given the current state of Prasa’s 
operation, a train driver counts herself lucky 
if she is allocated a fully-functional train set 
twice during a five-day work week. What 
that means is for the remainder of week, she 
has to resign herself to fact the train she is 
driving will breakdown at some point. 

When that happens, she has to steel 
herself for the insults commuters hail at 
her as she leaves the drivers cabin to fix 
whatever mechanical failure has caused the 
breakdown. All drivers are trained on first-
line maintenance and are expected to assess 
the extent of the problem before calling for 
back up. It is while outside the confines 
of the driver’s cabin that these skilled 
women experience the harshest harassment. 
Frustrated with the delays, commuters often 
blame the driver.’

‘We need a reliable, efficient and 
affordable public transport system’, said 
Mazibuko.
-  Prasa must do away with manual 

authorisation because under abnormal 
working drivers are not allowed 
to exceed the stipulated maximum 
speed of 30km per hour, resulting in 
delays, which frustrate commuters. 
Fortunately, this demand falls squarely 
within the war room’s focus area 
of accelerating the Modernisation 
Programme. 

-  Prasa must secure its railway lines 
with fencing to keep out undesirable 
elements and mitigate cable theft, 
which contributes to breakdowns and 
delays.

-  Prasa must increase visible security on 
its trains and railways by reinforcing its 
Protection Services Unit. However, in 
doing so Prasa must be mindful of the 
vulnerability of the female members 
of this unit and desist from posting 
them unaccompanied, particularly at 
night, as this exposes them to grave  
personal risk.

SACTWU prepares for its 14th National Congress scheduled for September

Affiliates

SACTWU has 
concluded its 
provincial congresses 
and now is preparing 

for its ordinary 14th National 
Congress scheduled around 
September. The previous 
Congress was held in 2016.

SACTWU is the largest trade 
union in the clothing, textile, 
leather and footwear industry 
in South Africa and globally, 
with just more than 105 000 
members as at the end of 
August 2017.

‘We build worker leadership 
on the shop floor with our 
shop stewards, all of whom 

are elected every three years 
at workplace level, by secret 
ballot directly by SACTWU 
members. We employ a solid 
team of full-time education 
officers to train shop stewards. 
About 95% of all our 
organisers were previous shop 
floor leaders (shop stewards), 
the vast majority mainly in 
SACTWU.’

 ‘We negotiate wages 
and terms of conditions of 
employment for the vast 
majority of workers in the 
clothing, textile, leather 
and footwear industry, and 
associated sectors’, said 

Andre Kriel, SACTWU 
General Secretary. Meanwhile, 
SACTWU has settled its 
2019 wage negotiations for 
Supported Employment 
Enterprises Sector [SEE].

Andre Kriel, SACTWU 
General Secretary said ‘The 
agreement has now been 
signed. It covers improvements 
in wages, healthcare, and 
housing allowances.’

‘SACTWU members in this 
sector will receive an 11.26% 
package increase, backdated to 
1 July 2019, when the increases 
were due.’

CEPPWAWU members in Limpopo demand a living wage

SATAWU demands an end to harassment of  women train drivers

 ‘We demand safe workplaces for our 
workers’, says SATAWU
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Samwu tackles unity and cohesion 
challenges within all municipalities 

SAMWU has embarked on a 
process of rebuilding, renewal, 
and unity, as such the union held 
its successful Special Central 

Executive Committee and coordinated 
holding of shop steward elections across 
the country to renew the mandate given 
by members at plant level. 

‘These elections will be held in 
adherence to the union’s constitution, in 
particular, clause 5.3 of the constitution’, 
said SAMWU General Secretary, 

Koena Ramotlou. 
He said ‘The elections 
of shop stewards will 
culminate in Regional 
Shop Steward Councils, 
Provincial Congresses, 
and the 12th SAMWU 
National Congress 
which will be held 
in March 2020. We 
believe that this process 
will return the trust that 
municipal workers have 
always had in SAMWU 
as their first line of 

defense. 

Parties have also agreed that 
municipalities which were withholding 
union’s subscriptions should immediately 
transfer that money to the union’s 
bank account. This money will be used 
for the operations of the union and to 
continually service our members without 
fail. We have committed that there shall 
be accountability and transparency on 
how this money has been used.’

Ramotlou said ‘the union’s NOBs 
have been tasked with ensuring that 
there is transparency and accountability 
on how member’s money is used. To this 
effect, we are supporting the court case 
which is currently before the Specialized 
Commercial Crimes Court in relation to 
the disappearance of workers’ money. 

We have also submitted the Ernst & 
Young report to the investigating officer, 
the report will now form part of the 
police’s investigation on this matter. We 
will not shield or protect anyone who 
has stolen workers’ money, we in fact, 
will be monitoring the court proceedings 
closely and will be seeking to attach 
assets of anyone who is found to have 
illegally and unlawfully benefited in the 
theft of workers’ money, the theft which 
has greatly affected the service which we 
render to our members.’

‘We thank our members for their 
patience having entrusted us with 
resolving the challenges which the union 
had been facing for a long time. We are 
of the view that this unity process will 

assist the union in moving forward and 
preoccupying itself with defending the 
gains made in the local government 
sector and furthering the interests of 
municipal workers across the country.’ 

‘Our first and primary priority remains 
the betterment of the conditions of 
service for municipal workers.  In 
the spirit of unifying the country’s 
municipal workers, we will be reaching 
out to workers who left the union, 
particularly those who left to form other 
organisations. 

We envisage a situation where all 
municipal workers are organised and 
under one umbrella, being SAMWU’, 
concluded Ramotlou.

Meanwhile, SAMWU has demanded 
permanent employment of municipal 
workers at the Sol Plaatjie Municipality 
and also tabled a demand for decent 
wages at the Tshwane Metro after 
management paid over 18% salary 
increase to managers.

SAMA Trade Union participated 
in the COSATU National Health 
Committee meeting which was 
held in August 2019 at COSATU 

House.

The committee debated issues affecting 
the adequate functioning of the health 
system in South Africa and also the 
implementation of the National Health 

Insurance [NHI].
Participants raised issues around the 

resolving of sour relations with MEC’s of 
Health in some provinces, total rejection of 
outsourcing of health services in general, 
delay to have functional community clinics 
operating for 24 hours and also safety in all 
health centres.

The committee has condemned 
attacks of Emergency Medical Services 

personnel, doctors and nurses and urged all  
provinces to meet the principals to resolve 
the challenges. The meeting received 
a briefing from the Minister of Health, 
Dr. Zweli Mkhize, who articulated that 
‘The National Health Insurance Bill 
will be introduced to Parliament and all 
stakeholders will be expected to make 
inputs to promote universal health coverage 
for all.’

Meanwhile, South Africa’s National 
Health Insurance (NHI) Bill, was signed 
off by Health Minister Dr. Zweli Mkhize 
and adopted by Cabinet in July, will be 
introduced to Parliament. 

‘The Bill will now be debated by the 
National Assembly as well as the National 
Council of Provinces. This also opens  
the process of public consultations’, said 
Dr. Mkhize.

Sama participates in COSATU National Health 
Committee to demand implementation of  NHI 



www.cosatu.org.za www.cosatu.org.za

43

June/July 2019  ∙ The Shopsteward

Affiliates

SADTU Provinces hold Provincial General 
Councils in nine provinces

the South African Democratic 
Teachers’ Union across all 
provinces held their Provincial 
General Councils in line with the 

Constitution of the Union.
According to SADTU Constitution 

as amended in 2014 on convening of 
Provincial General Councils [PGCs] 
states in Chapter 12, Clause 12.3 and 
sub clause 12.3.1 and 12.3.3 states 
that ‘The PGC shall consist of the 
Provincial Office Bearers, Regional 
Chairpersons and Secretaries, Branch 
Chairpersons and one additional Branch 
delegate per 500 paid up members or 
part thereof, provided that each Branch 
shall be entitled to at least one additional 
delegate’ and that ‘the PGC shall ratify 
decisions of the PEC and adopt policy 
issues of major importance in between 
Provincial Conferences.’

All the constitutional structures are 

established to ensure that ‘SADTU 
function according to the conventional 
principles of democratic centralism that 
SADTU traditionally adhere to.’ And 
also ‘to promote and further the interests 
of its members and to voice collectively 
their opinions on matters pertaining 
to education and also to promote and 
advance the education, cultural and 
social interests of workers and working 
class communities in South Africa, 
Africa, and the whole world’.

Delivering key note address at all 
PGCs, SADTU National Office Bearers 
urged ‘all workers to be united when 
engaging with employers and avoid being 
divided as it is not good for workers.’

‘If we are finding each other within the 
organization, we actually not assisting 
the organization’, said SADTU General 
Secretary, Mugwena Maluleke while 
addressing the Northern Cape province 

in Kimberley at the 
Savoy Hotel.

‘We must find focus, 
mission and desire to 
serve workers at all 
cost’, said Maluleke 

He called for the 
‘unity of all trade 
unions, COSATU 
and Alliance as the 
destiny for political 
and economic 
emancipation is in our 
hands [as workers].’

In Eastern Cape
The Provincial 

General Council was 
held at the Regents 
Hotel in East London, 
attended by almost 
213 delegates from 
six regions. The 
Provincial General 

Council, amongst 
others, resolved;
➢ To challenge 

the Department of Education in the 
province to pay rural incentives to 
teachers

➢ To campaign against the privatisation 
of education in the province in 
particular and the country in general

➢ To campaign for the delivery of 
school infrastructure including 
adequate physical infrastructure and 
sanitation

➢ To campaign for improved safety 
and security in our schools

➢ To embark on teacher development 
programs that will improve learning 
outcomes in the Province

➢ To intensify our recruitment 
programme through the 
establishment of recruitment teams 
across the Province

➢ To embark on an intensive capacity 
building programme for our site 
stewards and members that will 
focus but not limited to: Effective 

member representation, Case 
Handling and Grievance Procedures, 
Dispute Resolution and Prevention

➢ To improve service to the vulnerable 
sectors like Early Childhood 
Development (ECD), Community 
Education and Training (CET), 
Technical Vocational Education and 
Training (TVET) and Office Based 
Educators

➢ To embark on campaigns to 
position COSATU as a campaigning 
federation

➢ To build capacity of site stewards 
to understand their role in building 
COSATU

➢ To embark on solidarity programs 
with COSATU to raise the awareness 
of our members about the plight of 
the Palestinians

➢ To support the self determination of 
the people of Western Sahara and 
support the stance of the Republic 
of South African government in that 
regard, and also

➢ To pledge solidarity with our 
brothers and sisters in Swaziland

The other PGC held in KwaZulu-
Natal at the Station Urban Event 
Space in Durban resolved to demand 
‘adequate resourcing to facilitate the 
implementation of the National Schools 
Safety Framework that has been 
developed almost a decade ago, to protect 
the dignity of all education workers and 
learners to create a minimum required 
condition for the actualization of the 
societal transformative objectives and 
to practically engage all education 
stakeholders to declare their interest in 
defending and protecting teachers and 
learners through declaring themselves as 
‘Fans of the School.’

Meanwhile, Comrade Maluleke urged 
members ‘to join SADTU's Cooperative 
Bank SACCO and the Union's short term 
insurance.’

 SADTU members at the North West Provincial General Council 
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this years' Mandela Day did not pass 
unnoticed by POPCRU members 
across all provinces. 

In North West, POPCRU embraced the 
2019-2029 new strategy by the Nelson 
Mandela Foundation by prioritizing the 
promotion of education of the children. 

The event took place at Gobusamang 
and Goitsemang Primary Schools, in the 
Phela village, around Rustenburg.

Two primary schools in the Moses 
Kotane region received material support 
in the form of school shoes and sanitary 

towels as part and parcel of social 
responsibility by the union.

' In this modern era, no learner 
must drop out of school on the basis 
that he or she does not have shoes 
or cannot afford sanitary towels. And as 
POPCRU we are involved in Mandela 
Day activities in the education sector to 
ensure that we promote quality education 
for all children', said POPCRU 2nd Deputy 
President, Bonny Marekwa. 

Meanwhile, POPCRU as part and parcel 
of enhancing active citizenship on Mandela 

Day in Western Cape, it mobilized all 
affiliated trade unions under COSATU to 
beautify the Kleinvlei Police Station.

‘Thanks comrades, it was really an 
awesome day, working so hard in the rain 
and in a cold day but we did all for our 
Grandfather, TaTa Nelson Mandela’, said 

one participant. In Limpopo, POPCRU 
delivered a smile on the faces of learners 
at when the provincial leaders shared 
school materials at Ramotlhale Primary 
school at Mokomene gaRamokgopa, in the 
Molemole Local Municipality.

POPCRU raises the bar  
on Mandela Day 2019 

CWU demands stabilization of  
the South African Post Office

Stabilization of State 
Owned Enterprises 
has been a tall 
mission in the 

recent years.

The Communication 
Workers’ Union were left 
baffled by the resignation of 
the Chief Executive Officer 
of the South African Post 
Office, Mr. Mark Barnes’, 
said Aubrey Tshabalala, 
CWU General Secretary. 

Tshabalala said ‘the 
outgoing CEO did not find 
a need to take organised 
labour in his confidence over 

his departure. This is despite 
the support he enjoyed from 
workers of Post Office to 
stabilise a troubled SOE 
at the time, this includes 
the fact that workers had 
to accept a knock on their 
salary increases which was 
unheard in the history of the 
South African Post Office.’

‘All along, we were 
misled to think that we were 
part and parcel of the turn-
around strategy planning, 
including recapitalisation 
of the Post Office, e-postal, 
fully commercial banking 
licenced Post Bank and 

integration of the Courier 
and Freight Group (CFG). 
This secretly done mutual 
separation agreement 
between the board and the 
outgoing CEO, leaves much 
to be desired; in particular 
on the question of mutual 
trust between labour and 
employer.’

‘CWU will immediately 
call a meeting with the 
employer to establish facts 
that led to his resignation 
and discuss the impact it 
may have on the business’, 
said Tshabalala.

POPCRU Western Cape leading a Mandela Day activity at Kleinvlei Police Station

CWU declared a war against maladministration in SOE’s at Bela Bela
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NUM relaunches youth structures across all Regions

the high unemployment amongst the 
youth has been becoming a sore in 
the hearts of many young workers, 
whose future in the labour markets 

has not been guaranteed by the impact of 
automation imposed by monopoly capital 
to weaken organized Labour. 

The NUM Youth structures across 
all regions of the National Union of 
Mineworkers have been gearing for the 
fight to fight back and recently have 
unleashed a national programme to 
relaunch all the structures. 

The youth structures came 
into being around 2012, with a 
resolution adopted in the 14th 
NUM national congress of the 
NUM held at Emperors Palace.

South Africans have been 
engaged on public discourse about 
the plight of young people, with 
youth unemployment standing 
above 55.2% and there seems to be 
an urgent solution to curb poverty 
and inequality. 

NUM Spokesperson, Livhuwani 
Mammburu said ‘the purpose of 
the NUM youth structure is of 
great importance as it provides 
second layer of leadership from 

NUM branches, regional up to national.’

NUM young workers have argued 
that ‘without the basic competency for 
skilled work or without adequate higher 
education training, young people will 
always be found wanting to secure the 
required jobs in the labour market.’

‘Young workers must be organized 

under NUM as more than 54% of NUM 
members are young people between the 
ages of 18 and 39.’

‘We must tackle the impact of automation 
and the 4th Industrial Revolution and we 
are contend that we can count on progress 
with COSATU having launched its Young 
Workers Forum to provide a platform for 
young workers to engage on issues of 
mutual interest with progressive youth 
formations.’

‘NUM youth structures must enhance 
class consciousness amongst all young 
workers at the point of production, 
prioritizing an improvement on ideological 
development of young workers and also 
recruiting unorganized youth.’

Generally speaking, ‘Youth Forums 
would be ideal would to take forward 
the Cosatu‘s commitment towards the 
development of young workers whilst 
helping to strengthen the union.’

Congratulations to all elected  
young leaders! 

the National Education, Health and 
Allied Workers’ Union [NEHAWU] 
has commenced with its programme of 
revival of constitutional structures on the 

week of the 04th-05th July 2019 with Regional 
congresses at Nkangala in Mpumalanga and DS 

Aubrey Beukes Region in Northern Cape as first 
workers’ parliaments. 

Context of Regional Congresses
The Regional Congresses are anchored on 

the union’s National Congress Declaration 
of ‘Strengthening Workplace Organization, 
Deeping Class Consciousness and also 
Advancing Internationalism’.

NEHAWU has declared 2019 as a year for 
a ‘Programme of Action: Intensifying Socio-
Economic Struggles, Campaigns, And The 
Year of Regional Congresses’ According to 

NEHAWU Constitution ‘Regional structures in 
the union may be established by the PEC and 
the powers of the regional office bearers are 
generally the same as the national office bearers 
as set out in section 49 of NEHAWU Constitution 
and their role is to liaise with the respective 
provincial office about the affairs of the region.  
‘The election of regional leaders are the 
same as those of national office bearers as 
set out in section 48[3] of the constitution.’ 

Powers of regions
‘All regions are established to give effect to 

the aims and objectives of the union and recruit 
members within their jurisdiction and generally 
promote the interests of the members and the 
union. And act to implement the decisions 
of the union in line with the provisions of the 
constitution.’

‘Regional congresses has the powers and 
duties to elect regional office bearers and consider 
reports of the activities of branches in the region 
and liaise with provincial office bearers on the 
employment of officials, subject to the National 
Executive Committee determining the terms of 
employment of such officials and subject to the 
Central Executive Committee ratifying those 
terms. And regional congresses are attended by 
regional office bearers and branch delegates, who 
are members in good standing.’

NEHAWU National Office Bearers addressed 

all regional congresses and tabulated all the 
Union Policies, leadership orientation, elections 
proceedings and also in liaison with provincial 
office bearers announced the newly elected 
leadership.

Nkangala Regional Congress elected the 
following workers as regional leaders:
➢ Regional Chairperson: Cde Dikeledi 

Moselane
➢ Regional Deputy Chairperson: Cde 

Simphiwe Shungube
➢ Regional Treasurer: Cde Nomaswazi Zwane
➢ Regional Secretary: Cde Sidney Mashaba
➢ Regional Deputy Secretary: Cde Daluxolo 

Mtshweni
DS Aubrey Beukes Regional Congress elected 

the following workers as regional leaders:
➢ Regional Chairperson: Cde Garth Malo,
➢ Regional Treasurer: Cde Gavin Julie,
➢ Regional Secretary: Enoc Titus,
➢ Regional Deputy Secretary: Cde Joyce 

Mhlana,
➢ Regional Deputy Chairperson:  

Cde Nandipha Mququ

Boland Overberg Regional Leadership 
elected are:
➢ Regional Chairperson: Cde David Molosi
➢ Regional Deputy Chairperson: Cde Jenevive 

Kannemeyer

➢ Regional Treasurer: Cde Nomthembea 
Buyani

➢ Regional Secretary: Cde Lionel Saunders
➢ Regional Deputy Secretary: Cde Sandile 

Mkita
Durban Region elected the following workers as 

regional leaders:
➢ Regional Chairperson: Cde Mandla Zungu
➢ Regional Deputy Chairperson: Cde Amanda 

Sibisi
➢ Regional Treasurer: Cde Nontando Mzobe
➢ Regional Secretary: Cde Prince Mthalane
➢ Regional Deputy Secretary: Cde Bheki Shezi

‘All 43 NEHAWU regional congresses are 
to be convened between July and November 
2019 will in great details discuss the notion of a 
progressive developmental state noting that whilst 
in itself the developmental state would remain 
within the bounds of a capitalist economy system, 
however, as an overarching task of the moment 
the conference directed the working class to 
campaign for a “Progressive Developmental 
State” based on the demands and claims of the 
Freedom Charter as a means of deepening of 
the National Democratic Revolution [NDR] 
and the struggle for socialism and continue 
with the programme to enrich our Strategic 
Policy Framework [SPF] draft document’, 
said Saphetha. Best wishes to all newly elected 
worker leadership!

NEHAWU  
kick-starts Regional 

Congresses in  
43 regions

NUM Highveld Youth structure elects its young leaders
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the National Health Insurance 
(NHI) remains the best 
healthcare funding model 
compared to other models. 

To me, Minister of Health was never 
serious about its implementation, 
hence after a very long time it still 
remains a dream. We saw the NHI 
White Paper which is very empty; you 
can read it several times and still can't 
even get the content of it. It is just a 
theory which has been designed to 
remain in the paper.

On the collapse of other funding 
model as we marshal in NHI, the 
previous health Minister would speak 
as if the country will wake up one 
morning and just find the medical aids 
system gone. To me, provided the 
proper planning and implementation 
of NHI, the medical aid system will 
just collapse naturally without any 
pronouncements of its death. 

The mistake the previous health 
minister was making was to think 
we must first bring in the world-class 
health care services before we can 

implement the NHI as a funding 
model. The reality we are in now is 
that in the public health care sector 
there is very limited budget. 

So how do we build facilities 
without money? 

And as a result, our clinics will never 
be in good and desired standard. If 
the minister was serious about NHI, 
by now we should have passed the 
law on how the general citizens are 
supposed to pay/subscribe.

The exclusion of nurses in the whole 
planning is one of the contributory 
factors for its failure. Nurses make 
more than 80% of the entire health 
care professionals in this country. 

But when it comes to decision-
making, they are not consulted 
and even when they try involving 
themselves they are undermined 
downright. 

In this country, for any success of 
any programme we need nurses. 
Just look at TB and HIV and AIDS 
programmes, with the implementation 

of NIMART, everybody can  
applaud the programme for its 
obvious success. 

Nurses should be in the forefront 
of NHI: that is the only way it can 
succeed.

The implementation of NHI is very 
simple: 

Firstly, government should pass 
laws which bind every working citizen 
to contribute towards health funding, 
it can be 5% percent of our salaries or 
anything that is implementable. 

A national pricing of consultation 
like R150 in clinics and R300 at district 
hospital and R400 at tertiary hospitals 
which have to be paid directly to the 
institution by the NHI should be set. 
All South African citizens should be 
subsidized by the NHI automatically, 
and non-South Africans should pay 
as and when they require services 
in any of their chosen health care 
facility. 

With this amount, clinics and 
hospitals can upgrade to a better 

standard which in a period of six 
years all clinic and hospitals could 
meet the standard.

Problems with the current setting, 
at national level: there are lots of 
programmes which receive grants, 
and this is only the form of exercising 
corruption. 

Provinces are busy freestyling. 
In Limpopo this year and next year, 
they decided not to absorb post- 
community service nurses and 
nobody could do anything. In the 
same province, the MEC is running 
around opening 24-hours services 
centres with high shortage of nurses. 

Clinics have no say on what is to be 
bought at their own working facility. 
Someone else seated in the District 
office will decide on their behalf.

Article written by Vincent Mukhari 
- DENOSA Limpopo Provincial 
Treasurer

National Health Insurance: 
What’s holding it from implementation? 

‘Exclusion of nurses one of the  
contributory factors…’

By Vincent Mukhari

Commentary
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gender issues are not only 
women’s issues. The issues 
often affect women because 
they are increasingly working 

in workplaces they traditionally did 
not work in previously.  When we 
talk about gender there are actually 
two different areas that can affect 
occupational health and safety.

Firstly, gender which is the social 
and cultural roles that are considered 
appropriate for men and women. 

Secondly, sex which is the physical 
differences between men and women. 
These can both play a role in health 
and safety at work. 

Often in the workplace, women are 
expected to be “polite, accommodating 
and nurturing, do cleaning and caring 
work” while men are expected to be 
“strong, bold and decisive and do 
physical and management work” 

These expectations can prevent 
both men and women from doing the 
type of work they are each best suited 
to. These attitudes can also create 

stress in the workplace and affect 
health and safety. 

Employing the best people 
regardless of their gender allows 
a company to be successful and 
employees to benefit.  Earning an 
income is as important for women as 
well as men it supports their health 
and self-worth. 

Traditionally women were 
responsible for the home and caring 
for children and the elderly. Today 
this work has remained despite 
many women also working full day 
jobs outside the home. Doing two 
jobs increases pressure, stress and 
harmful exposures for women. 

But it also often prevents men from 
being allowed to play a caring role with 
their children and parents. 

Regulations like paternity leave 
and expectations from employers 
that the mother will take the children 
to the doctor when needed, create an 
unbalanced workplace. 

Many societies accept without 
question the idea that men can be 
asked to do more dangerous jobs 
because they are men. All work should 
be safe and healthy and no one should 
be asked to do more dangerous jobs. 
We must begin to question these 
assumptions and make the workplace 
safe for everyone. 

Sustainable interventions to 
improve gender safety and health 
in the workplace
1. Occupational health and safety 

laws and policies should recognise 
that the world of work impacts men 
and women differently. Gender-
neutral policies assume that 
workplace interventions will be as 
effective for men as for women; 
which is not always the case.

2. Research is needed to describe 
where men and women 
need different OELs or work 
accommodations

3. Equipment and PPE must be 
designed to fit both small and 
large men and women.

4. Gender is not the only difference 

workers may have.All workplaces 
need inclusive risk management 
which looks at the specific risks 
faced by the different genders, 
persons with disabilities, migrants 
and older workers.

5. Involving all these groups in 
decision making allows for suitable 
health and safety measures and 
better uptake of safety rules. 

6. Education and training is need 
both on the issues that affect 
the different genders and groups 
at work and what is acceptable 
behaviour at work. 

7. Arrangement of worktime and 
flexibility to support work-life 
balance and to encourage equal 
participation in caring and house-
work for both men and women. 

Kerry Wilson is an Epidemiologist 
from NIOH Epidemiology and 
Surveillance Unit at the National 
Institute for Occupational Health 
which is responsible to promoting 
healthy, happy, safe and sustainable 
workplaces in South Africa.

Commentary

Gender in Occupational 
Health and Safety
By Kerry Wilson 
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